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CITY OF BEVERLY
SUMMARY OF ADOPTED 2007, ADOPTED 2008 AND PROPOSED 2009 BUDGETS
GENERAL FUND

REVENUES FISCAL 2007 FISCAL 2008 FISCAL 2009

Property Tax $ 64,851,528 $ 67,452,571 $ 69,968,682
Excises and Other $ 4,801,500 $ 4,782,000 $ 4,489,393
Departmental $ 2,501,025 $ 2,568,625 $ 2,949,625
Investment Income 3 160,000 $ 450,000 $ 325,000
intergovernmental $ 16,662,661 $ 17,310,238 $ 18,357,472
Other Financing Sources $ 2,527,980 $ 1,850,774 $ 1,454,073
TOTAL GENERAL FUND REVENUES $ 91,504,694 $ 94,423,208 $ 97,544,245
EXPENDITURES FISCAL 2007 FISCAL 2008 FISCAL 2009

General Government $ 4058772 $ 4,270,528 $ 4,803,933
Municipal Inspections $ 1,058,779 $ 1,121,996 $ 1,195,311
Public Safety $ 11,110,444 $ 11,875,550 $ 12,150,493
Engineering and Sanitation $ 2,010,932 $ 2,238,898 $ 1,394,147
Public Services $ 3,177,950 $ 3,309,839 $ 3,393,317
Community Services $ 2,830,161 $ 3,036,687 $ 3,126,171
Public and Vocational Schools $ 42,575,650 $ 43,470,848 $ 46,078,113
Debt Service $ 7,665411 $ 7,646,058 $ 7,646,058
Pensions and Insurances $ 15,194,429 $ 15,684,968 $ 15,883,655
State and County Assessments $ 1,822,166 $ 1,767,838 $ 1,873,047
TOTAL GENERAL FUND EXPENDITURES $ 91,504,694 $ 94,423,208 $ 97,544,245



CITY OF BEVERLY
SUMMARY OF ADOPTED 2007, ADOPTED 2008 AND PROPOSED 2008 BUDGETS
UTILITY AND ENTERPRISE FUNDS

FISCAL 2007 FISCAL 2008 FISCAL 2009
Water Fund Revenues $ 4,500,838 $ 4,251,000 $ 4,218,894
Water Fund Expenditures $ 4,500,838 $ 4251000 $ 4,218,894
Sewer Fund Revenues $ 6,960,600 $ 7,056,600 $ 7,273,467
Sewer Fund Expenditures $ 6,960,600 $ 7,056,600 $ 7,273,467
Sanitation and Recycling Revenues $ 2,686,750 $ 2,744,250 $ 2,564,210
Sanitation and Recycling Expenditures $ 2,686,750 $ 2,744,250 $ 2,564,210
Harbor Fund Revenues $ 194,046 $ 194,046 $ 177,900
Harbor Fund Expenditures $ 194,046 $ 194,046 $ 177,900
Recreation Fund Revenues $ 362,605 $ 362,605 $ 343,105
Recreation Fund Expenditures $ 362,605 $ 362,605 $ 343,105
Golf & Tennis Fund Revenues $ 250,000 $ 220,000 $ 225,000
Golf & Tennis Fund Expenditures $ 250,000 $ 220,000 $ 225,000
Senior Citizens Fund Revenues $ 45 250 $ 45,250 $ 108,490
Senior Citizens Fund Expenditures $ 45,250 $ 45250 $ 108,490
Airport Fund Revenues $ 4,247,736 $ 4,533,174 $ 483,376
Airport Fund Expenditures $ 4,247.736 $ 4533174 $ 483,376



General Fund

Revenues
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0000
00410 TAX REVENUES
00410 41200 R.E. & P.P -64,460,235.12 -67,452,571.00 -67,452,571.00 -66,338,290.46 -67,452,571.00 -69,968,682.00 3.7%
¥Fiscal 2008 Levy Limit 67,871,885
Add 2.5% 1,696,797
Add New Growth 900,000
Deduct Overlay {500,000)
FY 2009 Tax Levy Estimate 68,968,682
00410 41410 REAL ESTAT -503,846.15 .00 .00 -520,960.39 -525,000.00 .00 . 0%
60410 41500 M.V. EXCIS -3,936,705.94 -4,175,000.00 -4,039,302.00 -3,847,023.00 -4,039,302.00 -3,900,000.00 -3.4%
00410 41600 BOAT EXCIS -11,410.31 -25,000.00 -25,000.00 -38,881.60 -20,000.00 -25,000.00 . 0%
Excise revenues derived from boats moored or stored in the
city. 1/2 of revenues collected is posted to Waterway
Improvement Fund per Chapter 60B Section 2i. Gross to be
collected is 50,000.
10410 41710 PENALTY & -187,333.47 -175,000.00 -115,000.00 -138,811.08 -165,000.00 -17%,000.00 0%
Penalties and interest collected on late tax payments
Y0410 41720 PENALTY & -36,844.27 -22,500.00 -22,500.00 -33,699.02 -36,000.00 -36,000.00 60, 0%
Penalties and interest collected on late excise payments
10410 41725 PENALTY & -189.68 .00 .00 -39.48 -50.00 .00 . 0%
0410 41730 PENALTY & -107,861.03 -250,000.00 -122,500.00 -182,995.67 -190,000.00 -175,000.00 42.9%
Penalties and interesi: collected upon payment of tax title
accounts
0410 41735 P&I TR LIE -686.81 .00 .00 .00 .00 .00 . 0%



06/05/2008 12:31

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

ection

2008
ORIG BUD

2008
REVISED BUD

2008
ACTUAL

2008
PROJECTION

{pG 2
[bemyxpts

FOR PERIOD 13

2009 BPCT
MAYOR REC CHANGE

use-
PROJECTION: 20092 Fiscal Year 2009 Budget Proj
ACCOUNTS FOR: 2007
GENERAL FUND ACTUAL
00410 41800 PAYMENTS I -75,762.14
North Shore Music Theatre 30,000
Beverly Housing Authority 45,
Montserrat College
Endicott College
00410 41900 HOTEL/MOTE -15,469.00
00410 47725 R M V SURC -31,581.60
Fees collected from the use of the Regis
Vehicles non-renewal program
TOTAL TAX REVENUES -69,337,925.52
00413 OTHER REVENUES
30415 48300 DONATIONS .00
TOTAL OTHER REVENUES .00

CHARGES FOR SERVICES

LAND/BUILD -226,984.81

-93,500.00

000
15,000
43,393

-10,000.00

-30,000.00

try of Motor

-72,233,571.00

.00

-00

-170,000.00

-80,000.00

-10,000.00

00

-30,000.

-71,956,873.00

00

-50,000.

00

~-50,000.

-170,000.00

Revenunes in this catagory are derived primarily from the

rental of antenna space to cell phone serxvice providers

TOTAL CHARGES FOR SERVICES -226,984.81
0430 INTERGOVERNMENTAL REVENUE
G430 4001.3 MEDICARE D -346,060.57
0430 46130 C S -ABATE -45,273.00

-170,000.00

.00

-80,923.00

-170,000.00

-250,000.00

-80,923.00

The four abatement catagories represent reimbursement by

the State for property tax exemptions granted to

qualifying veterans, blind persons,

eldexrly persons

surviving spouses and

-35,000.00

-16,344.00

-29,688.00

-71,181,732.70

00

-50,000.

00

-50,000.

-178,245.23

-178,245.23

.00

-84,455.00

-40,000.00

-16,344.00

-32,500.00

-72,516,767.00

00

-50,9000.

00

-50,000.

-190,000.00

-190,000.00

.00

-84,455,00

-133,393.00 66.7%
-15,000.00 50.0%
-30,000.00 - 0%

-74,458,075.00 3.5%
.00 -100.0%

.00 -100.0%
-180,000.00 5.9%
-180,000.00 5.9%
.00 -100.0%

-84,455.00 4.4%
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00430 46160 C § -ABATE -24,096.00 -24,096.00 -24,096.00 -20,582.00 -20,582.00 -20,582.00 -14.6%
00430 46230 C § -CHART -27,815.00 -25,622.00 -15,532.00 -22,5918.00 -22,518.00 -82,785.00 433.0%
00430 46240 C S8 -8CHOO -6,612,472.00 -6,901,558.00 -6,901,558.00 -5,176,168.00 -6,901,558.00 -7,254,770.00 5.1%

Budgeted amount is as proposed by Senate.

00430 46250 C S -SCHOO -3,675.00 .00 .00 .00 .00 .00 . 0%
Reimburses all or part of the costs of pupil transportation
00430 46260 C § -S8CHOO -1,943,054.00 -1,943,054.00 -2,575,034.00 -2,575,034.00 -2,575,034.00 -2,520,812.00 -2.1%
McKeown Elementary $289,874
Ayers Elementary 314,980
Hannah Elementary 470,715
Cove Elementary 49G, 451
No. Beverly Elementary 469,932
Centerville Elementary 484,860
Total §2,520,812
50430 46600 C § -PUBLI . G0 .00 -50,060.00 -54,607.16 ~-54,607.16 .00 -100.06%
20430 166790 C 8 -VETER -59,396.74 -52,504.00 -52,504.00 -37,941.00 -37,941.00 -98,487.00 86.2%
30430 46700 C 3 -ADDT’ -2,452,442.0G6 -2,452,442.00 -2,452,442.00 -1,839,331.00 -2,452,442.00 -2,452,442.00 .0%
Provides unrestricted State Aid to municipalities
20430 46710 C § -LOTTE -4,741,621.00 -4,815,621.00 -4,815,621.00 -3,611,715.00 -4,815,621.00 -4,815,621.00 .0%
Provides general purpose £inancial assistance to
municipalities on an equalizing basis from state lottery
receipts.
10430 46790 C S -QUINN -257,128.35 -264,018.00 -264,018.00 -249,432.74 -249,432.74 -277,518.00 5.1%

Police Career Incentive Reimbursement
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00430 46850 Cc 8 -CosT -2,348.30 .00 .00 ~2,715.80 -2,715.90 00 . 0%

00430 47010 MEDICAID R -575,985.69 -750,000.00 -750,000.00 -740,445.82 -740,445.82 -750,000.00 .0%
TOTAYL, INTERGOVERNMENTAL REVE -17,091,367.65 -17,310,238.00 -18,232,128.00 -14,415,345.62 -17,957,752.62 -18,357,472.00 L7%

60450 INTEREST/INVESTMNT INCOME

00450 48200 INTEREST I -310,104.62 -450,000.00 -325,000.00 -190,381.81 -200,000.00 -325,000.00 . 0%
TOTAL INTEREST/INVESIMNT TNC -310,104.62 -450¢,000.00 -325,000.00 -190,381.81 -200,000.00 -325,000.00 . 0%

004740 FINES & FORFEITURES

J0470 47730 FORFEITED -125.00 -1,000.00 -1,000.00 -800.30 -800.30 -1,000.00 . 0%

Forfeited bids and planning deposits

8G47y 47732 DOG VIOLAT -1,705.00 -2,000.00 -2,000.00 -935.00 -935.00 -2,000.00 . 0%
204F0 177325 SMOEING VI -150.00 .00 .00 -200.00 -200.00 .00 . 0%
THAT0 47737 NOM- CRIMIN -1,950.00 -1,000.00 -1,000.00 -1,8062.00 -1,802.00 -1,000.00 .0%
TOTAL FINES & FORFEITURES -3,930.00 -4,000.00 -4,000.00 -3,737.30 -3,737.30 -4,000.00 . 0%
;0480 MISCELLANEOUS REVENUES
10480 43263 HEARING OF -800.00 .00 .00 .60 -800.00 .00 . 0%
19480 43265 CONSTABLE -543.00 -1,000.00 -1,000.00 -557.50 -557.50 -1,000.00 . 0%
Ry 43310 LRASE THNCO ~400,000.00 -380,000.00 -380,000.00 -150,000.00 -380,000.00 -375,000.00 -1 2%

Inceome from Beverly Golf and Tennis Club
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ACCOUNTS FOR: 2007 2008 2008
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00480 47011 MEDICARE D .00 .00 .00
00480 48500 MISCELLANE -102,205.14 -130,000.00 -130,000.00
TOTAL MISCELLANEOUS REVENUES -503,548.1¢ -511,000.00 -511,000.00

00490 OTHER FINANCING SOURCES
00496 48540 MISC NON-R -48,965.20 . .00 .00
Go430 49106 FREE CASH .00 -400,000.00 -400,000.00
004390 49720 TRANS. FRO -225,000.00 -275,000.00 -275,000.00

PARKING VIOLATION FUND #330 175,000

PARKING METER RECEIPTS FUND #335 100,000

TOTAL 275,000
0450 49728 TRANSFERS -977,880.00 -1,104,774.00 -1,104,774.00

RECREATION ENTERPRISE #420 5,000

COUNCIL ON AGING ENTERPRISE #440 5,000

HARBOR MNGMNT ENTERPRISE #410 40,000

WATER ENTERPRISE FUND #002 519,417

SEWER ENTERPRISE FUND #004 509,656

AIRPORY ENTERPRISE #450 20,000

TOTAL 1,099,073
30480 49730 TRANS. FRO .00 .00 .00
16490 49740 TRANS. FRO -75,000.00 -80,000.00 -80,000.00

Transfer from Cemetery Perpetual Care tund

-129,145.10

-81,274.39

-360,976.99

.00

-229,166.60

-918,140.36

-93,899.954

-66,666.60

-25%0,000.00

-85,000.00

-716,357.50

.00

.00

-275,000.00

-1,104,774.00

-93,899.5%4

-80,000.00

-250,000.00 . 0%

-11%,000,00 -11.5%

-741,000.00 45.0%

.00 .0%

.00 -100.0%
-275,000.00 . 0%
-1,099,073.00 - 5%
.00 . 0%
-80,000.00 .0%
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ACCOUNTE FOR: 2007

GENERAL FUND ACTUAL
TOTAI OTHER FINANCING SOURCE -1,326,845.20
TOTAL -88,800,705.94

121 EXECUTIVE

0215 mxmcorrve pmer ress

o1y azsoo orzr EEA 20000
TOTiL EXECUTIVE DEPT FEES -200.0¢C
TOTAL BXECUTIVE -200.00

140 LSBES80RS

;412 cmos vor smev-asemesome

e w20 assmssons 1,256.00
T AL CHGS FOR SHRV-ASSESSOR -1,256.00
TOTAL ASSESSORS -1,256.00

145 TREASURER-COLLECTOR

i oHos pom semv-mmas/conn

was2 a0 Wt LiEe -56,310.00

Municipal Lien Certificate fees

TOTAL CHGS FOR SERV-TREAS/CO -56,310.00
TOTAL TREASURER-COLLECTOR -56,310.00

.61 CITY CLERK

1612 ics pop smRv-coTy cumms

w2 a0 sscompmc  -95,168.17

Feeg charged to record UCC and business

the like

00
00

-1,859,774.
-52,538,583.

00
00

-1,859,774.
-93,108,775.

-00

.00
.00

-4,000.

-4,000.
-4,000.

-55,000.

-55,000.
-55,000.

-85,000.

00

00
00

00

00

00

00

.00

.00
.00

-4,000.

-4,000.
-4,000.

~55,000.

-55,000.

-55,000.

~-85,000.

£ilings

00

00
00

00

00

00

00

~1,307,873

-147.

-147
-147

-977.

-977.
-877.

-47,855,

-47,855.

-47,855,

-83,353.

.50
-87,688,293.

15

50

.50
.50

50
50

00

00

00

43

-1,553,673.94
-93,168,288.

-147.

-147.
.50

-147

-1,00G6.

-1,000.
-1,000.

-50,000.

-50,000.
-50,000.

-85,000

50

50

Go

00
00

00

00
00

.00

-1,454,073.00 -21.8%
-95,51%,620.00 2.6%
.00 0%

.00 . 0%

.00 .0%

-4,000.00 . 0%
-4,000.00 . 0%
-4,000.00 . 0%
-55,000.00 . 0%
-55,000.00 . 0%
-55,000.00 . 0%
-85,000.00 . 0%
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oie aasse LISTING B0 1,477.10  2,000.00  2,000.00  1,305.00  -1,500.00  -2,000.00  .0%
TOTAL CHGS FOR SERV-CITY CLE -96,645.27 -87,000.00 -87,000.00 -84,661.43 -86,500.00 -87,000.00 L 0%
01614 LIC & PERMIT - CITY CLERK
;;;;;_---;;;;; ________ ;;g;;;_;;; _______ :;:;;0.00 -6,000.00 -6,000.00 -6,690.00 -7,000.00 -6,000.00 .0%
01614 44270 MARRIAGE L -5,975.00 -4,500.00 -4,500.00 -5,275.00 -5,500.00 -4,500.00 .0%
01614 44275 DOG LICENS -59,960.00 -47,000.00 -47,000.00 -50,005.00 -50,005.00 -47,000.00 . 0%
01614 44286 Y2RD SALE -2,680.00 -3,000.00 ~3,000.00 -2,120.00 -2,500.00 -3,000.00 . 0%
01614 442350 HUNTING/FI -89.55 -150.00 -150.00 -78.35% -78.35 -150.0¢ . 0%
GlLélw 44300 BUSNS CERT -9,010.00 -7,000.60 -7,000.00 -10,620.00 -10,620.00 -7,000.00 0%
Qlelq 44303 PEDDLERS -125.00 .00 .00 -100.00 -100.00 .00 . 0%
01614 44305 PETRO LICH -735.G0 -1,806.00 -1,000.00 -775.00 -775.00 -1,600.00 . 0%
21614 44310 MV DEALER -3,000.00 -3,000.00 -3,000.00 -2,800.00 -2,800.00 -3,000.00 . 0%
11614 443153 RAFFLE LIC -160.00 -125.00 -125.00 -130.00 -130.00 -125.00 . 0%
1614 44319 LIMOSINE -2,040.00 -250.00 -250.00 -1,530.00 -1,530.00 -250.00 . 0%
5L 14320 TAXT TLICEN -390.00 -€00.06 -£€00.00 -420.00 -420.00 -600.00 0%
tleld 44325 CHRISTMAS -150.00 -100.00 -100.00 -200.00 -200.00 -100.00 . 0%
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01614 44327 SECOND HAN -1,300.00 -1,000.00 -1,000.00 -1,400.00 -1,400.00 -1,000.00 . 0%
01614 44360 AMUSEMENT -10,705.00 -12,500.00 -12,500.00 -10,850.00 -10,850.00 -12,500.00 . 0%
01614 14365 AUCTIONEER -150.00 -100.00 -100.00 -90.00 -90.00 -100.00 0%
0L614 44370 LODGING LI -500.00 -600.00 -600.00 -500.00 -500.00 -660.00 . 0%
Gl6l4 44380 SANDWICH B .00 .00 .00 -50.00 -50.00 .00 . 0%
TOTAL LIC & PERMIT - CITY CL -104,059.55 -86,925.00 -86,925.00 -93,633.35 -94,548.35 -86,925.00 .0%
TOTAL CITY CLERK -200,704.82 -173,925.00 -173,925.00 -178,254.78 -181,048.35 -173,925.00 . 0%
163 LECENSING BORRD
016572 LTCENSE BOARD PERMIT/FEES
5163 43215 LICENSE BO -163,584.00 -150,000.00 -150,000.00 -155,290.00 -155,290.00 -150,000.00 . 0%

Rastaurants and Taverns for licenses

TOTAL LICENSE BOARD PERMIT/F -163,584.00 -150,000.00 -150,000.00 -155,290.00 -155,290.00 -150,000.00 . 0%
-150,000.00 -150,060.00 -155,230.00 -155,29G.G0 -150,000.00 .0%
J1752 43200 PLANNING D -78,681.85 -60,000.00 -60,000.00 -71,610.33 -71,610.33 -60,000.00 .0%

Relmbursement for Shuttle Bus Operations at the lesser

of 65% of cost or %60,000.

MWisz2 13205 DESIGN REV -3,371.36 -3,000.00 -3,000.00 -4,901.58 -5,000.00 -3,000.00 . 0%
: DEPT TEES -82,053.21 -63,000.00 -£2,000.00 -76,511.91 -76,610.33 -63,000.00 L 0%
BTN TG DEPARIMENT/BO -82,033.21 -£63,000.00 -63,000.00 -76,511.91 ~76,610.33 -63,0060.00 .0%

AONTHG,/ AP PRALS BOARD

117 A 33260 ZONING/APP -4,650.00 -4,000.00 -4,000.00 -7,560.00 -8,000.00 -4,000.00 .0%



06/05/2008 12:31 |City of Beverly LIVE DATABASE |pG 9

user |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20092 VFiscal Year 2005 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL %oning/Appeals Board F -4,650.00 -4,000.00 -4,000.00 -7,560.00 -8,000.00 -4,000.00
TOTAL ZONING/APPEALS BOARD -4,650.00 -4,000.00 -4,000.00 -7,560.00 -8,000.00 -4,000.00 . 0%
210 POLICE DEPARTMENT
02102 CHGS FOR SERV-POLICE DEPT
02102 43200 POLICE DEP? -19,505.54 -18,000.00 -18,000.00 -18,5%92.36 -19,000.00 ~18,000.00 . 0%
02102 48510 POL PRI DE -75,754.20 -90,000.00 -90,000.60 -76,585.48 -83,0006.00 -90,000.00 .0%
TOTAL CHGS FOR SHRV-POLICE D -95,259.74 -108,000.00 -108,000.00 -95,177.84 -102,000.00 -108,000.00 . 0%
42107 FINES - POLICHE DEPRT
02167 47710 COURT FINE -128,438.51 -110,000.00 ~110,000.00 -99,731.97 -110,000.00 -110,000.090 0%

Fimes for motor wahicle infractions and the like

INES - POLICE DEPT -128.438.51 -110,000.00 -110,000.00 -99,731.97 -110,000.00 -11G,000.00 L 0%
TOMal POLTCE DEPARTMENT -223,698.25 -218,000.00 -218,0006.00 -194,909.81 -212,000.00 -218,000.00 . 0%

32202 CHGS FOR SERY - FIRHE DEPT

202 43200 FIRE DEPT -54,599.00 -40,000.00 -40,000.00 -51,190.00 -52,000.00 -40,000.00 . 0%

12202 48510 FIRE PRI D -5,48%.70 -7,500.00 -7,500.00 -4,986.30 -6,000.00 -7,500.00 . 0%
TOTAL CHGS FOR SERV - FIRE D -60,088.70 -47,500.00 -47,500.00 -56,176.30 -58,000.00 -47,500.00 . 0%

LT PIRE DEPARTMENT -60,088.70 -47,500.00 -47,500.00 -56,176.30 -58,000.00 -47,500.00 .0%

41 BULTDING LSSIONER

SRR RV -BILDG oMM

AL 132040 BUTLDING I -504,664.18 -530,0060.G0 -530,000.00 -575,949.49 -620,000G.00 -630,000.00 22.6%

fromn buillding permits
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Fiscal Year 2009 Budget Projection

2008

REVISED BUD

2008
ACTUAL

2008

PROJECTION

|pG 10
|bgnyrpts

FOR PERIOD 13

2008 PCT
MAYOR REC CHANGE

TOTAI CHGS FOR SHERV-BLDG COM

2007 2008
ACTUAL ORIG BUD
-504,664.18 -530,000.00

LIC & PERMIT-BLDG COMM

GAS PERMIT -27,085.00 -20,000.00

Fs2g for gas permits issued by Municipal Inspection

02414
02414 44220
02414 442350

#ezas for plumbing permits issued by Municipal Inspection

-51,240.00 -45,000.00

PLUMBING P

TOTAL LIC & PERMIT-BLDG COMM -78,325.00 -65,000.00
SULLDING COMMISSTONER -582,989.18 -595,000.00
244 SEALER OF WEIGHTS/MEASURE
02442 (oS FOR Surv-mers/uERSUR
oess wsaso smuaNs ¥ 19,745.50 -20,000.00

Faes for inmspaction by the Sealer of

SERV-WGTS/MEA -19,745.50 -20,9000.00
F WELGHTS /MBAS -19,745.50 -20,000.00
15 CENY BT RECTRICTAN
jase ncc o pemey - meemze
ass eazss SLECTRIAL  -385,861.00  -250,000.00
Permit, License, Certificate, Inspection and

Municipal Alarm Connection Fees

TOTAL LIC & PHERMIN - BELEHCIRI
TCTAL CITY ELECTRICIAN

-355,861.00 -250,000.00

195 HARBOR MASTER

-355,861.00 -250,000.00
PERMIT FEEB -136,36%.25 -110,000.00

oring £ees as issued by the Harbormastaer

Weights and Measures

-530,000.

~-20,000.

-45,000.

-65,000.

-595,0900.

-20,000.

-20,000.

-20,000.

-250,000.

-250,000.
-250,000.

-110,000.

00

00

00.

00
00

00

00

00

00

00
00

00

-575,949.49

-22,275.00

-45,150.00

-67,425.00

-643,374.49

-17,515.00

-17,515.00

-17,515.00

-260,716.00

-260,716.00
-260,716.00

-103,191.41

-620,000.

-27,500

-50,000.

-77.500.

-697,500.

-17,515.

-17,515.

-17,515.

-275,000.

-275,000.
-275,000.

-125,000.

00

.00

00

00

00

00

00

00

00

00
00

00

-650,0006.00 22.6%

-20,000.00 .0%
-45,000.00 0%
-65,000.00 . 0%

-715,000.00 20.2%

-20,000.00 . 0%
-20,000.00 L 0%
-20,000.00 . 0%
-265,000.00 6.0%
-265,006G.00 6.0%
-265%,000.00 6.0%
-110,000.00 . 0%
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2008
ORIG BUD

2008
REVISED BUD

2008
ACTUAL

2008
PROJECTION

|pG 11
|bgnyrpts

FOR PERIOD 13

2009 PCT
MAYQOR REC CHANGE

-110,000.00
-110,000.00

-4,000.00

.00

.00

-4,000.00
-4,000.00

.00

use’

PROJECTION: 20092 VFiscal Year 2009 Budget Projection
ACCOUNTS FOR: 2007
GENERAL FUND ACTUAL

TOTAT, HARBORMASTER FRES -136,369.25
TOTLL HARBOR MASTEER -136,369.25
110 ENGINEERING
G4102 ENGINEERING DEPARTMENTAL
04102 41075 SALE OF MA -6,102.00
04102 41080 HBROSION -600.00
04102 12076 DRAINAGE -300.00
TOTAL ENGINEERING DEPARTMENT -7,002.00
TOTREL BNGINEZRING -7,002.00
415 SANTTATION
34152 CHARGES FOR SERVICE-SANITATION
74157 43200 TRASH FLAT -.60

Renewal of ordinance authorizing trash fee of $100

per resgidential unit and a minimum fee of £500 per

wercial

undt.

TOTAL CHARGES FOR SERVICE-SA -.60

TOTAL SANITATION -.60
t22 HIGHWAY & MAINTENANCE
N
e eao creamr vz -12.125.00
14224 44211 DIG CON LI -7,2%0.00

.00
.00

-7,500.00

-5,000.00

-110,000.00
-110,000.00

-4,000.00

.00

.00

-4,000.00
-4,000.00

.00

.00
.00

-7,500.00

-5,000.00

-103,191.
-103,191.

-4,543.

-400.

-50.

-4,993.
-4,993.

41
41

40

00

00

40
40

.00

.00
.00

-6,600.

.00

00

-125,000.00
-125,000.00

-4,543.00

-400.00

-4,993.00
-4,993.00

.60

.00
.00

-13,375.00

-6,600.00

-11.0,000.00 . 0%
~110,000.00 0%
-4,000.00 . 0%
.00 . 0%

.00 0%
-4,000.00 . 0%
-4,000.00 0%
.00 0%

.00 0%

.00 0%
-7,500.00 0%
-5,000.00 . 0%
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PROJECTION: 20092
ACCOUNTS FOR:

GENERAL FUND

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal Year 2009 Budget Projectiomn

2008

REVISED BUD

20

08

ACTUAL

2008

PROJECTION

|pG 12
Ibgnyrpts

FOR PERIOD 13

2009 PCT
MAYOR. REC CHANGE

TOTAL TIC & PERMIT-HIGHWAY
TOTAL HIGHWAY & MAINTENANCE

191 CEMETERY
04912 CHGS FOR SERV-CEMETERY
04912 43240 CEMETERY F
TOTAL CHGS FOR SERV-CEMETERY
TOTAL CEMETERY
510 HEALTH DEPARTMENT
05103 HEALTH DEPT FEES
05103 43200 HEALTH DEP
051t 44400 PERMIT FEE
42103 477143 COURT FINE
TOTAL HEALTH DEFT FPEES
TOTAL HEALTH DEPARTMENT
510 LIBRARY
36107 FINES - LIBRARY
36107 17750 LIBRARY FI
TOTAL FINES - LIBEARY
TOTAEL TIBRARY
TOTAL GENERAL FUND
CPAITD TOTAL

*% END OF REFORT

2007 2008
ACTUAL ORIG BUD
-18,375.00 -12,500.00
-18,375.00 ~-12,500.00
-123,430.00 -100,000.00
-123,430.00 -100,000.00
-123,430.00 -100,000.00
-65,265.82 -60,000.C0
.00 -3,750.00
.00 -1,250.00
-65,265.82 -65,000.00
-65,265.82 -65,000.00
-11,954.98 -12,700.00
-11,954.98 -12,700.00
-11,954.98 -12,706.00
-30,914,244.25 -94,423,208.00
0,514,244.25 -64,423,208.00

-12,500.
-12,500.

-100,000.

-100,000
-100,000

-60,000.0

-3,750

(S}
[
o

-65,000.
-65,000.

-12,700.

-12,700
-12,700
-94,5893,400

-94,992,400.

Generated by

00
00

00

.00
.00

.00

.00

00
00

00

.00
.00
.00

00

-20,175.
-20,175.

-115,450.

-119,450.86
-115,450.

-57,753.

-57,7S3.
-57,753.

-12,002.

-12,002.
-12,002.
-89,645,187.

-89,645,187

John Dunn **

00
00

60

00

.00

.00

0G
00

88

88
a8
13

.13

-20,175

-130,000.

-130,000.
-130,000.

-60,000.

-60,000.
-60,000.

-12,700.

-12,700.
-12,700.
.54

-95,273,267

-95,273,267

.00
-20,175.

00

00

00
00

00

.00

.00

00
00

00

00
00

.54

-12,500.00 0%
-12,500.00 S0%
-110,000.00 10.0%
-110,000.00 10.0%
-110,000.00 10.0%
-6G,000.00 .G%

.00 -100.0%

.60 -1060.0%

-60,000.00 -7.7%
-60,000.00 -1.7%
-12,700.00 . 0%
-12,700.00 . 0%
-12,760.G60 . 0%
-97,544,245.00 2.7%
-97,544,245.00 2.7%



General Fund

Expenditures
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GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

112 CLERK OF COMMITTEES

ow0  vemsomar services

;;;;;___—;;;g; ________ é;;;-é;;;é —————— ;g;:;;z.oo 105,300.00 105,300.00 99,195.25 105,300.00 105,300.00 .0%

Per City of Beverly Ordinance Ch. 17, Sect. 29

o

11121 51105 DEPARTMENT 6,300.00 6,300.00 6,300.00 5,775.00 6,300.00 6,300.00 .0

Stipend for Clerk of Council (Kathy Connelly)

o

11121 51106 Budget Ana 40,590.00 45,450.00 45,450.00 37,015.00 42,000.00 47,220.00 3.9

SECTION 9-6(J) (1) OF THE CHARTER REQUIRES THAT THIS LINE
BE BUDGETED NO LESS THAN 50% OF OF THE BUDGET FOR THE
FINANCE DIRECTOR

o°

11121 51186 CUSTODIAN 18,402.80 29,191.64 29,191.64 18,076.44 20,000.00 29,334.64 .5

Tom Healey Grade 6 Step 5 19.50 hours per week
52 weeks @ 371.82
Also $10,000 for extra coverage during the week and for

vacations.

o

11121 51521 LONGEVITY 550.00 550.00 550.00 550.00 550.00 550.00 .0

Tom Healey

o°

11121 51699 PART TIME .00 25,000.00 25,000.00 5,850.00 7,000.00 25,000.00 .0

Outside clerical staff to take minutes at all Board and
Commission meetings. The minutes will then be posted to
the City’s website. This staff will also update the City-

wide calendar on the website and help to maintain the site.

TOTAL PERSONAL SERVICES 171,775.80 211,791.64 211,791.64 166,461.69 181,150.00 213,704.64 9%
0200 PURCHASE OF SERVICE
11122 53085 MUNICIPAL 40,000.00 43,000.00 43,000.00 32,500.00 43,000.00 43,000.00 .0%

Annual Audit Services by Powers and Sullivan
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GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 40,000.00 43,000.00 43,000.00 32,500.00 43,000.00 43,000.00 .0%
0300 SUPPLIES
11123 53009 BEVCAM ARC 11,305.93 2,700.00 2,700.00 2,565.45 2,700.00 2,700.00 .0%
11123 54261 OFFICE SUP 4,162.78 1,500.00 1,500.00 1,028.32 1,500.00 1,500.00 .0%
11123 54275 PRINTING 338.96 4,000.00 4,000.00 642.72 750.00 4,000.00 .0%

Printing-ordinances and ordinance review

TOTAL SUPPLIES 15,807.67 8,200.00 8,200.00 4,236.49 4,950.00 8,200.00 .0%
0400 OTHER CHARGES AND EXPENSES
11124 57105 MEETINGS A 1,678.70 2,500.00 2,500.00 1,596.82 2,500.00 2,500.00 .0%

Conferences, dues, local, state national and schooling.

o

11124 57301 ASSOCIATIO 7,126.00 7,500.00 7,500.00 7,419.00 7,500.00 7,500.00 .0

Mass Municipal Association Dues

TOTAL OTHER CHARGES AND EXPE 8,804.70 10,000.00 10,000.00 9,015.82 10,000.00 10,000.00
TOTAL CLERK OF COMMITTEES 236,388.17 272,991.64 272,991.64 212,214.00 239,100.00 274,904 .64

~ o
e

o°
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121 EXECUTIVE

o100  pemsows sERviess

;;;;;____;;;g; ________ &A;;;_____-—-_-__;g:;;2.16 92,781.25 92,781.25 87,300.24 92,781.25 96,250.00 3.7%

Salary fixed by ordinance for calendar years as follows:
2007 90,562.50
2008 95,000.00
2009 97,500.00
2010 100,000.00

o

11211 51127 SECRETARY 52,152.87 54,389.83 54,389.83 51,252.02 54,389.83 54,389.83 .0

Linda Giallongo increase to 1045.96/week

o

11211 51521 LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 .0

Linda Giallongo

@

11211 51891 EXPENSES 11,508.05 12,650.00 12,650.00 7,478.69 12,650.00 12,650.00 .0

Available for expenses of the Mayor

TOTAL PERSONAL SERVICES 155,323.08 160,921.08 160,921.08 147,130.95 160,921.08 164,389.83 2.2%
0200 PURCHASE OF SERVICE
11212 53010 HOMELESS S 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 .0%

Homeless Shelter

o

11212 53016 Qutreach W 4,000.00 8,000.00 12,000.00 10,000.00 12,000.00 8,000.00 -33.3

For Outreach Worker operating under the direction

of Beverly Bootstraps

o

11212 53034 CONSULTANT 1,250.00 6,000.00 6,000.00 .00 6,000.00 6,000.00 .0

Consulting Services to be used on an as needed basis

11212 53040 YMCA/CITY .00 53,450.00 106,900.00 97,990.00 106,900.00 53,450.00 -50.0%

Supports services provided through the YMCA including

activities at the McPherson Center.
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11212 sa087 CHAVBER OF  10,000.00  10,000.00  10,000.00 10,000.00  10,000.00 10,000.00  .0%

Contribution to the Beverly Chamber of Commerce to stimulate

local tourism.

o

11212 53093 YMCA DAY C 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 .0

Funds scholarships to YMCA summer camps

o0

11212 53097 MAIN STREE 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 .0

Support of the Main Streets program.

11212 53410 ADVERTISIN 1,850.00 2,500.00 2,500.00 1,9850.00 2,000.00 2,500.00 .0%
TOTAL PURCHASE OF SERVICE 47,200.00 109,950.00 167,400.00 149,940.00 166,900.00 109,950.00 -34.3%

0300 SUPPLIES

11213 54261 OFFICE SUP 607.14 800.00 1,600.00 1,543.83 2,500.00 800.00 -50.0%

11213 54282 RECOGNITIO 105.00 2,300.00 1,500.00 107.50 250.00 2,300.00 53.3%

Purchase of retirement and other recognition awards

TOTAL SUPPLIES 712.14 3,100.00 3,100.00 1,651.33 2,750.00 3,100.00 .0%
0400 OTHER CHARGES AND EXPENSES
11214 57301 NAT LEAGUE 3,012.00 3,012.00 3,012.00 .00 3,012.00 3,012.00 .0%
TOTAL OTHER CHARGES AND EXPE 3,012.00 3,012.00 3,012.00 .00 3,012.00 3,012.00 .0%

TOTAL EXECUTIVE 206,247.22 276,983.08 334,433.08 298,722.28 333,583.08 280,451.83 -16.1%
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ACTUAL

2008
PROJECTION
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ACCOUNTS FOR: 2007 2008 2008
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
132 RESERVE FOR APPROP

0400 OTHER CHARGES AND EXPENSES

11324 57811 Res for No .00 65,000.00 .00

For all City Department Heads and Assistant Department Heads

not covered by contract.

11324 57820 UNFORESEEN .00 148,310.54 13,884.74

RESERVE TO FUND UNFORSEEN EXPENDITURES THAT MAY ARISE DURING
THE COURSE OF THE YEAR.

TOTAL OTHER CHARGES AND EXPE .00 213,310.54 13,884.74
TOTAL RESERVE FOR APPROP .00 213,310.54 13,884.74

.00

.00

.00
.00

.00

.00

.00
.00

65,000.00 . 0%

613,851.57 4321.1%

678,851.57 4789.2%
678,851.57 4789.2%
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ORIG BUD
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REVISED BUD

2008

ACTUAL

2008

PROJECTION

| PG

7

|bgnyrpts

FOR PERIOD 13

2009

PCT

MAYOR REC CHANGE

11351

11351

11351

11351

11351

11351

11351

11351

Samantha McLaughlin-Grade 15 step 5
52 weeks @ 927.07

51133 SENIOR BOO

Kimberly Avery  G14/S5

26 weeks @ $877.57 and 26 weeks @ $890.73

51134 Principal 41,715.19
Bobbie-Jo Kapoll G14/85

52 weeks@ 890.73

51142 PRINCIPAL 35,693.57
June Kelley G9/85

52 weeks @ $739.99

51511 SICK BUYBA 639.43
June Kelley-Wellness Incentive

51512 EARLY RETI 3,705.61
51521 LONGEVITY 1,400.00

June Kelley @ $500.00
Russ Fisk @ $500.00
Carol Augulewicz @ 500.00

44,085.

2007
ACTUAL
ACCOUNTANT
| pemsoww sERviess
Csuos bEPARTMENT  50,900.16
Finance Director John Dunn
51123 ACCOUNTANT 60,100.11
City Accountant Carol Augulewicz
51124 FIN ANALYS 45,883.22

08

90,900.

60,100.

47,851.

45,975,

45,975.

38,195,

3,705.

1,500.

00

00

46

80

80

04

.99

61

00

94,440.

62,500.

47,851.

45,975.

45,148.

38,195.

1,367.

3,705.

1,700.

00

(V]

46

80

04

04

75

61

00

88,991.

58,894.

45,070.

43,303.

42,266.

35,975.

1,367.

3,705.

1,700.

37

06

21

60

68

09

75

61

00

94,440.

62,500.

47,851.

45,975.

45,148

38,195.

1,367.

3,705.

1,700.

00

46

04

04

75

61

00

94,440.

62,500.

48,207.

46,317.

46,317.

38,479.

00

00

64

96

96

48

.99

.00

1,500.

00

o
o

o
o

~]
o

~]
o0

o
o

~]
o0

-45.

-100.

-11.

w0
e

o\

0

=)
o
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ACCOUNTS FOR: 2007 2008

GENERAL FUND ACTUAL ORIG BUD
TOTAL PERSONAL SERVICES 324,122.37 334,943.70

0200 PURCHASE OF SERVICE

11352 53034 CONSULTANT 24,323.03 17,500.00

For various Finance Department projects as needed.

TOTAL PURCHASE OF SERVICE 24,323.03 17,500.00
0300 SUPPLIES
s seer orercs sup 1,027 67 00,00
TOTAL SUPPLIES 1,027.67 600.00
0400 OTHER CHARGES AND EXPENSES
nsa smos p——— s.006.25  5,000.00

Primarily for attendance at annual meetings and training
sessions sponsored by State Professional organizations
(Assessors, Treasurer/Collector, Accountants) and software

conferences and training sessions

11354 57400 INSURANCE 513,339.06 500,000.00

All insurances including building, vehicles, boats and

builders risk and various liability coverages.

TOTAL OTHER CHARGES AND EXPE 518,345.55 505,000.00
TOTAL ACCOUNTANT 867,818.62 858,043.70

2008

REVISED BUD

340,883.70

17,500.00

17,500.00

500.060

500.00

4,475.00

475,000.00

479,475.00
838,358.70

321,274.37

16,600.06

16,600.06

302.38

302.38

3,143.04

465,646.00

468,789.04
806,965.85

2008

PROJECTION

340,883.70

17,500.00

17,500.00

500.00

500.00

5,000.00

465,646.00

470,646.00
829,529.70

|bgnyrpts

FOR PERIOD 13

2009

PCT

MAYOR REC CHANGE

17,500.

17,500.

600.

600.

5,000.

500,000.

505,000.
861,603.

.03

00

00

00

00

00

00

00
03

o
o

(o]
o\°

20.0

o

20.0

o\°

o°

11.7

wm
w
o0

w0 W
o

o
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138 INFORMATION SYSTEMS

o100 eeRsowas semvicms

;;;;;____;;;é; ________ ;;;;;;;;;; _______ ;g:;;4.51 80,800.00 83,800.00 78,965.49 83,800.00 83,800.00 .0%

Director of Information Systems Russell Fisk

o

11381 51106 SYSTEMS AD 58,234.79 60,732.62 60,732.62 57,202.71 60,732.62 61,184.76 .7

Dennis Greenleaf Grade 21 Step 5
52 weeks @ 1,176.63

TOTAL PERSONAL SERVICES 139,029.30 141,532.62 144,532.62 136,168.20 144,532.62 144,984 .76 .3%
0200 PURCHASE OF SERVICE
11382 53046 EDP SERVIC 87,499.27 129,000.00 128,500.00 118,998.83 129,000.00 129,000.00 .4%
MUNIS annual maint fee, etc. 77,500
MUNIS-GUI Support and Informix Fee 5,000
AssessPro annual maint fee, etc. 7,250
Alarm service fee 250
Anti-Virus Licensing 1,600
FORMAX Folder/Sealer annual maint fee 1,300
Virtual Town Hall - Web Hosting 5,150
GEO-TMS Permit Tracking 30,000
11382 53419 NETWORK CO 22,662.18 22,500.00 22,500.00 16,510.46 22,500.00 22,500.00 .0%

Network, E-mail, Internet and VPN

11382 53425 TELEPHONE 56,183.26 75,000.00 75,000.00 56,965.84 75,000.00 75,000.00 .0%
Cellular phones $ 5,400
Switchboard and Centrex telephone lines $69,600
TOTAL PURCHASE OF SERVICE 166,344.71 226,500.00 226,000.00 192,475.13 226,500.00 226,500.00 .2%
0700 CAPITAL OUTLAY
;;;;;__-_;;;;; ________ ;;;é;;;é_é _______ ;é:;;Z.Ol 24,000.00 26,498.00 24,568.18 50,000.00 24,000.00 -9.4%

Computer equipment updates & peripherals 24,000
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TOTAL CAPITAL OUTLAY 46,552.01 24,000.00
TOTAL INFORMATION SYSTEMS 351,926.02 392,032.62

26,498.00
397,030.62

24,568.18
353,211.51

50,000.00
421,032.62

24,000.00 -9.4%

o

395,484 .76 -.4%
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11411

11411

11411

11411

11411

11411

TOTAL PERSONAL SERVICES 249,116.
SUPPLIES
54261 OFFICE SUP 1,115.

11413

2007
ACTUAL
ASSESSORS
pesomw smmvices
Ceaies DEPARTMENT  6a,220.16
Chief Assessor Frank Golden
51118 ASSISTANT 52,600.03
Assistant Assessor Terry Deblaise
51131 ASST TO AS 44,085.05
Jan Terzakis G14/85
52 weeks @ $890.73
51134 PRINCIPAL 36,624.37
Mary Ellen Donnell G39/S85
52 weeks @ $739.99
51138 SENIOR CLE 31,786.80
Gale Page G8/85
52 weeks @ $714.03
51521 LONGEVITY 1,400.00

73,500.00

52,600.00

45,975.80

38,195.04

36,855.26

1,400.00

Jan Terzakis @ $700; MaryEllen Donnell @ $500

51618 ASSESSOR - 18,400.

Board Member Salaries
Peter Caron $10,400/yr
Robert Marshal $8,000/yr

20

61

66

18,400.00

266,926.10

500.00

75,700.00

54,700.00

45,975.80

38,195.04

36,855.26

1,400.00

18,400.00

271,226.10

800.00

71,332.73

51,544.11

43,303.61

35,975.15

32,916.22

1,400.00

17,338.65

253,810.47

662.29

75,700.00

52,600.00

45,975.80

38,195.04

36,855.26

1,400.00

18,400.00

269,126.10

800.00

75,700.00

54,700.00

46,317.96

38,479.48

37,129.56

1,400.00

18,400.00

272,127.00

500.00

o
o°

(=]
o°

~1
o°

~J
o\°

~1
o

(=]
o0

o
o

w
o\°

-37.5%
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13 sasor venrcis 3,150.00  3,600.00  3,600.00  4,125.00  4,500.00  4,500.00 25.0%

2 allowances totaling 375/month

(521
o

11413 58803 REVALUATIO 13,232.00 12,000.00 83,000.00 82,041.75 83,000.00 12,000.00 -85.

Outside valuation services for Cummings Center and other.

TOTAL SUPPLIES 17,497.66 16,100.00 87,400.00 86,829.04. 88,300.00 17,000.00 -80.5%
0400 OTHER CHARGES AND EXPENSES
11414 57105 MEETINGS A 765.00 .00 .00 740.00 .00 .00 .0%

Moved to Accountant 11354/57105

o°

TOTAL OTHER CHARGES AND EXFPE 765.00 .00 .00 740.00 .00 .00 .0
TOTAL ASSESSORS 267,379.27 283,026.10 358,626.10 341,379.51 357,426.10 289,127.00 -19.4

o°
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145 TREASURER-COLLECTOR

0100 PERSONAL SERVICES

11451 51105 DEPARTMENT 60,100.07 60,100.00

City Collector & Assistant Treasurer Kathy Killeen Robblee

11451 51133 Senior Boo 40,995.76 42,753.88

Leanne Cassidy G12/S5
52 weeks @ $828.31

11451 51134 PRINCIPAL 36,624.36 38,194.77

Kelly Fanning G9/S5
52 weeks @ $739.99

11451 51138 SENIOR CLE 31,753.70 34,446.88
Cynthia Terry
26 Weeks @ 657.51
26 Weeks @ 667.37

11451 51139 PARKING CL 37,906.17 39,531.96

Marsha Lebrun G10/S5
52 weeks @ $765.89

11451 51511 BUY BACK S 697.44 732.59
Marsha Lebrun

11451 51521 LONGEVITY 900.00 900.00
Kathy Killeen Robblee

Cynthia Terry
Leanne Cassidy

TOTAL PERSONAL SERVICES 208,977.50 216,660.08
0200 PURCHASE OF SERVICE
1052 sions BILIG S5 2s,211.67  21,000.00
GBF Infosystems $ 6,700
DLM Associates $10,800

Baystate Envelope $ 3,500

62,500.

42,753,

38,194.

34,446.

39,531.

1,078.

1,400.

219,906.

19,393.

00

88

77

88

96

97

[¢]¢]

46

00

58,894.

40,268.

35,975.

32,444,

37,234.

1,078.

1,400.

207,296.

18,613.

94

09

76

29

97

00

14

53

62,500.00

42,753.88

38,194.77

34,446 .88

39,531.96

1,078.97

1,400.00

219,906.46

21,000.00

62,500.

43,072.

38,479.

34,446.

39,826.

1,078.

900.

220,303.

21,000.

12

48

88

28

97

00

73

00

o
o

~1
o°

~1
o°

(=]
o

~1
o

(=]
e

-35.7%

N
o
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sz sz LoK BOX S 15.913.44 17,0000  14,000.00  1,250.5  15,000.00  17,000.00 21.8%

Performed by Century Bank at their Medford Bulk Processing

Center

o°

11452 53022 CERTIFYING 2,512.69 2,500.00 1,750.00 1,750.00 1,750.00 2,500.00 42.9

Fees to Bond Counsel and Financial Advisory for debt

issuance
11452 53410 ADVERTISIN 4,312.10 3,500.00 4,010.62 4,010.62 4,500.00 3,500.00 ~-12.7%
11452 53801 BANKING SE 23,665.88 20,000.00 25,375.00 24,549.92 28,000.00 28,000.00 10.3%

Bank monthly service charges on high volume activity

accounts for deposits, check clearing and reconciliation

TOTAL PURCHASE OF SERVICE 69,615.78 64,000.00 64,528.62 63,174.65 70,250.00 72,000.00 11.6%
0300 SUPPLIES
11453 54213 BINDING RE 1,760.00 1,500.00 1,500.00 .00 1,500.00 1,500.00 .0%
11453 54261 OFFICE SUP 3,021.44 932.40 932.40 623.78 1,000.00 932.40 .0%
11453 54293 TAX TITLE .00 500.00 .00 .00 .00 500.00 . 0%
TOTAL SUPPLIES 4,781.44 2,932.40 2,432.40 623.78 2,500.00 2,932.40 20.6%
0400 OTHER CHARGES AND EXPENSES
11454 57401 BONDS AND 2,225.00 3,000.00 2,125.00 2,125.00 2,125.00 3,000.00 41.2%

All Collector/Treasurer personnel must carry fidelity

bonds.

TOTAL OTHER CHARGES AND EXPE 2,225.00 3,000.00 2,125.00 2,125.00 2,125.00 3,000.00 41.
TOTAL TREASURER-COLLECTOR 285,599.72 286,592.48 288,992.48 273,219.57 294,781.46 298,236.13 3.

NN
o°

o°
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151 SOLICITOR

o100 vemsoms services

;;;;;____;;;g; -------- gééé;;&é&; _______ ;;:;;9.87 88,800.00 93,300.00 87,917.28 93,300.00 93,300.00 . 0%

City Solicitor Roy Gelineau

o0

11511 51129 PARALEGAL 35,395.88 40,843.40 40,843.40 38,487.05 40,843.40 40,843.40 .0

Noreen Slocomb increase to 785.45/week. Job reclassed to
same as BMEA Grade 11.

o

11511 51197 ASST. CITY 59,800.00 59,800.00 61,800.00 58,234.54 61,800.00 61,800.00 .0

Robert A.Munroe

o®

11511 51511 SICK BUYBA 648.03 705.71 705.71 680.69 680.69 784 .45 11.2

Noreen Slocomb

o0

11511 51521 LONGEVITY 500.00 1,000.00 1,000.00 500.00 500.00 1,000.00 .0

Robert Munroe

TOTAL PERSONAL SERVICES 185,143.78 191,149.11 197,649.11 185,819.56 197,124.09 197,727.85 .0%
0200 PURCHASE OF SERVICE
11512 52430 MAINTENANC 5,494.99 4,800.00 7,300.00 5,872.54 6,000.00 6,000.00 -17.8%

Cost of legal publications and online services

o

11512 53026 OUTSIDE CO 2,247.00 30,000.00 5,500.00 5,340.00 5,500.00 30,000.00 445.5

Stepped up Tax Title Collection and outside labor counsel.

e

11512 53079 LITIGATION 188,996.28 50,000.00 79,000.00 102,191.87 110,000.00 50,000.00 -36.7

costs associated with outside legal services and settlements

o°

TOTAL PURCHASE OF SERVICE 196,738.27 84,800.00 91,800.00 113,404 .41 121,500.00 86,000.00 -6.
TOTAL SOLICITOR 381,882.05 275,949.11 289,449.11 299,223.97 318,624.09 283,727.85 -2.

o
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152 PROCUREMENT

0100 PERSONAL SERVICES

11521 51105 DEPT HEAD 64,000.04 64,000.00

Purchasing Agent David Gelineau

11521 51138 Senior Cle 44,085.08 47,225.80
Connie Linscott G14/S5
52 weeks @ $914.77
Also inlcudes a stipend of 1,250 for designation as a
Mass Certified Public Purchasing Officer for Design and
Construction, a necessary designation for the High School
project.

11521 51511 SICK BUYBA 637.32 927.01
Connie Linscott

11521 51521 LONGEVITY 500.00 500.00

Connie Linscott 10 year longevity

TOTAL PERSONAL SERVICES 109,222.44 112,652.81
0200 PURCHASE OF SERVICE
11522 53410 ADVERTISIN 1,399.67 2,500.00

For all General Government advertising expenses
(Executive, Finance, HR, Planning, Engineering, and

Municipal Inspection).

TOTAL PURCHASE OF SERVICE 1,399.67 2,500.00
0300 SUPPLIES
11523 54231 COPIER USE 8,327.86 10,000.00

Copier expenses including maintenance contracts

67,000.00

47,225.80

927.01

500.00

115,652.81

3,000.00

3,000.00

10,000.00

63,134.54

44,481.57

.00

500.00

108,116.11

2,596.60

2,596.60

6,875.51

67,000.00

47,225.80

.00

500.00

114,725.80

2,750.00

2,750.00

8,000.00

67,000.00 .0%
47,568.04 7%
927.01 .0%
500.00 .0%
115,995.05 .3%

2,500.00 -16.7%

2,500.00 -16.7%

o

10,000.00 .0
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MAIL MACHI

84,175.82

Mail costs for all city departments.

user010

PROJECTION: 20092
ACCOUNTS FOR:
GENERAL FUND
11523 54249
11523 54261

Paper for copiers and general

departments.

specialty office supplies and

expense for printers formerly

TOTAL SUPPLIES

OFFICE SUP

Each department

27,459.80

83,000.

48,000.

supplies for various

has a small budget for

forms.

expensed in IT.

119,963.48

1152

4 57105

MEETINGS A

2,557.42

141,000.

2,600.

For professional training sessions conducted by the

and others.

TOTAL OTHER CHARGES AND EXPE

TOTAL PROCUREMENT

2,557.42
233,143.01

2,600.

258,752,

00

00

Also includes toner

00

00

State

00
81

98,400.

45,673.29

154,073.

2,600.

2,600.
275,326.

00

29

00

00
10

95,702.44

33,571.23

136,149.18

950.56

950.56
247,812.45

97,000.00

35,000.00

140,000.

1,600.

1,600.
259,075.

00

00

00
80

93,000.00 -5.5%
38,000.00 -16.8%
141,000.00 -8.5%
2,600.00 .0%
2,600.00 .0%
262,095.05 ~-4.8%
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153 HUMAN RESOURCES DEPT

0100 PERSONAL SERVICES

11531 51105 DEPARTMENT 66,999.93 67,000.00

Pauline Teixeira

11531 51115 ADMINISTRA 44,084.04 45,974.56

Pat Parsons currently at 884.13/week

11531 51521 LONGEVITY 1,400.00 1,900.00

69,700.00

45,974.56

1,900.00

Pat Parsons at 900, Brenda Sumrall & Pauline Teixeira at 500

11531 51581 WORKMN'S C 36,623.08 39,531.96

Brenda Sumrall currently at 754.57/week.

TOTAL PERSONAL SERVICES 149,107.05 154,406.52
0200 PURCHASE OF SERVICE
11532 52807 SEMINARS & 3,826.22 8,000.00

Seminars, training, publications and memberships for the

Department .

11532 53026 ATTORNEY F 2,092.82 2,500.00
Legal fees related to labor and contract issues.

11532 53061 EMPLOYEE P 8,998.62 13,000.00
Pre-employment and return to duty physicals.

Random drug testing for CDL license drivers

Includes tests for summer help.

TOTAL PURCHASE OF SERVICE 14,917.66 23,500.00

11533 54261 Office Sup 81.60 300.00

39,531.96

157,106.52

9,200.00

1,300.00

13,000.00

23,500.00

500.00

65,678.63

43,322.37

1,900.00

37,234.30

148,135.30

8,960.50

.00

12,951.13

21,911.63

83.50

69,700.00

45,974.56

1,900.00

39,531.96

157,106.52

9,200.00

1,300.00

14,000.00

24,500.00

300.00

69,700.00 .0%
45,974 .56 .0%

1,900.00 .0%
39,531.96 0%
157,106.52 .0%

o°

8,000.00 -13.0

o

2,500.00 92.3

o°

14,500.00 11.5

o

25,000.00 6.4

300.00 -40.0%
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TOTAL SUPPLIES 81.60 300.00 500.00 83.50 300.00 300.00 -40.0%
TOTAL HUMAN RESOURCES DEPT 164,106.31 178,206.52 181,106.52 170,130.43 181,906.52 182,406.52 7%



06/03/2008 12:52 |city of Beverly LIVE DATABASE | PG 20

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

161 CITY CLERK

o100 pemsowar semviees

;;;;;___-;;;é; ________ ;;;;;;;é;; ——————— ;;:;go.01 67,600.00 70,300.00 66,244,009 70,300.00 70,300.00 .0%

City Clerk Fran MacDonald

o°

11611 51134 Principal 74,530.56 76,063.92 76,063.92 73,763.99 76,063.92 78,305.76 2.9

Helen Butler G10/S5
52 @ $765.89

Jane Murphy G9/S5

52 Weeks @ 739.99

o°

11611 51511 Buy Back S 278.97 765.89 765.89 .00 .00 765.89 .0

Helen Butler

o

11611 51521 LONGEVITY 1,900.00 2,100.00 2,100.00 1,600.00 1,600.00 2,600.00 23.8

Fran @ $1100, Helen Butler @ $500, Kathy Connelly $500;
Jane Murphy $500

TOTAL PERSONAL SERVICES 144,309.54 146,529.81 149,229.81 141,608.08 147,963.92 151,971.65 1.8%
0200 PURCHASE OF SERVICE
11612 53413 ADVERTISIN 18,514.62 9,000.00 9,000.00 5,076.13 8,000.00 9,000.00 .0%
11612 53414 RESTORATIO 3,761.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0%

Our original City records, Council, vital records, etc are

in desperate need of restoration.

TOTAL PURCHASE OF SERVICE 22,275.62 14,000.00 14,000.00 10,076.13 13,000.00 14,000.00 .0%
0300 SUPPLIES
11613 54213 BINDING RE 1,943.23 1,500.00 1,500.00 1,302.79 1,500.00 1,500.00 .0%

Increasing number of vital records that must be bound

Office has instituted new system for saving of vitals
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e osazs boc Licens 572,05 2,500.00 2,000  1,033.48 1,500  2,500.00 0%

Purchase of actual license and printing of paperwork

o

TOTAL SUPPLIES 2,915.26 4,000.00 4,000.00 2,336.23 3,000.00 4,000.00
TOTAL CITY CLERK 169,500.42 164,529.81 167,229.81 154,020.44 163,963.92 169,971.65 1.

o O
o
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162 ELECTIONS

otoo  rpemsowaL semviees

;;;;;____;;;é; ———————— ;;;;-g;;; ________ ;;:;;9.77 45,000. 00 47,400.00 44,665.46 47,400.00 47,400.00 . 0%

Assistant City Clerk Kathy Connolly

o\

11621 51132 REGISTRAR 3,000.00 3,000.00 3,000.00 2,250.00 3,000.00 3,000.00 .0

Board of Registrars

o

11621 51136 ASST REGIS 42,539.14 44,363.80 44,363.80 41,785.30 44,363.80 44,694.00 .7

Linda Tawse G13/85
52 @ $859.50

o
o
o
o\

11621 51186 CUSTODIAN .00 500.00 .00 .00 .00 500.

School Custodians for Elections

o\°

11621 51189 INSPECTORS 10,797.29 15,000.00 15,502.03 15,002.03 15,500.00 18,000.00 16.1

Increase 6 inspectors from $100 to $125 for two elections

for 12 precincts

o°

11621 51371 PRIV DETAI 13,376.20 18,000.00 51,917.46 21,917.46 25,000.00 18,000.00 -65.3

Police Details for three elections

o®

11621 51521 LONGEVITY 700.00 900.00 1,200.00 1,200.00 1,200.00 900.00 -25.0

Linda Tawse

o

11621 51614 WARDEN AND 6,100.00 10,000.00 9,475.00 9,475.00 9,475.00 7,200.00 -24.0

Increase 24 wardens pay from $125 to $150 for 2 elections

TOTAL PERSONAL SERVICES 121,512.40 136,763.80 172,858.29 136,295.25 145,938.80 139,694.00 -19.2%
0200 PURCHASE OF SERVICE
11622 52704 BUILDING R 250.00 650.00 375.00 375.00 375.00 650.00 73.3%

2 elections $200 St. Johns, $125 Second Cong.
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TOTAL PURCHASE OF SERVICE 250.00 650.00 375.00 375.00 375.00 650.00 73.3%
0300 SUPPLIES
;;g;;—---;;;;; ________ ;;;é;;&;;; ________ ;:;;4.70 14,000.00 12,213.10 16,249.15 18,000.00 14,000.00 14.6%

programming three elections

e

11623 54275 PRINTING 250.00 7,500.00 6,708.15 6,708.15 7,500.00 7,500.00 11.8

printing three elections

o

11623 55161 SUPPLIES S 3,788.60 5,000.00 4,159.26 3,705.39 4,000.00 5,000.00 20.2

special election supplies

o°

TOTAL SUPPLIES 9,193.30 26,500.00 23,080.51 26,662.69 29,500.00 26,500.00 14.8
TOTAL ELECTIONS 130,955.70 163,913.80 196,313.80 163,332.94 175,813.80 166,844.00 -15.0

o\
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165 LICENSING BOARD

ow0  peRsoww ssviess

;;;;;____;;;g; ________ ;;;é;;;;; ----------- ;;0.00 900.00 900.00 450.00 900.00 900.00 .0%

3 Members @ $300/yr

o\

11651 51640 Clerk-Stip 5,000.04 5,000.00 5,000.00 4,583.37 5,000.00 5,000.00 .0

Linda Giallongo Clerk to Board

TOTAL PERSONAL SERVICES 5,900.04 5,900.00 5,900.00 5,033.37 5,900.00 5,900.00
TOTAL LICENSING BOARD 5,900.04 5,900.00 5,900.00 5,033.37 5,900.00 5,900.00

o o
o0

o
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171 CONSERVATION COMMISSION
0600 ASSESSMENTS
11716 56901 TAXES WENH

TOTAL ASSESSMENTS
TOTAL CONSERVATION COMMISSIO

3,213.36

3,213.36
3,213.36

3,186.36

3,186.36
3,186.36

3,186.36

3,186.36
3,186.36

.00

.00
.00

3,186.36

3,186.36
3,186.36

3,186.36 .0%
3,186.36 .0%
3,186.36 .0%
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175 PLANNING DEPARTMENT/BOARD

0100 eemsow semviess

;;;;;—___;;;;; ________ ;;;;;;Q;g; _______ ;;:;;9.94 80,000.00 85,500.00 80,567.27 85,500.00 85,500.00 .0%

City Planner Tina Cassidy

a0

11751 51106 Staff Plan 42,838.62 44,363.80 44,363.80 41,785.30 44,363.80 44,694.00 .7

Amy Ellert-Maxner Grade 13 step S
52 weeks @ $859.50

o

11751 51115 ASSOC PLAN 16,017.65 40,468.52 40,468.52 37,998.19 40,468.52 41,455.96 2.4

Kate Newhall-Smith G11/S4
52 Weeks @ $797.23 )

o

11751 51117 ASST PLANN 42,776.33 32,251.96 32,251.96 32,891.21 32,251.96 32,492.20 .7

Leah Zambernardi G18/SS @ 21 hours
52 weeks @ $624.85

o\°

11751 51128 SECRETARY 56,224.22 43,052.07 43,052.07 39,597.45 43,052.07 43,372.68 .7

Phyllis Kennedy G14/83
52 weeks @ $834.09

o°

11751 51138 SNR CLERK 26,646.80 34,446.88 34,446.88 32,444.77 34,446.88 34,703.24 .7

Cynthia McPherson
52 weeks @ $667.37

o

11751 51310 OVERTIME 5,765.91 3,500.00 4,000.00 3,864.05 4,000.00 4,500.00 12.5

Added by contract, to cover night meetings.

o\°

11751 51511 SICK BUYBA 494.87 834.09 734.09 275.26 275.26 834.09 13.6

Phyllis Kennedy @ $834.09

w
o

11751 51521 LONGEVITY 1,100.00 1,100.00 1,200.00 1,200.00 1,200.00 500.00 -58.

Phyllis Kennedy - $500



06/03/2008 12:52 |city of Beverly LIVE DATABASE | PG 27

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
nost sz S—— 1,590.00 1,550 1,590.00 153000  1,590.00  1,590.00 0%

Tina Cassidy-Clerk to Planning Board - Stipend

11751 51699 Part Time 4,492.50 .00 .00 .00 .00 .00 .0%
TOTAL PERSONAL SERVICES 277,946.84 281,607.32 287,607.32 272,213.50 287,148.49 289,642.17 . 7%

0200 PURCHASE OF SERVICE

11752 52405 PARKING LO .00 .00 70,000.00 38,888.47 70,000.00 .00 -100.0%

Parking Lot Construction Planning

o

11752 53005 APPRAISALS .00 5,000.00 1,500.00 .00 .00 5,000.00 233.3

Appraisal fees as needed.

e

11752 53034 CONSULTANT 21,837.98 25,000.00 104,000.00 53,000.00 53,000.00 25,000.00 -76.0

Ongoing cost of Master Plan implementation.

11752 53828 SHUTTLE BU 139,088.96 151,000.00 146,000.00 121,394.30 146,000.00 152,000.00 4.1%
CATA contract 152,000
TOTAL PURCHASE OF SERVICE 160,926.94 181,000.00 321,500.00 213,282.77 269,000.00 182,000.00 -43.4%
0300 SUPPLIES
11753 54261 OFFICE SUP 3,274.54 1,200.00 6,781.47 3,113.79 3,500.00 1,200.00 -82.3%
11753 54807 VEHICLE AL 62.96 300.00 300.00 66.80 150.00 300.00 .0%

o°

11753 58757 PURCHASE E .00 .00 5,000.00 4,990.64 5,000.00 .00 -100.0
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TOTAL SUPPLIES 3,337.50 1,500.00 12,081.47 8,171.23 8,650.00 1,500.00 -87.6%

0400 OTHER CHARGES AND EXPENSES

11754 57105 Meetings a .00 .00 200.00 200.00 200.00 .00 -100.0%
TOTAL OTHER CHARGES AND EXPE .00 .00 200.00 200.00 200.00 .00 -100.0%

0700 CAPITAL OUTLAY

11757 58752 STREETIMPR .00 .00 31,980.00 .00 .00 .00 -100.0%
TOTAL CAPITAL OUTLAY .00 .00 31,980.00 .00 .00 .00 -100.0%
TOTAL PLANNING DEPARTMENT/BO 442,211.28 464,107.32 653,368.79 493,867.50 564,998.49 473,142.17 -27.6%
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192 PUBLIC PROPERTY

s00  poRcnse oF sevis

;;;;;____;;;;; ________ ;;;;;;;é _________ ;;:;;5.04 44,000.00 44,000.00 34,110.22 44,000.00 44,000.00 .0%

For City Hall, Police,Memorial Middle School, McKay School
and GAR Hall.

11922 52432 REPAIRS 20,185.72 24,000.00 25,854.12 20,885.69 24,000.00 24,000.00 -7.2%

11922 52448 ELEV MAINT 3,681.00 3,500.00 3,500.00 3,052.75 3,500.00 3,500.00 .0%

11922 52940 JANITORIAL 28,973.28 40,000.00 40,000.00 32,664.40 40,000.00 40,000.00 .0%
TOTAL PURCHASE OF SERVICE 99,505.04 111,500.00 113,354.12 90,713.06 111,500.00 111,500.00 -1.6%

0300 SUPPLIES

11923 54101 HEATING FU 60,264.00 60,000.00 60,000.00 20,566.49 60,000.00 65,000.00 8.3%

Fuel 0il &Gas for City Hall, Police & Memorial Middle School
McKay School and GAR Hall.

o\

11923 54501 CUSTODIAL .00 1,500.00 1,500.00 .00 .00 1,500.00 .0

Custodial Supplies
Bathroom paper products, supplies, etc

@

TOTAL SUPPLIES 60,264.00 61,500.00 61,500.00 20,566.49 60,000.00 66,500.00
TOTAL PUBLIC PROPERTY 159,769.04 173,000.00 174,854.12 111,279.55 171,500.00 178,000.00

= @
w =
o°
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200 ANIMAL CONTROL DEPT

ow0  persows seviess

;;éé;____;;;;; ________ é&;é;;_é;; _______ ;;:;;6.17 39,531.96 39,531.96 37,234.28 39,531.96 39,827.00 7%

Jim Lindley Grade 10 Step 5
52 weeks @ $765.89

12001 51310 OVERTIME 2,561.48 4,000.00 4,000.00 2,940.23 3,000.00 4,000.00 . 0%

TO COVER COST OF OVERTIME FOR ANIMAL SERVICE STAFF

o

12001 51511 SICK BUYBA .00 765.89 765.89 .00 .00 370.00 -51.7

BUY BACK SICK TIME/VACATION

o

12001 51516 FIRE ARM T 560.00 560.00 560.00 530.00 560.00 560.00 .0

COST OF ANNUAL TRAINING IN USE OF FIREARM

12001 51581 EDUCATION/ 545.00 660.00 660.00 490.00 500.00 660.00 0%
TO COVER COST OF SEMINARS, TRAINING AND CONTINUING
EDUCATION

12001 51699 PART TIME 9,795.38 20,000.00 20,000.00 13,568.19 20,000.00 20,000.00 .0%
PART TIME EMPLOYEE AND CANINE WARDEN

12001 51710 PROGRAMS .00 .00 .00 .00 .00 500.00 .0%
PROGRAMS

12001 51721 UNIFORMS .00 .00 .00 .00 .00 800.00 .0%
UNIFORM ALLOWANCE FOR ASOC AND WARDEN

TOTAL PERSONAL SERVICES 51,368.03 65,517.85 65,517.85 54,762.70 63,591.96 66,717.00 1.8%
0200 PURCHASE OF SERVICE
;;;;;'__-;;ég; ________ ;;;;;L_é;é ________ ;:;;2.93 6,000.00 5,309.00 1,864.13 1,500.00 6,000.00 13.0%

COST TO KENNEL STRAY AND VET SERVICES FOR INJURED ANIMALS
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2002 sama mock cLen 200 w000 w000 o0 o0 s00.00 0%

PAYS TO HAVE TRUCK PROFESSIONALLY CLEANED AND SANITIZED

TOTAL PURCHASE OF SERVICE 5,641.93 6,400.00 5,709.00 1,864.13 1,500.00 6,400.00 12.1%
0300 SUPPLIES
12003 54241 EQUIPMENT 4,352.09 3,200.00 3,891.00 3,864.53 4,000.00 3,200.00 -17.8%

PAYS FOR EQUIPMENT REPLACEMENT OR REPAIRS, BODY BAGS, GLOVES
ETC.

o

12003 55899 MISCELLANE 419.52 500.00 500.00 323.28 500.00 500.00 .0

TO REIMBURSE ANIMAL CONTROL STAFF FOR OUT OF POCKET
EXPENSES SUCH AS TOLLS IN TRAVEL, LODGING WHILE ATTENDING
SEMINARS OR TRAINING.

TOTAL SUPPLIES 4,771.61 3,700.00 4,391.00 4,187.81 4,500.00 3,700.00 -15.7%
0400 OTHER CHARGES AND EXPENSES
12004 57300 ACOAM MEMB 50.00 50.00 50.00 35.00 50.00 50.00 .0%

ANNUAL DUES FOR MEMBERSHIP TO ANIMAL CONTROL OFFICERS
ASSOCIATION OF MA

o

TOTAL OTHER CHARGES AND EXPE 50.00 50.00 50.00 35.00 50.00 50.00
TOTAL ANIMAL CONTROL DEPT 61,831.57 75,667.85 75,667.85 60,849.64 69,641.96 76,867.00 1.

o O

o
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12101

12101

12101

12101

12101

12101

12101

51105 DEPARTMENT

CHIEF MARK A. RAY

51108 CAPTAIN

TWO CAPTAINS

51109 LIEUTENANT

FIVE LIEUTENANTS

51110 SERGEANT

NINE SERGEANTS

51111 OFFICERS

52 PATROLMEN

51128 SECRETARY

100, 450.

162, 815.

354,007.

536,442.

2,605,497.

42,539.

HELEN PALUZZI Grade 13 Step 5

52 weeks @ $859.50

51130 ADMINISTRA

Grade 11 - 5 to FT 11-1

51135 METER PERS

FOUR METER PERSONNEL

39,457.

64,417.

70

13

17

33

92

20

32

42

104,746 .

169,798.

369,127.

567,892.

2,779,660.

44,363,

41,149.

94,758.

46

20

20

26

00

28

68

73

172,267

169,798.

358, 752.

564,109.

2,704,660.

44,363.

41,149.

68,258.

.86

20

47

47

00

28

68

73

165,460.

159,929.

337,298.

531,339.

2,531,964.

41,785.

38,758.

64,129.

17

33

22

35

76

28

00

07

172,267.

169,798.

358,752.

565,000.

2,704,660.

44,363.

41,149.

68,258.

86

20

47

00

00

28

68

73

118,000.

171,062.

371,875.

571,948.

2,800,507.

44,694.

35,935.

70,000.

00

84

40

00

00

00

00

00

-31.5%

~]
o

W
~]
o

=
s
o

w
wl
o

~]
o°

-12.7%

N
o\
e
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i susr ADMIN AIDE  44,085.07  45,975.80  45,975.80  43,303.60  45,575.850  46,217.56 7%

MARYELLEN O’ CONNOR Grade 14 Step 5
52 weeks @ $890.73

o

12101 51138 SENIOR CLE 18,044 .64 19,191.90 19,191.90 18,189.29 19,191.90 27,684.00 44 .2

PT Grade 6 - 5 to FT 6 - 1

o0

12101 51201 Reserve Of 9,840.00 20,000.00 20,000.00 16,900.00 18,000.00 20,000.00 .0

8 New Reserves - Training

o

12101 51310 OVERTIME 505,239.01 470,000.00 600,000.00 660,387.50 700,000.00 600,000.00 .0

Supports new Community initiatives
MGT Mtgs., POS fill

o

12101 51340 COMMUNITY 24,017.77 45,000.00 45,000.00 44,666.49 45,000.00 55,000.00 22.2

Community Meetings, CAC Support

o°

12101 51345 SECONDARY 10,941.94 15,000.00 15,000.00 11,991.41 15,000.00 15,450.00 3.0

Working above rank

o°

12101 51351 HOLIDAYS 100,123.97 128,000.00 111,000.00 90,409.26 111,000.00 114,330.00 3.0

Comp Time Calculated in

12101 51372 SPEC EVENT 3,088.00 7,250.00 7,250.00 2,928.89 5,000.00 8,000.00 10.3%

Little League Event, 4th of July, First Night (Etc.)

Reflects contractual rate
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12101 51425 NIGHT DIFF 96,518.98 110,000.00
DIFFERENTIAL PAY FOR OFFICER WORKING DIVISIONS A & C
(CONTRACTUAL)

12101 51511 BUY BACK S .00 .00
I. Mc.Grath Buy Back

12101 51512 EARLY RETI 12,565.36 12,565.36

12101 51518 CAREER INC 453,953.09 470,000.00

12101 51521 LONGEVITY 32,600.00 74,400.00
CONTRACTUAL: YEARS 10-$500, 15-$700, 20-$900, 25-$1,100
CONTRACTUAL INCREASES (+ $1,000 EACH @ 15 YEARS OF MORE)
Reflects contractual rate

12101 51580 PARKING/TR 5,078.94 5,000.00
Accident investigation & reconstruction
Selective Enforcement, Meter repair, and Taxi inspections

12101 51581 TRAINING 97,675.36 120,000.00
State Mandated Training, Municipal Police Training
Committee Standards & Directives (See attached itemized
budget)

12101 51615 MATRON 17,995.00 19,000.00
STATE LAW REQUIREMENT FOR FEMALE PRISONER(S)

12101 51721 UNIFORMS 1,384.55 .00

New officer and replace rain gear, damaged uniforms

12101 53080 LEGAL SETT 42,500.00 .00

778.

12,565.

468,162.

74,400.

5,000.

148,050.

19,000.

1,058.

98

36

52

00

00

00

00

50

.00

96,752,

778.

12,565.

439,681.

34,750.

3,958.

163,233.

17,008.

1,058.

31

98

36

26

00

93

89

00

50

.00

100,000.

778.

12,565.

456,145.

34,750.

5,000.

165,000.

18,000.

1,058.

00

98

36

96

00

00

00

00

50

.00

o

14,003.00 1697.6

.00 -100.0

o

o

485,000.00 3.6

o

38,400.00 -48.4

o

5,000.00 .0

170,000.00 14.8

o\

o

20,000.00 5.3

o

2,000.00 88.9

o

.00 -0



06/03/2008 12:52 |city of Beverly LIVE DATABASE | PG 35

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 5,381,278.87 5,732,878.87 5,825,792.75 5,529,227.85 5,876,716.72 5,910,207.20 1.4%
0200 PURCHASE OF SERVICE
;;;$;__-—;;;;é ________ ;;é;;;;;_é ------- ;;:;;6.13 18,500.00 18,500.00 13,747.13 18,500.00 15,000.00 -18.9%

UPKEEP AND MAINTENANCE OF DETERIORATING FACILITY

o

12102 52446 MAINTENANC 15,379.29 20,000.00 20,000.00 17,665.91 18,000.00 17,500.00 ~-12.5

Contract plus Uncovered Maintenance

o

12102 52456 EQUIPMENT 3,247.04 6,000.00 5,900.00 4,095.26 5,000.00 5,000.00 -15.3

repairing and/or replacing officers & department

equipment

o

12102 52461 COMPUTER M 30,486.88 35,000.00 35,100.00 35,244.09 37,000.00 26,000.00 -25.9

Contract plus uncovered maintenance

12102 52704 BUILDING R 30,000.00 30,000.00 30,000.00 25,000.00 30,000.00 30,000.00 .0%
12102 52705 PARKING LO 35,131.04 40,000.00 35,000.00 33,063.28 35,000.00 40,000.00 14.3%
12102 52955 TOWED VEHI 2,077.00 2,000.00 2,000.00 1,141.00 1,500.00 2,000.00 .0%

Needed for cruiser tows & police tows

o°

12102 52956 PARKING & 6,465.95 5,200.00 5,200.00 3,830.56 5,200.00 5,200.00 .0

Traffic Equipment and Supplies. Meters, radar units, etc.

o

12102 53003 Accreditat .00 .00 .00 .00 .00 15,000.00 .0
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i sson DOMESTIC v 29,776.31  50,000.00  50,000.00  50,260.27  60,000.00  60,000.00 20.0%

Grant Application Submitted

o

12102 53425 TELEPHONE 18,211.01 20,000.00 40,000.00 37,268.97 40,000.00 30,000.00 -25.0

IN HOUSE PHONE SYSTEM AND CONTRACT, CELL PHONES, CRUISER
LAPTOP CELLULAR LINK-UP.

o

12102 53810 OTHER EXPE 6,803.77 7,000.00 7,000.00 6,960.71 7,000.00 7,000.00 .0

Misc. services not covered by above line items.

TOTAL PURCHASE OF SERVICE 196,454 .42 233,700.00 248,700.00 228,297.18 257,200.00 252,700.00 1.6%
0300 SUPPLIES
12103 54235 COPY MACHI 1,905.57 3,510.00 3,510.00 2,678.67 3,510.00 3,615.00 3.0%

CONTRACTUAL AGREEMENT

o°

12103 54245 LEAPS COMP 1,387.15 3,000.00 3,000.00 2,744.86 3,000.00 3,000.00 .0

NCIC REQUIRED TRAINING, CONTACT WITH STATE AND FEDERAL LAW
ENFORCEMENT AGENCIES

b

12103 54261 OFFICE SUP 2,623.11 2,500.00 2,800.00 2,798.35 2,800.00 3,000.00 7.1

SUPPLIES FOR OPERATIONS DIVISION AND OFFICERS’ REPORTING

o

12103 54263 OFFICERS’ 8,571.22 25,000.00 24,650.00 18,345.63 24,650.00 17,500.00 -29.0

HANDCUFFS, PEPPER SPRAY, BADGES, AND MISC. EQUIPMENT
FOR OFFICERS AND TWENTY RESERVE OFFICERS

o
o

12103 54265 OFFICERS’ 1,325.82 2,000.00 2,000.00 472.21 1,500.00 2,000.00

OFFICER PARKING, TOLLS, AND COMMUTING EXPENSES

12103 54266 WEAPONS 3,180.00 9,215.00 9,215.00 180.00 250.00 4,000.00 -56.6%

PURCHASE OF OFFICERS WEAPONS
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12103

12103

12103

12103

12103

12103

12103

12103

54267 PHOTO EQUI

54269

PISTOL PER

GUN LICENSES, FID CARDS

54275

PRINTING

LABOR COSTS AND MATERIALS,
REQUIRED TO BE REISSUED
54501 CUSTODIAL

CLEANING SUPPLIES, TOOLS,

54810 VEHICLE FU
INCREASE IN PRICES

54813 VEHICLE MA

MAINTENANCE OF VEHICLE FLEET & CLEANING.

55161 SUPPLIES S

ITEMS AND PURCHASES NOT COVERED IN ABOVE LINE ITEMS

58754 Purchase R

New Antenna- Maintnenace,

TOTAL SUPPLIES

12104

57200 OUT OF STA

OUT OF STATE TRAVEL, SEMINARS AND CONFERENCES

2007 2008
ACTUAL ORIG BUD
3,237.72 3,000.00
.00 1,500.00
3,215.88 3,000.00

NEW POLICY AND PROCEDURE BOOKS
.00 1,000.00
PAPER AND PLASTIC GOODS.
82,493.15 75,000.00
53,895.17 50,000.00
5,467.75 5,000.00
37.95 25,553.60
Radios

167,340.49 209,278.60
.00 500.00

1,500.00

3,000.00

1,000.00

75,000.00

60,000.00

5,000.00

25,553.60

219,278.60

2,546.67

3,128.40

1,346.08

2,105.72

89.96

92,513.87

59,997.95

4,576.10

20,268.60

211,246.40

2,338.45

3,050.00

1,500.00

3,000.00

150.00

95,000.00

60,000.00

6,000.00

25,000.00

229,410.00

3,000.00

3,000.00 -1.6%

o0

3,500.00 16.7

500.00 -50.0

o

95,000.00 26.7

o°

60,000.00 .0%
5,000.00 .0%
10,000.00 -60.9%
210,865.00 -3.8%
2,500.00 -1.8%
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12108 57305 ——— 1,985.23  2,000.00  2,000.00  1,521.66  2,000.00 000,00 100.0%

GREATER BOSTON POLICE COUNCIL MEMBERSHIP, BAPERN,
MASS CHIEFS, IACP DUES.

TOTAL OTHER CHARGES AND EXPE 1,945.23 2,500.00 4,546.67 4,260.11 5,000.00 6,500.00 43.0%
0700 CAPITAL OUTLAY
12107 58715 COMPUTER E 15,693.03 22,505.00 22,666.25 22,666.25 22,666.25 15,000.00 -33.8%

5 Desk Tops, 5 Lap Tops

Communications Connections

12107 58751 POLICE VEH 67,617.50 50,000.00 95,878.20 95,878.20 95,878.20 30,000.00 -68.7%

912 - Ford Explorer - Replace

TOTAL CAPITAL OUTLAY 83,310.53 72,505.00 118,544.45 118,544 .45 118,544.45 45,000.00 -62.0%
TOTAL POLICE DEPARTMENT 5,830,329.54 6,250,862.47 6,416,862.47 6,091,575.99 6,486,871.17 6,425,272.20 .1%
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220 FIRE DEPARTMENT
0100 PERSONAL SERVICES
12201 51105 DEPARTMENT 98,485.71 102,710.00 102,710.00
Richard Piexrce
12201 51107 DEPUTY 391,538.61 408,962.00 399,890.19
Four Deputy Chief/EMT’'S @1560.83 X 52weeks.
Cotter, Acciavatti, Walsh, Petrosino.
One Administrative Deputy/EMT @ 1677.89 X 9 weeks at
which time Deputy Chief Francis will be retiring.
This position within the Fire Prevention office will
be filled with an Inspector from another rank which will be
reflected in the Inspectors line-item.
12201 51108 CAPTAIN 338,438.33 350,363.00 347,963.00
Five Captain/EMT’'s @ 1357.24.
LaBelle, O’Connor,Maggiacomo, McCadden, Sirois.
per contract.
12201 51109 LIEUTENANT 698,650.10 731,010.00 730,210.00
Twelve Lieutenant/EMT’s @ 1180.21.
Bergeron, Fowler, Fitzpatrick, Rideout, Eastwood,
D. O’Connor, D. Philpot, D. Tamilio, R.Halloran, Atherton,
Reilly, Archibald. Per contract.
12201 51112 FIREFIGHTE 1,955,725.75 2,100,129.00 1,995,629.00
34 FF/EMT's @ 1026.27 per week.
6 Firefighters @ 985.94 per week. Per contract
12201 51113 FIRE ALARM 230,464.59 240,730.00 240,730.00

Four Fire Alarm Operators at 905.60 per week.
T.Price, C. Price, Nolan, Ward
One Fire Alarm Operator at 1041.44 per week. Smallwood

Per contract.

96,784.33

374,988.54

326,356.12

687,905.77

1,869,075.73

226,610.23

102,710.00

399,890.00

350,963.00

730,210.00

1,995,623.00

240,730.00

102,710.00

340,000.00

352,900.00

736,470.00

2,122,060.00

242,540.00

o
e

-15.0%

[
»
o

o
o°

o
w
o°

®
o
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12201 51114 DIR EMERGE 65,601.40 68,416.00 68,416.00
One @ 1325.47 per week. Tilton.
Per contract.

12201 51128 SECRETARY 44,085.61 45,977.00 45,977.00
Cheryl Lamont Grade 14 Step 5
890.73 per week. Contractual.

12201 51173 MECHANIC 63,371.10 66,089.00 66,089.00
Jack Morris Grade 23 Step 5
1280.40 per week. Contractual.

12201 51189 INSPECTORS 54,602.88 63,857.00 64,557.00
Lt./Inspector/EMT @ 1268.73 per week. Fiore,in charge of
the Fire Prevention Office. A 2nd Inspector has been added
to this line to replace retired Deputy Chief Francis who was
previously in charge of Fire Prevention. The increase in
this line is off-set by the decrease in the Deputies line-
item. The FF/Inspector will be @ 1059.89 per week.

12201 51320 GENERAL EM 138,088.66 125,000.00 126,692.29
Used for multiple alarm fires or declared emergencies,
fire alarm overtime, and training.

12201 51321 MUTUAL AID 6,000.00 6,000.00 6,000.00
Annual payment to dispatchers for use of mutual aid system
equipment and radios that is also available to be used for
the benefit of the City.

12201 51322 INT FIR AL 5,676.81 6,000.00 6,000.00
Used to supplement fire alarm coverage at a reduced rate for
part-time operators.

12201 51323 SHIFT COVE 247,231.47 230,000.00 300,000.00

Used to maintain minimum shift staffing.

64,438

43,303

62,247

60,702.

117,747.

6,000.

3,879.

246,296.

.71

.60

.69

07

57

00

08

47

68,416.00

45,977.00

66,089.00

64,557.00

130,000.00

6,000.00

6,000.00

300,000.00

68,925.00 .7%
46,317.96 .7%
66,580.80 7%

121,095.00 87.6%

130,000.00 2.6%
6,000.00 .0%
6,000.00 .0%

250,000.00 -16.7%
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azor simas secondary 42,828.11  33,000.00  43,000.00  39,224.37  43,000.00  37,500.00 -12.8%

Working out-of-grade. Contractual.

o

12201 51351 HOLIDAYS 175,778 .33 187,630.00 184,130.00 165,516.40 184,130.00 189,000.00 2.6

12 paid holidays for 40 firefighters, 12 Lts., 5 Capts.,
4 Deputies, 1 Inspector, 5 Fire alarm, 1 F.A. Director
1 Lt./ Insp.,l Chief. Per contract.

o

12201 51511 BUY BACK S .00 .00 135,973.80 163,967.85 163,875.43 .00 -100.0

Administrative Deputy retiring along with the possibility of

one Lieutenant and one firefighter also retiring.

o°

12201 51512 EARLY RETI 26,664.81 26,665.00 26,665.00 26,664.77 26,664.81 .00 -100.0

o

12201 51513 WELLNESS I 17,576.08 22,000.00 23,090.81 23,090.81 23,091.81 26,000.00 12.6

Up to one weeks salary for employees who do not use sick
time. 35 people enrolled. New employees automatically

placed into sick-leave incentive program. Contractual.

12201 51521 LONGEVITY 41,600.00 39,500.00 38,300.00 38,300.00 38,300.00 42,100.00 9.9%
Contractual.
12201 51526 FIRE ALARM 2,400.00 2,400.00 1,907.71 1,907.71 1,907.71 2,400.00 25.8%

Six at $400.00. Contractual.

o°

12201 51531 EDUCATIONA 57,829.56 60,000.00 60,481.00 60,481.00 60,481.00 57,500.00 -4.9

Contractual based on individual credits.

o°

12201 51582 EMD-DISPAT 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 -0

$500.00 per dispatcher for emergency medical dispatcher

certification times 6 dispatchers. contractual.

o
o
o
o

12201 51625 DIVE TEAM 5,500.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.

12 divers @ $500.00 each. Contractual.
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aor s oromws 35,205.10  39,250.00  35,250.00  37,012.00  39,250.00 39,250.00  .0%

Sixty-five at $600.00. Includes mechanic.

Badges for promotions and recruits. Contractual.

TOTAL PERSONAL SERVICES 4,750,343.01 4,964,688.00 5,062,661.80 4,751,500.82 5,096,871.76 4,994,348.76 -1.3%
0200 PURCHASE OF SERVICE
12202 52101 ELECTRIC 11,822.57 13,500.00 11,250.00 10,064.43 11,250.00 13,500.00 20.0%
12202 52301 UTILITIES 7,866.16 6,000.00 8,250.00 7,244.07 8,250.00 7,500.00 -9.1%

Trans-Canada Electric charges.

12202 52429 MAINTENANC 33,785.55 35,000.00 35,000.00 50,887.42 55,000.00 35,000.00 0%
Maintenance budget used for general repairs of three fire
stations. All three stations need constant upkeep.

12202 52445 MAINTENANC 74,264.02 75,000.00 75,000.00 71,995.80 75,000.00 80,000.00 6.7%
Parts and added wear and tear on vehicles. Extensive
price increases.

12202 52446 MAINTENANC 9,000.00 9,000.00 17,653.00 11,818.69 14,000.00 10,000.00 -43.4%
Used for maintenance of radio systems at dispatch as well as
mobile radios.

12202 53425 TELEPHONE 21,951.79% 25,000.00 22,500.00 18,950.36 25,000.00 23,000.00 2.2%
Used to maintain current phone system, paging system and
cellular phones.

12202 54101 HEATING FU 29,056.37 30,000.00 42,000.00 39,819.42 42,000.00 45,000.00 7.1%
Significant price increases.

TOTAL PURCHASE OF SERVICE 187,746 .46 193,500.00 211,653.00 210,780.19 230,500.00 214,000.00 1.1%
0300 SUFPLIES
;;;é;___—;;;;; -------- é;;;;:;_é; ________ ;:;;4.67 2,000.00 2,000.00 1,605.87 2,000.00 2,500.00 25.0%

For dues and professional development conferences.

increased prices.
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12203 54240 EMERG MED 7,916.41 9,500.00 9,200.00
Used for supplies to support emergency medical calls.
Service agreement and tech support for 14 defibs. Replace 2
older defibs with new models. Purchase books needed for
teaching CPR classes to the Public and other City
employees.
12203 54261 OFFICE SUP 2,077.26 2,500.00 2,800.00
Used to support the administrative function of the
department .
12203 54265 OFFICERS' 2,285.51 2,500.00 2,500.00
Dues, meetings and unanticipated expenses due to
professional development. Increased costs for dues
and meetings.
12203 54294 EMS TRAINI 6,354.56 8,000.00 9,000.00
Mandatory state recertification fee for 29 EMT's, @ $150.00
each. EMT course for 3-4 recruits @ 750.00 each.
Additional medical training.
12203 54295 TRAING SUP 4,791.62 6,500.00 6,500.00
Used to conduct training within the department to increase
technical skills.
12203 54297 TRAINING F 3,030.87 4,000.00 4,000.00
Continuous EMD and other mandatory training seminars.
12203 54298 FIRE ALARM 3,913.83 6,500.00 5,000.00
EDP for dispatch division.
12203 54401 EDP SUPPLI 3,000.00 3,500.00 3,500.00

Upkeep of Fire Prevention recordkeeping and permitting.
Upgrade of hardware and software as required for reporting

of incidents.

9,078.

2,522.

2,043.

8,682.

6,128.

2,752.

2,750.

3,500.

26
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26
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00
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2,500.

9,000.
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12205 sesto VEHICLE R0 26,022.16  24,000.00  33,500.00  31,002.85  33,500.00 35,0000  4.5%

Substantial price increases.

o°

12203 55161 SUPPLIES S 5,834.10 6,500.00 8,000.00 6,956.69 8,000.00 7,000.00 -12.5

House keeping supplies for three stations.

o\°

12203 55167 TESTING MA 1,168.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 .0

Pre-employment physicals and psycholgical exam for potential

new recruits.

o°

12203 55351 SAFETY CLO 9,482.98 16,000.00 16,000.00 15,201.60 16,000.00 17,500.00 9.4

Continuous equipment and tool replacement as needed.

substantial price increases for turnout gear.

@

12203 55801 FIRE PREVE 4,998.72 5,500.00 5,500.00 5,048.57 5,500.00 10,500.00 90.9

This increase includes $4200.00 which is the City‘s 10%
share of a $42,000.00 Federal Grant received by the Dept.
to increase our public education efforts in the schools and
for the seniors. This line also provides program materials
and literature and supports our extremely successful

Open House during Fire Prevention Week.

o

12203 55803 FIRE INVES 3,500.00 3,000.00 3,000.00 2,320.77 3,000.00 3,000.00 .0

To support specialized equipment and training. Juvenile

Fire Setters Program.

o°

12203 55804 FOAM AND C 1,711.00 3,000.00 3,000.00 1,800.90 3,000.00 3,000.00 .0

To service, replace and maintain foam and dry chemical

extinguishing systems.

o°

12203 55805 PUB INFO O 862.79 1,000.00 1,000.00 470.98 1,000.00 1,000.00 -0

Support the function of the public information officers.

o

12203 55807 FRESH AIR 4,003.74 5,500.00 5,500.00 5,403.47 5,500.00 6,000.00 9.1

Maintenance and testing for fresh air masks.

Increased prices.
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12203 sseos e 5,500.00  €.000.00  5.000.00 4,616.65  6,000.00  §,500.00  ©.3%

Replacement of dry suits, tanks and related equipment
as needed. Maintenance and testing of current eguipment.

Price increases.

o

12203 55819 MEMORIAL D 400.00 400.00 400.00 .00 400.00 400.00 .0

Firemen's Memorial Day Sunday - flowers and supplies.

12203 58754 PORTABLE R .00 9,476.00 9,476.00 9,476.00 9,476.00 1,000.00 -89.4%

Tech support and maintenance of 34 new portable radios

obtained with grant money this past FY.

TOTAL SUPPLIES 99,488.22 128,876.00 139,376.00 124,942.62 139,676 .00 141,900.00 1.8%
0400 OTHER CHARGES AND EXPENSES
12204 54227 REG OPS CT .00 .00 4,000.00 4,000.00 4,000.00 .00 -100.0%
12204 57200 OUT OF STA 1,487.07 2,500.00 1,500.00 1,471.62 1,500.00 2,500.00 66.7%
Used for attending conferences and seminars.
Travel expenses. Contractual.
TOTAL OTHER CHARGES AND EXPE 1,487.07 2,500.00 5,500.00 5,471.62 5,500.00 2,500.00 -54.5%
0700 CAPITAL OUTLAY
12207 58756 DEPUTY CHI 37,500.00 .00 .00 .00 .00 32,000.00 .0%

Need to replace current Deputy Chief’s 2001 vehicle which
was purchased in December 2000. Exclusively used as front
line command vehicle. Has high mileage and is requiring
excessive maintenance to keep running 24X7. This current
vehicle will be moved into a staff vehicle position and

a 1996 5-10 Blazer will be made available to another

City Department,as needed, such as Inspectional Services or
Public Works.
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TOTAL CAPITAL OUTLAY 37,500.00 .00 .00 .00 .00 32,000.00 . 0%
5,092,695.25 5,472,547.76 5,384,748.76 -.6%

TOTAL FIRE DEPARTMENT 5,076,564.76 5,289,564.00 5,419,150.80
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241 BUILDING COMMISSIONER

0100  eeRsowAL semvicss

;;;;;_--_;;;g; ________ ;;;_;;;;;; _______ ;;:ég0.03 81,000.00 88,200.00 83,497.87 88,200.00 81,000.00 -8.2%

Director of Municipal Inspections
Zoning
12411 51106 Local Bldg 47,673.59 49,718.00 49,718.00 46,865.42 49,718.00 80,088.48 61.1%

John Jennings: Local Inspector Grade 16 Step 5

52 weeks @ 963.24

An additional $30,000 is requested to hire a 2nd
part-time buiding inspector. This position is necessary to
perform state-mandated inspections. Many inspections,
perticularly of -multi-family dwellings, have not been
performed as reguired due to lack of staffing. Fees
generated by the inspections will fund the position

o\

12411 51116 Local Bldg 24,605.58 26,845.93 26,845.93 24,910.10 26,845.93 27,045.72 .7

For Part-time contractual Building Inspector
Tod E. Biggar G16/S3 at 19.50 hours
52 weeks @ 520.11

o

12411 51128 SECRETARY 44,084.98 45,975.80 45,975.80 43,542.85 45,975.80 46,317.96 .7

Diane Rogers: Administrative Assistant Grade 14 Step 5
52 weeks @ $890.73

12411 51138 Senior Cle 36,624.36 38,195.04 58,194.92 54,304.90 58,195.04 66,164.28 13.7%

Linda Cook / Principal Clerk G9/55

52 weeks @ $739.99

Increase is for second clerk, Karen L'Italien G6/S2

52 weeks @ $532.40. Position was created by eliminating
PT clerk/plumbing and principal clerk/electrical at a
combined yearly salary of $53,508, resulting in an annual

savings of $24,069



06/03/2008 12:52 |city of Beverly LIVE DATABASE | PG 48

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
2an snso PLOMSING/G  51,542.87  53,753.70  53,753.70  50,629.44  53,753.70 5415388 7%

Steven Turner: Gas Plmb. Inspector G18/S5
52 weeks @ $1,041.42

o

12411 51191 PT Plumbin 2,588.14 4,200.00 4,200.00 2,485.24 4,200.00 4,200.00 .0

Coverage for vacation and personal time

o

12411 51302 PT SECRETA 5,187.00 .00 5,200.00 4,887.75 5,200.00 .00 -100.0

Moved to Clerk of Committees

o

12411 51304 PT CLERK-P 8,769.43 17,840.94 .06 .06 .00 .00 -100.0

o

12411 51521 LONGEVITY 2,100.00 1,600.00 1,600.00 1,600.00 1,600.00 2,600.00 62.5

For Diane Rogers: $900, Steve Turner $700
Linda Cook - $500, John Jennings - $500

o°

12411 51604 MUNI OFFIC 2,499.96 2,500.00 2,500.00 2,291.63 2,500.00 2,500.00 .0

Peter Seamans

o

12411 51641 CLERK - ZO 5,286.00 5,286.00 5,286.00 4,845.50 5,286.00 5,286.00 .0

Diane Rogers: Clerk, Board of Appeal of the Zoning Ordinance

12411 51699 PART TIME .00 1,000.00 1,000.00 .00 .00 1,000.00 .0%
TOTAL PERSONAL SERVICES 307,961.94 327,915.41 342,474.41 319,860.76 341,474 .47 370,356.28 8.1%

0200 PURCHASE OF SERVICE

12412 52704 BUILDING R 40,000.00 40,000.00 40,000.00 33,333.32 40,000.00 40,000.00 .0%

Rental of Space for Municipal Inspections paid to School

Department for Memorial space.

o

12412 52952 REMOVAL OF .00 .00 .00 .00 .00 5,000.00 .0

There are several vacant and abandoned buildings that are
open and accessible to the public. The state building code
allows for the building department to secure the buildings.
$5,000 is requested to board up and/or lock vacant and
abandoned buildings. The amouint spent can be recouped
through liens on the property
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12412 53425 TELEPHONE 3,382.69
TOTAL PURCHASE OF SERVICE 43,382.69

0300 SUPPLIES

12413 54221 BUILDING P 715.71

12413 54261 OFFICE SUP 2,011.52

12413

12413

12413

43,500.

500.

1,525.

.00

00

00

00

This account pays for supplies, equipment and printing

for the department, includiing printers, forms and

applications, inspection equipment and code books.

Ne building codes are going into effect this

year,

3,500.00

43,500.00

500.00

9,025.00

requiring

purchase of several new books. This line item has never been

funded. Codes are out of date, the printer is operating

properly, and the inspectors lack the proper

54273 PRINT ZONI 915.00

Pubic requesting more zoning ordinance books

new zoning amendments reflecting the Master Plan will have

to be printed.

54507 UNIFORMS 423.00

tools.

2,100.

and

450

00

.00

2,100.00

450.00

An additional $150 is requested for clothing allowance for a

requested new full-time inspector

54807 VEHICLE AL .00

Inspectors are driving aging vehicles. While vehicles are

in shop, inspectors must use personal vehicles to perform

.00

.00

inspections. $1000 is requested to reimburse inspectors for

using personal vehicles to conduct inspections.

2,283.22

35,616.54

368.87

8,078.18

329.00

.00

.00

43,500.00

500.00

9,025.00

500.00

.00

.00

3,500.00 .0%

48,500.00 11.5%

o

500.00 .0

8,000.00 -11.4%

1,000.00 ~52.4%

600.00 33.3%

o

1,000.00 .0
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12413 54810 VEHICLE FU 5,%45.77 6,500.00 6,500.00

An additional $1000 is being requested tp pay for fuel for

an additional vehicle for inspectors

12413 54813 VEHICLE MA 203.30 2,500.00 2,500.00
An additional $1000 is being requested to cover anticipated
repair costs for aging vehicles.
TOTAL SUPPLIES 10,214.30 13,575.00 21,075.00
0400 OTHER CHARGES AND EXPENSES
12414 57105 MEETINGS A 2,472.00 2,120.00 2,120.00
Inspectors must attend continuing education
to maintain certification. This line item has never been
adequately funded. Line item covers monthly training for the
plumbing/gas inspector, two builidng inspectors and the
building commissioner. It also includes $700 for an
additional inspector that is being requested elsewhere.
TOTAL OTHER CHARGES AND EXPE 2,472.00 2,120.00 2,120.00

TOTAL BUILDING COMMISSIONER 364,030.93 387,110.41 40%,165.41

1,244.04

16,443.13

2,065.00

2,065.00
373,985.43

6,500.00

2,500.00

19,025.00

2,120.00

2,120.00
406,119.47

7,500.00 15.4%

3,500.00 40.0%

o°

22,100.00 4.9

5,500.00 159.4%

5,500.00 159.4%
446,456.28 9.1%
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244 SEALER OF WEIGHTS/MEASURE

0100 PERSONAL SERVICES

12441 51107 DEP SEALER 7,647.96 9,360.00 9,360.00 9,090.00 9,360.00 .00 -100.0%

12441 51531 EDUCATION 358.80 400.00 400.00 65.00 400.00 400.00 . 0%

12441 51652 SEALER OF 6,004.87 7,500.00 2,500.00 .00 .00 13,260.00 430.4%

SEALER OF WEIGHTS AND MEASURES-ROBERT SALVENELLI
INCREASED HOURS

TOTAL PERSONAL SERVICES 14,011.63 17,260.00 12,260.00 9,155.00 9,760.00 13,660.00 11.4%
0200 PURCHASE OF SERVICE
12442 53425 TELEPHONE 951.48 950.00 950.00 83.52 150.00 .00 -100.0%
TOTAL PURCHASE OF SERVICE 951.48 950.00 950.00 83.52 150.00 .00 -100.0%
0300 SUPPLIES
12443 54241 NEW EQUIPM 322.32 1,240.00 1,240.00 787.00 1,240.00 1,240.00 . 0%
4
12443 54275 PRINTING .00 200.00 200.00 .00 .00 200.00 .0%
Printed forms needed.
12443 54507 UNIFORMS 175.65 175.00 175.00 .00 .00 175.00 . 0%

e

12443 54810 VEHICLE FU 660.15 600.00 850.00 860.60 900.00 900.00 5.9
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12443 54813 VEHICLE MA 81.51
12443 55161 SUPPLIES S 960.92
12443 55381 TOOLS 94.64

Basic tool set for Deputy Sealer.

TOTAL SUPPLIES 2,295.19
0400 OTHER CHARGES AND EXPENSES
12444 57100 TRAVEL EXP 115.89

Travel to training meetings and professional association

meetings.

12444 57300 MEMBERSHIP 240.00

One memberships in following professional organizations:

1,000.00

150.00

3,665.00

400.00

400.00

Northeastern Weights and Measures Association

Massachusetts Weights and Measures Association

Eastern Massachusetts Weights and Measures Association

National Conference on Weights and Measures

TOTAL QOTHER CHARGES AND EXPE 355.89
TOTAL SEALER OF WEIGHTS/MEAS 17,614.19

800.00
22,675.00

1,000.

150.

3,665.

400.

800
17,675

00

00

00

.00

00

.00
.00

602.71

.00

2,250.31

.00

145.00

145.00
11,633.83

1,000.00

.00

3,140.00

.00

400.00

400.00
13,450.00

1,000.00 .0%
150.00 .0%
3,965.00 8.2%
400.00 0%
400.00 .0%
800.00 0%
18,425.00 4.2%
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245 CITY ELECTRICIAN

T —

;;;;;____;;;g; ________ ;;;;;;;;;; _______ ;;:;;3.92 16,200.00 16,850.00 15,590.46 16,850.00 16,850.00 .0%

City Electrician - Ambrefe,William

o

12451 51134 PRINCIPAL .00 35,668.88 18,609.88 .00 .00 .00 -100.0

o

12451 51169 PT ELECTRI .00 10,000.00 10,000.00 .00 .00 18,000.00 80.0

15 Hours per week 16/1

o

12451 51191 WIRE INSPE 47,719.76 49,718.00 49,718.00 47,088.37 49,718.00 50,088.48 .7

Ambrefe, William - Inspector of Wires - 16/05

o

12451 51304 PT CLERICA 13,454.37 15,923.96 15,923.96 14,147.45 15,923.96 16,042.52 .7

Ryan, Jack - Field Assistant - 06/03
Verify permit information. Assist with the development
of GASB 34 and GIS databases for asset tracking, maintenance

programs and roadway lighting purchase options.

o

12451 51310 OVERTIME .00 500.00 500.00 -3,303.50 .00 500.00 .0

e

12451 51341 EMERGENCY .00 .00 .00 .00 .00 1,000.00 .0

Traffic signal knock downs and other emergencies

o°

12451 51511 BUY BACK S 877.15 1,000.00 1,000.00 921.36 925.00 1,000.00 .0

Wellness Incentive Program

o°

12451 51521 LONGEVITY .00 .00 .00 .00 .00 500.00 .0

Ambrefe, William
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12451 51810 TEMP-HELP .00 .00

Summer help with painting of traffic and fire call boxes
other assets under the care, supervision, and management

the City Electrician. 2 positions

TOTAL PERSONAL SERVICES 78,205.20 129,010.84
0200 PURCHASE OF SERVICE
sz smo eeereic 517,870.95  500,000.00
Roadway, Area, Parks, Playground, Parking Lot (Street Lights)
12452 52102 HOLIDAY LI .00 .00
Holiday lighting and hardware
12452 52430 MAINTENANC 15,406.57 13,000.00
Municipal Alarm and Signal Systems
TOTAL PURCHASE OF SERVICE 533,277.56 513,000.00
0300 SUPPLIES
12653 sasor mromss
OSHA/NFPA 70E Compliant Uniforms
12453 54810 VEHICLE FU .00 .00
12453 54813 VEHICLE MA 2,030.54 2,000.00
(E3) 1999 FORD F350 Arial Lift Vehicle
(E1) 1999 FORD F350 Service Vehicle
12453 55161 SUPPLIES S 4,778.73 2,000.00

Specialized testing and inspection tools

and
of

112,601.84

500,000.00

.00

13,500.00

513,500.00

900.00

.00

1,813.00

3,039.95

74,444 .14

440,120.53

.00

12,170.86

452,291.39

429.00

.00

821.09

1,792.30

83,416.

500,000.

96

.00

13,000.

513,000.

500.

00

00

00

.00

1,250.

2,000.

00

00

6,000.00 .0%
109,981.00 -2.3%
525,000.00 5.0%

2,500.00 0%

o

15,000.00 11.1

e

542,500.00 5.6

o°

500.00 -44.4

o°

2,900.00 .0

o°

3,000.00 65.5

£

2,800.00 -7.9



06/03/2008 12:52 |City of Beverly LIVE DATABASE

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20092 Fiscal Year 2009 Budget Projection

2008

ORIG BUD

2008

REVISED BUD

2008
ACTUAL

2008

PROJECTION

| PG 55
|bgnyrpts

FOR PERIOD 13

2009 PCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2007
GENERAL FUND ACTUAL
12453 55351 SAFETY CLO 80.83

Workplace Compliant Clothing and PPE

12453 58772 REPLACING 3,732.93

Pole Life Cycle Management (PLM)
Double Pole Removal Program

TOTAL SUPPLIES 10,623.03
0700 CAPITAL OUTLAY
12457 58715 NEW FIRE A 3,479.74

Emergency Generator & Alarm Console Repairs

TOTAL CAPITAL OUTLAY 3,479.74
TOTAL CITY ELECTRICIAN 625,585.53

10,000.

15,200.

7,000.

7,000.
664,210.

00

00

00

00
84

1,592

15,399.

22,744.

45,946,

45,946 .
694,792.

.95

00

90

19

19
93

6,915.05

10,378.39

38,740.94

38,740.94
575,854.86

7,500

11,750.

38,740.

38,740.
646,907.

.00

00

94

94
90

1,000.00 -37.2%

12,000.00 -22.1%

o\°

22,200.00 -2.4

10,000.00 -78.2

e

o

10,000.00 -78.
684,681.00 -1.

o
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249 TRAFFIC SIGNALS

0100 PERSONAL SERVICES

12491 51341 EMERGENCY .00 1,000.00

Reimbursable Accident Recovery Program

TOTAL PERSONAL SERVICES .00 1,000.00
0200 PURCHASE OF SERVICE
12492 52101 ELECTRIC 21,964.48 20,000.00

Electricaly Operated Traffic Control Devices
Intersections,Hazard Beacons, Snow Lights, School Zones

Dynamic Speed Signs, Pedestrian Crossings,ect
12492 52430 MAINTENANC 20,202.87 27,000.00
Traffic Control Device Maintenance, Repairs, and Upgrades

TOTAL PURCHASE OF SERVICE 42,167.35 47,000.00
TOTAL TRAFFIC SIGNALS 42,167.35 48,000.00

1,948.

1,948.

20,000.

47,370.

67,370.
69,318,

03

03

00

58

58
61

308.

308.

19,449.

17,3489.

36,799.
37,108.

95

95

83

59

42
37

450.

450.

20,000.

25,000.

45,000.
45,450.

00

00

00

00

00
00

750.

750.

20,000.

25,000.

45,000.
45,750.

00

00

00

00

00
00

-61.

-61.

wm
o

(531
o

o
o0

-47 .

-33.
-34.

N
o

o°

<o N
o
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291 EMERGENCY MANAGEMENT

;oo eesowar serviess

;;;;;__-_;;;;; ________ ;;;;;;;;;; _______ ;;:;Q0.00 21,300.00 22,150.00 20,304.13 22,150.00 22,150.00 .0%

Emergency Managment Director Mark Foster
Portions of this ammount are reimbursed by the state

and federal government.

o0

12911 51521 LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 .0

o\

12911 51570 URBAN SRCH 2,242.38 2,000.00 2,000.00 2,000.00 2,500.00 2,000.00 .0

Conduct 12 monthly US&R training sessions.

o\°

12911 51581 TRAINING 2,167.69 1,850.00 1,850.00 1,850.00 2,500.00 1,850.00 .0

Conduct weekly training for local Emergency Management
personnel.

Includes CPR recertification, First Responder Training,
and related EMS and rescue training.

Includes funding for Semi Automatic Defibrulator training

and recertification and supplies.

TOTAL PERSONAL SERVICES 26,810.07 26,250.00 27,100.00 25,254.13 28,250.00 27,100.00 .0%
0200 PURCHASE OF SERVICE
12912 52101 ELECTRIC 3,762.74 5,500.00 5,500.00 3,278.14 7,500.00 5,500.00 .0%
12912 52429 MAINTENANC 3,024.95 3,000.00 3,000.00 2,936.43 3,000.00 3,000.00 .0%

Covers maintenance on 9 buildings. Additonal building
added in FY2007. Will level fund maintenance and still

maintain additional building.

o0

12912 52913 Environmen 2,143.33 2,000.00 2,000.00 1,898.38 2,200.00 2,000.00 .0

Funding for SARA and CERCLA related training & preparedness.
This years funding also includes funds for Chemical
Emergency Preparedness exercise. Additionally the City
will be collaborating with other North Shore Local
Emergency Planning Committees as well as the Northeast

Regional Emergency Planning Council.
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12912 53052 FIRE AND R 2,275.42 2,275.00 2,275.00

Funding included for new tires on Ambulance and Emergency
Services Vehicle. Expendables, inspections, repairs and

replacement equipment for ambulance included in this account

12912 53419 COMMUNICAT 8,457.71 7,950.00 7,950.00
- Includes Cellular and Telephone charges
- Also additional Network Connectivity for MUNIS ISDN lines
- Also covers radio and telephone system updates and repairs
TOTAL PURCHASE OF SERVICE 19,664.15 20,725.00 20,725.00
0300 SUPPLIES
12913 54101 HEATING FU 2,887.14 4,750.00 4,750.00
Funding for heating, includes both electric heat and
gas heat. Electric utilities area also included.
Funding is being maintained level even though heat
has been added EOC/Operations building
and regional cache storage area in the new
portable building. Currently in process replacing HID
lighting with energy saving flourescent lighting and
recently replaced all manual thermostats with
programable units to reduce heating and A/C.
12913 54237 DISASTER P 3,000.00 3,000.00 3,000.00
Funding for disaster preparation and planning.
Funds are also being used for meetings
and planning. Table top exercise planned.
Office supplies are also included in this funding.
12913 54507 UNIFORMS 2,198.57 2,000.00 2,000.00
Purchase of uniforms and Personal Protective Equipment
for 20 volunteers. Includes safety gear to insure OSHA
compliance in the workplace.
12913 54813 VEHICLE MA 4,897.61 4,500.00 4,500.00

Funds for repair and maintenance of 8 emergency vehicles.
Includes repair parts as well as repair of equipment at
vendors.

Includes gas and diesel fuel for vehicles

as well as generators and portable equipment. Repairs will

be performed in house to keep costs down.

2,194.17

7,347.87

17,654.99

2,784 .33

2,998.71

1,558.80

2,074.54

2,500.00

8,250.00

23,450.00

3,500.00

3,000.00

2,200.00

5,000.00

2,275.00 . 0%
7,950.00 .0%
20,725.00 . 0%
4,750.00 . 0%
3,000.00 .0%
2,000.00 .0%
4,500.00 .0%
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12913 55813 HAZARD MAT 2,015.01 2,000.00 2,000.00
Funding for Haz Mat planning and response. Includes
purchase of new and replacement Haz Mat supplies. This year
we will expand planning to include Pandemic preparation(s).
12913 55814 URBAN SRCH 1,735.97 2,000.00 2,000.00
Purchase of US&R equipment and supplies. This funding is
for items that are not federally reimburseable but
necessary for local response.
TOTAL SUPPLIES 16,734.30 18,250.00 18,250.00
TOTAL EMERGENCY MANAGEMENT 63,208.52 65,225.00 66,075.00

1,581.40

1,527.15

12,524.93
55,434.05

2,000.00

1,500.00

17,200.00
68,900.00

2,000.00 0%
2,000.00 .0%
18,250.00 .0%
66,075.00 .0%
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295 HARBOR MASTER

o0 semsoww services

12951 51105 DEPARTMENT 51,200.21 51,200.00 53,500.00 50,413.65 53,500.00 53,500.00 .0

Harbormaster Dan McPherson

o

12951 51138 Senior Cle 10,931.25 7,500.00 .00 .00 .00 5,000.00 .0

o

12951 51202 Assistant 76,659.50 90,000.00 90,000.00 69,356.00 80,000.00 90,000.00 .0

Ten part time seasonal - May to October - $12.00 per hour

o

12951 51521 LONGEVITY 500.00 500.00 500.00 500.00 500.00 500.00 .0

Dan McPherson $500

o\

12951 51524 Pump Out B 852.00 .00 .00 .00 .00 .00 .0

o

12951 51581 Training 240.00 2,000.00 2,000.00 581.00 750.00 1,500.00 -25.0

Mandatory training for all personnel

TOTAL PERSONAL SERVICES 140,382.96 151,200.00 146,000.00 120,850.65 134,750.00 150,500.00 3.1%
0200 PURCHASE OF SERVICE
12952 52430 MAINTENANC 3,815.91 8,000.00 8,000.00 7,975.14 8,000.00 8,000.00 .0%

Regulatory signs and moorings, transient mooring maintenance,

Routine service all equipment

o©

12952 52432 REPAIRS 10,275.37 12,614.00 12,614.00 12,306.22 12,614.00 12,614.00 .0

Public safety equipment including vehicles, boats, pumps,

diesel engine, generators, outboard engines,rescue equipment

o°

12952 53419 COMMUNICAT 2,959.67 3,000.00 3,000.00 2,381.03 3,000.00 3,000.00 .0

3 Nextel radios and radio equipment.
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TOTAL PURCHASE OF SERVICE 17,050.95 23,614.00 23,614.00 22,662.39 23,614.00 23,614.00 .0%
0300 SUPPLIES
;;;;;____;;;;; ———————— ;;;g;;;;;; __________ ;;s.so 5,916.00 5,916.00 4,672.36 5,000.00 5,916.00 .0%

Boat and Equipment

o\

12953 54261 OFFICE SUP 165.13 1,000.00 4,500.00 3,459.96 4,500.00 1,000.00 -77.8

Harbor regs manual,permit forms,contracts,lease activity etc

12953 54810 VEHICLE FU 17,189.19 9,500.00 13,500.00 12,531.14 13,500.00 15,000.00 11.1%

12953 55351 SAFETY CLO 1,124.96 3,000.00 3,000.00 338.75 500.00 1,500.00 -50.0%

Float coats, survival gear and uniforms.

@

TOTAL SUPPLIES 19,055.88 19,416.00 26,916.00 21,002.21 23,500.00 23,416.00 -13.
TOTAL HARBOR MASTER 176,489.79 194,230.00 196,530.00 164,515.25 181,864.00 197,530.00

n o

o
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310 SCHOOL FOUNDATION BUDGET

0400 OTHER CHARGES AND EXPENSES

13104 57000 OTHER EXFPE 40,225,650.00

TOTAL OTHER CHARGES AND EXPE 40,225,650.00
TOTAL SCHOOL FOUNDATION BUDG 40,225,650.00

41,420,848.00 41,188,131.00

41,420,848.00 41,188,131.00
41,420,848.00 41,188,131.00

34,517,373.30

34,517,373.30
34,517,373.30

2008 2008 PCT
PROJECTION MAYOR REC CHANGE
41,188,131.00 44,008,716.00 6.8%
41,188,131.00 44,008,716.00 6.8%
41,188,131.00 44,008,716.00 6.8%
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2009 PCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2007 2008
GENERAL FUND ACTUAL ORIG BUD
315 OTHER SCHOOL SPENDING

0400 OTHER CHARGES AND EXPENSES

13154 53086 North Shor 1,509,704.00 1,550,000.00

Based on preliminary FY 2009 assessment.
13154 57000 OTHER EXPE .00 500,000.00
Additional funding to Beverly Public Schools. School

expenditures (utilities) will be charged to this line,

will not be included in the base appropriation.

TOTAL OTHER CHARGES AND EXPE 1,509,704.00 2,050,000.00
TOTAL OTHER SCHOOL SPENDING 1,509,704.00 2,050,000.00

1,432,647.80

500,000.00

it

1,932,647.80
1,932,647.80

1,432,647.80

416,666.70

1,849,314.50
1,849,314.50

1,432,647.80

500,000.00

1,932,647.80
1,932,647.80

o

1,569,397.00 9.5

o

500,000.00 -0

2,069,397.00
2,069,397.00



06/03/2008 12:52

user010

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20092 Fiscal Year 2009 Budget Projection

2008
ACTUAL

2008

PROJECTION

| PG 64
|bgnyrpts

FOR PERIOD 13

2009
MAYOR REC

PCT
CHANGE

ACCOUNTS FOR: 2007
GENERAL FUND ACTUAL
410 ENGINEERING
0100 PERSONAL SERVICES
14101 51105 Department 78,799.76
City Engineer Frank Killilea
14101 51106 PROJECT CO 59,915.44
PETER SEAMANS
52 weeks @ $1210.58
14101 51116 ASST CITY 48,515.24
Eric Barber Step Raise G21/4
$1176.63 x 52 weeks
14101 51124 STAFF ENGI 51,542.79
Sean Ciancarelli G19/1
26 weeks @ $959.84 = $24,955.84
Step Raise G19/2
26 weeks @ $991.95 = $25,750.70
14101 51125 SR ENGINEE 47,673.59
ROBIN LEVESQUE - Grade 16 Step S
52 weeks @ $963.24
14101 51134 Principal 36,359.97
MARIE COTREAU
52 weeks @ $734.66
14101 51138 SNR CLERK 19,905.62

Mary Sullivan Gé6/1
52 weeks @ $315.51
Part time 19.5 hours

Step Raise June 2008 to 6/2 pro-rated $566.14

Step Raise 2009 June, 6/3 @ $17.14
$315.51 x 51 weeks =$16091/01
1 weel @ $334.23

2008 2008
ORIG BUD REVISED BUD
78,800.00 60,800.00
61,866.22 61,866.22
59,320.82 59,320.82
53,753.70 70,753.70
49,718.24 49,718.24
37,919.96 37,919.96
23,128.56 23,128.56
= $16.18 hour

56,576.

58,853.

55,689.

68,559.

46,828.

35,715.

14,420.

27

28

79

23

44

45

50

60,800.00

61,866.22

59,320.82

70,753.70

49,718.24

37,919.96

16,425.24

60,800.00

62,950.16

61,184.76

50,746 .54

50,088.48

38,202.32

16,425.24

o
o

=
o
o\

W
=
o°

-28.3%

~1
o

~1
o

-29.0%
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o sl overtive 12,675.2 15,0000 25,000.00 20,0025  22,000.00  19,000.00 -2¢.0%
14101 51511 SICK BUYBA 2,050.74 2,241.01 796.91 796.91 746.91 1,100.00 38.0%

Peter Seamans

14101 51521 LONGEVITY 3,600.00 4,100.00 4,100.00 4,100.00 4,100.00 2,500.00 -39.0%

$1,100.00 Marie Cotreau
$900.00 Robin Levesque

$500 Peter Seamans

TOTAL PERSONAL SERVICES 361,238.44 385,848.51 393,404.41 361,600.12 383,651.09 362,997.50 -7.7%
0200 PURCHASE OF SERVICE
14102 52041 GRNRD SITE 15,900.00 15,900.00 15,900.00 15,900.00 15,900.00 15,900.00 0%
14102 52456 EQUIPMENT .00 500.00 1,000.00 30.00 100.00 500.00 -50.0%

REPAIRING LARGE PLAN COPIER, FAX MACHINE, OFFICE EQUIPMENT
GIS

o

14102 53410 ADVERTISIN .00 500.00 500.00 .00 500.00 1,000.00 100.0

Conservation Order of Conditions, Capital Projects

o

14102 53411 REG OF DEE 525.00 500.00 500.00 75.00 100.00 1,000.00 100.0

RECORDING PLANS, landtaking, easements Con. Com. Orders

of Conditions etc.

o

14102 53853 ENGINEERIN 81,263.90 220,000.00 216,035.66 94,148.73 115,000.00 70,000.00 -67.6
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TOTAL PURCHASE OF SERVICE 97,688.90 237,400.00 233,935.66 110,153.73 131,600.00 88,400.00 -62.2%
0300 SUPPLIES
0y st ————

TO COVER MONTHLY COSTS
Peter Seamans, Roland Adams, Frank Killilea, Robin Levesque,

Eric Barber and Sean Ciancarelli

op

14103 54030 SURVEYING 942.66 1,400.00 1,857.34 492.68 1,400.00 5,000.00 1695.2

TO PURCHASE NEEDED SURVEY EQUIPMENT
Replace GPS System

o

14103 54261 OFFICE SUP 736.83 1,000.00 15,295.56 14,727.38 15,000.00 1,000.00 -93.5

Purchasing needed office supplies large copie machines

permits, laminating supplies and computers for GIS

o

14103 54287 SOFTWARE A 1,331.12 1,500.00 2,053.64 46.66 150.00 1,500.00 -27.0

Miscellaneous software Engineering

o\°

14103 54807 MILEAGE RE 157.10 500.00 500.00 203.60 350.00 500.00 .0

FOR STAFF WITHOUT CITY VEHICLES

o°

14103 54810 VEHICLE FU 2,437.77 3,000.00 3,000.00 1,611.59 2,000.00 2,500.00 -1l6.7

FUEL & OIL FOR CITY VEHICLES

cost increases

o

14103 54813 VEHICLE RE 936.78 1,500.00 1,500.00 2,106.83 2,200.00 1,500.00 .0

TO REPAIR CITY VEHICLES

TOTAL SUPPLIES 9,396.17 11,900.00 27,206.54 21,886.08 24,100.00 16,000.00 -41.2%
0400 OTHER CHARGES AND EXPENSES
14104 57105 MEETINGS W 1,863.79 1,000.00 1,000.00 912.55 1,000.00 1,000.00 .0%

Engineering costs for Seminars, training and workshops

Parking, Toll etc.
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2009 PCT
MAYOR REC CHANGE

TOTAL OTHER CHARGES AND EXPE
TOTAL ENGINEERING

2007 2008
ACTUAL ORIG BUD
1,863.79 1,000.00
470,187.30 636,148.51

1,000.00
655,546.61

912.55
494,552.48

1,000.00
540,351.09

1,000.00 .0%
468,397.50 -28.5%
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415 SANITATION

0200 PURCHASE OF SERVICE

14152 53820 LANDFILL $ .00 50,000.00 50,000.00 .00 .00 50,000.00 .0%

14152 53825 RESCO CONT 1,552,750.00 1,552,750.00 1,552,750.00 1,293,958.30 1,552,750.00 1,552,750.00 .0%

Represents General Fund transfer to the Sanitation Fund.

o

TOTAL PURCHASE OF SERVICE 1,552,750.00 1,602,750.00 1,602,750.00 1,293,958.30 1,552,750.00 1,602,750.00
TOTAL SANITATION 1,552,750.00 1,602,750.00 1,602,750.00 1,293,958.30 1,552,750.00 1,602,750.00

o o

e
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PCT
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ACCOUNTS FOR: 2007 2008
GENERAL FUND ACTUAL ORIG BUD
422 HIGHWAY & MAINTENANCE
0100 PERSONAL SERVICES
14221 51105 Director o 85,000.23 85,000.00
Michael Collins
14221 51106 PROJ COORD 67,810.59 70,179.00
Dick MacNeill - Grade 24
52 weeks @ 1,359.64
14221 51130 ADMIN ASST 46,402.44 48,023.00
Tracy Reardon - Grade 16
52 weeks @ 930.40
14221 51134 Principal 41,873.68 43,336.00
Sue LeBlanc - Grade 13
52 weeks @ 839.59
14221 51145 FOREMAN 66,946 .01 69,507.00
Michael Bouchard - Grade 18
52 weeks @ 1,077.30
Paul Ruggiero - Grade 18 - 25% Highway
52 weeks @ 1,077.30
14221 51160 WORKING FO 37,677.45 48,023.00
Gerald Clarke - Grade 16
52 weeks @ 930.40
14221 51162 WORKING FO 46,402.50 48,023.00

Louis Grasso - Grade 16
52 weeks @ 930.40

89,500.00

70,179.00

48,023.00

43,336.00

69,507.00

28,023.00

48,023.00

84,336.36

66,100.08

45,232.02

40,817.41

65,467.02

9,046.42

45,232.10

85,000.00

70,179.00

48,023.00

43,336.00

69,507.00

28,023.00

48,023.00

89,500.

70,701.

48,381.

43,659.

70,025.

48,381.

48,381.

00

00

00

00

00

00

00

o
o

~]
o

~]
o°

~]
o

~]
o\°

72.6%

~]
o0
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oo sies WORKING FO  17,245.51  48,023.00  48,023.00  39,601.56 45,023.00  48,381.00  .7%

Jim Tognazzi - Grade 14 (Budgeted for Grade 16)
52 weeks @ 930.40

oe

14221 51175 HEAVY MOTO 38,518.06 43,336.00 43,336.00 39,182.79 43,336.00 43,659.00 .7

Account budgeted for Grade 13
Dave Jensen - Grade 11
52 weeks @ 774.93

o

14221 51177 SPEC HEAVY 61,935.53 90,157.00 90,157.00 84,916.55 90,157.00 90,828.00 .7

David Torsey - Grade 14
52 weeks @ 873.34

Mark Pietrini - Grade 14
52 weeks @ 873.34

o

14221 51186 CUSTODIAN 25,409.25 42,324.00 42,324.00 39,061.96 42,324.00 42,621.00 .7

Donald Dunlop - Night watchman - Grade 11
52 weeks @ 774.93

Per Local 111 Contract - 15 additional holidays
Watchman works all Holidays

o0

14221 51200 MASON 130,216.04 135,235.00 135,235.00 127,310.36 135,235.00 136,242.00 .7

Joseph Egan - Grade 14
52 weeks @ 873.34

Shaun Foss - Grade 14
52 weeks @ 873.34

Dave Ahearn - Grade 14
52 weeks @ 873.34

o°

14221 51310 OVERTIME 162,230.98 150,000.00 150,000.00 166,077.74 150,000.00 150,000.00 .0
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vez21 sia2 ovERTINE S 12,695.25  12,000.00  15,000.00  15,160.07  15,000.00  12,000.00 -20.0%

Overtime-Sweeping

o

14221 51345 SECONDARY 6,354.86 2,500.00 4,500.00 3,734.93 4,000.00 2,500.00 -44.4

oe

14221 51346 SECONDARY 543.21 1,450.00 1,450.00 224.48 1,450.00 1,450.00 .0

Secondary Rate Overtime

14221 51371 POLICE PRI 50,246.60 40,000.00 55,000.00 56,469.60 65,000.00 52,000.00 -5.5%
14221 51426 NIGHT DIFF 2,353.90 1,700.00 2,200.25 2,060.25 2,200.25 1,700.00 -22.7%
14221 51512 Early Reti 9,161.05 9,162.00 9,161.75 9,161.05 9,161.05 .00 -100.0%
14221 51517 LICENSE/CE 3,368.75 4,113.00 4,113.00 3,943.75 4,113.00 4,144.00 .8%

10.25 @ $200 each - CDL Stipend
16.25 @ $125 each - license/certification stipend
Per Local 111 Contract

o°

14221 51521 LONGEVITY 3,900.00 5,100.00 5,100.00 5,100.00 5,100.00 6,300.00 23.5

Bouchard, Egan, Grasso, LeBlanc, T Reardon - $500.00
Collins - $700.00

Clarke - $900.00

Dunlop, MacNeill - $1,100.00

14221 51581 TRAINING 675.00 1,500.00 1,500.00 1,367.95 1,500.00 1,500.00 .0%
14221 51810 TEMPORARY 5,779.00 24,000.00 23,500.00 29,540.00 30,000.00 24,000.00 2.1%

TOTAL PERSONAL SERVICES 922,745.93 1,022,691.00 1,027,191.00 979,144 .45 1,038,690.30 1,036,353.00 .9%
0200 PURCHASE OF SERVICE

14222 52301 TELE & ELE 14,058.61 15,000.00 15,000.00 15,788.81 16,000.00 17,000.00 13.3%
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1e222 s2e08 DIssosaL O 18,560.00 500000  11,000.00 11,7250 12,0000  10,000.00 -3.1%

This is for the removal of hottop and concrete debris from
148 Park Street. The debris is usually from sidewalks or

when doing road work.

o

14222 52444 MAINTENANC 7,037.32 16,075.00 16,149.49 13,927.22 16,000.00 16,075.00 ~.5

Maintenance-Garage

o

14222 52446 MAINTENANC 977.51 5,000.00 5,000.00 3,652.94 3,652.94 5,000.00 .0

Maintenance of two-way radios

14222 52716 OUTSIDE EQ 8,458.55 15,000.00 15,451.26 15,451.26 15,500.00 15,000.00 -2.9%
14222 52720 STREET SWE 4,000.00 15,000.00 9,548.74 .00 .00 15,000.00 57.1%
14222 52721 GRAFFITI R 7,539.00 6,000.00 6,000.00 3,970.00 5,000.00 6,000.00 .0%
14222 52723 CRACK-SEAL .00 10,000.00 .00 .00 .00 10,000.00 . 0%
14222 53410 ADVERTISIN 2,306.10 1,000.00 1,000.00 1,033.10 1,200.00 1,000.00 . 0%
14222 53837 ANIMAL DIS 4,037.00 4,500.00 4,500.00 3,106.50 3,200.00 4,500.00 .0%

Pick-up and disposal of animals

@

14222 53855 CROSSING T 3,768.86 4,000.00 4,000.00 2,768.86 4,000.00 4,000.00 .0

Fee to Railroad

o

14222 54235 COPY MACHI 1,999.28 2,200.00 2,200.00 1,742.71 2,200.00 2,200.00 .0

Photocopier lease

14222 55366 SIDEWALK P 7,005.56 25,000.00 50,000.00 44,102.95 50,000.00 25,000.00 -50.0%

Sidewalk replacement
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TOTAL PURCHASE OF SERVICE 76,127.79 123,775.00 139,849.49 117,516.85 128,752.94 130,775.00 -6.5%
0300 SUPPLIES
14223 54101 HEATING FU 2,794.72 6,000.00 6,000.00 5,801.28 6,000.00 8,000.00 33.3%
14223 54261 OFFICE SUP 986.20 1,500.00 1,500.00 860.08 1,500.00 1,500.00 .0%
14223 54507 UNIFORMS 9,879.69 10,675.00 11,675.00 11,572.04 15,000.00 10,675.00 -8.6%

15.25 @ $700.00 per employee
Per Local 111 Contract

Includes M Cotreau

14223 54509 IDENT CARD 586.70 500.00 500.00 .00 .00 500.00 .0%
14223 54810 VEHICLE FU 46,852.43 35,000.00 50,000.00 53,623.08 60,000.00 50,000.00 .0%
14223 55315 LICENSEREI 330.00 800.00 800.00 370.00 800.00 800.00 .0%
14223 55324 MAINTENANC -4,267.40 40,000.00 67,267.40 50,828.50 67,000.00 40,000.00 -40.5%

Maintenance Material

o

14223 55333 MATERIALS 4,491.93 15,338.00 19,836.57 11,283.29 15,337.47 15,338.00 -22.7

Materials Construction

Building Materials

o°

14223 55336 MATERIALS- 16,854.24 65,000.00 98,145.76 49,590.47 50,000.00 65,000.00 ~-33.8

Materials-Traffic

Signs, posts, line painting, etc.

o

14223 55345 PATCHING M 11,325.90 10,000.00 10,563.69 10,560.68 15,000.00 10,000.00 -5.3

o

14223 55346 INFRA-RED -10,000.00 10,000.00 20,000.00 15,5900.00 20,000.00 10,000.00 -50.0
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ACCOUNTS FOR:

GENERAL FUND

14223 55348 PAVING

14223 55351 SAFETY WEA
Gloves, boots, hardhats,

14223 55381 TOOLS

TOTAL SUPPLIES

14227 58757 PURCHASE E

TOTAL CAPITAL OUTLAY
TOTAL HIGHWAY & MAINTENANCE

37,013.86

362.47
etc.

vests,

3,072.81

120,283.55

.00

.00
1,119%,157.27

36,700.

2,000.

5,000.

238,513.

00

00

00

.00

.00

1,384,979.

00

362,550,

2,000.

7,036.

657,874.

300,000.

300,000.
2,124,915.

00

31

73

00

00
22

357,553.59

958.83

7,036.31

579,938.15

.00

.00
1,676,599.45

282,550.00

2,000.00

7,036.31

542,223.78

.00

.00
1,709,667.02

2009 PCT
MAYOR REC CHANGE
36,700.00 -89.9%

2,000.00 .0%
5,000.00 -28.9%
255,513.00 -61.2%
.00 -100.0%

.00 -100.0%
1,422,641.00 -33.0%
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423 SNOW & ICE

0100 PERSONAL SERVICES

14231 51310 OVERTIME 55,191.00 60,000.00 60,000.00 147,833.02 147,833.02 60,000.00 .0%

14231 51346 SECONDARY 19.44 500.00 500.00 371.27 371.27 500.00 .0%

Secondary Rate Overtime

TOTAL PERSONAL SERVICES 55,210.44 60,500.00 60,500.00 148,204.29 148,204.29 60,500.00 .0%
0200 PURCHASE OF SERVICE
14232 52716 OUTSIDE EQ 132,440.00 150,000.00 150,000.00 349,332.11 349,332.11 150,000.00 .0%
14232 52724 SNOW DAMAG .00 1,500.00 1,500.00 .00 .00 1,500.00 .0%
14232 53410 ADVERTISIN 688.50 1,500.00 1,500.00 503.18 503.18 1,500.00 .0%
TOTAL PURCHASE OF SERVICE 133,128.50 153,000.00 153,000.00 349,835.29 349,835.29 153,000.00 .0%
0300 SUPPLIES
14233 52006 MAINTENANC .00 500.00 500.00 .00 .00 500.00 .0%

Maintenance - Snow Ban Lights

Replacement of bulbs or any other maintenance to the lights

o

14233 54313 REPAIR SUP 27,982.54 30,000.00 30,000.00 30,852.52 30,852.52 30,000.00 .0

o
(=]
(=]
e

14233 54801 ANTIFREEZE .00 200.00 200.00 .00 .00 200.

o\

14233 54810 VEHICLE FU .00 7,500.00 7,500.00 215.92 215.92 7,500.00 .0
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14233 55360 SAND 1,010.00 2,500.00 2,500.00 2,525.00 2,525.00 2,500.00 .0%
14233 55369 SODIUM CHL 175,915.17 120,000.00 120,000.00 464,694.72 464,694.72 120,000.00 .0%
14233 55370 LIQUID CAL .00 10,000.00 10,000.00 .00 .00 10,000.00 .0%
TOTAL SUPPLIES 204,907.71 170,700.00 170,700.00 498,288.16 498,288.1¢6 170,700.00 .0%
0400 OTHER CHARGES AND EXPENSES
14234 55816 MEAL ALLOW 1,195.00 2,000.00 2,000.00 2,335.00 2,335.00 2,000.00 .0%
TOTAL OTHER CHARGES AND EXPE 1,195.00 2,000.00 2,000.00 2,335.00 2,335.00 2,000.00 0%
TOTAL SNOW & ICE 394,441.65 386,200.00 386,200.00 998,662.74 998,662.74 386,200.00 .0%
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14901

14901

14901

14301

14901

14901

Frank Alleruzzo - Grade 18

52 weeks @ 1,077.30

51173 MECHANICS

Mike Cirelli - Grade 15
52 weeks @ 905.67

Jon Foss - Grade 15
52 weeks @ 905.67

John McGinnis - Grade 15
52 weeks @ 905.67

Thomas Mederios - Grade 15
52 weeks @ 905.67

51310 OVERTIME
51345 SECONDARY
51346 SECONDARY

Secondary Rate Overtime

51517 LICENSE/CE

53,729.

157,258.

52,260.

1,201.

194.

1,175.

5.0 @ $200.00 each - CDL stipend
5.0 @ $125.00 each - license/certification stipend

Per Local 111 Contract

51521 LONGEVITY

Alleruzzo, Medeiros - $500.00

00

19

42

83

97

00

.00

55,606.

186,988.

40,000.

1,500.

500.

1,375.

1,500.

00

00

00

00

00

00

00

55,606.

186,988.

62,000.

2,500.

750.

1,375.

1,500.

00

00

00

00

00

54,242.17

169,592.05

69,494.07

1,857.85

850.00

1,000.00

55,606.

186,988

70,000.

2,500.

1,375.

1,000.

00

.00

.00

00

00

56,020.00 .7%
188,380.00 . 7%
60,000.00 -3.2%

1,500.00 -40.0

o°

o°

500.00 -33.3

=
[}
o8]
@

1,625.00

e

1,000.00 -33.3
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14901 51581 TRAINING .00 500.00 500.00 .00 .00 500.00 .0%
14901 55351 SAFETY WEA .00 .00 .00 94 .04 94 .04 .00 .0%
TOTAL PERSONAL SERVICES 265,819.41 287,969.00 311,219.00 297,736.94 318,313.04 309,525.00 -.5%
0200 PURCHASE OF SERVICE
14902 52101 ELECTRIC 4,916.88 7,500.00 5,500.00 3,001.12 5,500.00 7,500.00 36.4%
14902 52450 Refurbish 4,263.89 10,000.00 10,000.00 7,677.54 7,500.00 10,000.00 .0%
14902 52953 WASTE FLUI 400.00 1,000.00 1,000.00 812.50 1,000.00 1,000.00 .0%
14902 52955 TOW EXPENS 431.00 1,000.00 1,400.00 1,063.00 1,400.00 1,000.00 -28.6%
14902 53006 INSPECTION 2,484.50 1,740.00 3,740.00 3,109.00 3,740.00 3,740.00 .0%
14902 54287 SOFTWARE A .00 1,500.00 .00 1,500.00 1,500.00 1,500.00 .0%

Software license

TOTAL PURCHASE OF SERVICE 12,496 .27 22,740.00 21,640.00 17,163.16 20,640.00 24,740.00 14.3%
0300 SUPPLIES
14903 52429 MAINTENANC 3,484.35 3,500.00 1,500.00 1,094.74 1,000.00 3,500.00 133.3%

Maintenance - Fuel Depot
maintenance of the central fuel depot, including replacement

parts such as nozzles, hoses, etc.

o0

14903 53425 TELEPHONE 636.63 1,000.00 1,000.00 169.17 250.00 1,000.00 .0

o

14903 54101 HEATING FU 10,280.91 12,500.00 12,450.00 6,808.20 10,000.00 12,500.00 .4
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14903 54261 OFFICE SUP 79.21 500.00 550.00 620.82 650.00 500.00 -9.1%
14903 54310 REPAIR PAR 104,775.24 90,000.00 120,000.00 124,297.78 125,000.00 90,000.00 -25.0%
14903 54504 UNIFORM RE 3,257.32 5,000.00 5,000.00 3,101.86 5,000.00 5,000.00 .0%
14903 54507 UNIFORMS 3,621.78 3,500.00 3,500.00 3,500.00 5,000.00 3,500.00 .0%

5.0 @ $700.00 per employee
Per Local 111 Contract

14903 54810 VEHICLE FU 8,943.81 8,000.00 8,000.00 7,545.06 8,000.00 8,000.00 0%

14903 55315 LICENSERET 60.00 1,000.00 1,000.00 125.00 250.00 1,000.00 . 0%

14903 55375 SUPPLIES - 18,848.94 25,000.00 31,000.00 32,377.96 35,000.00 30,000.00 -3.2%
Supplies - Shop

14903 55378 TIRES 13,934.68 12,000.00 19,000.00 20,257.09 20,000.00 20,000.00 5.3%

14903 55381 TOOL REPLA . 4,936.93 13,000.00 12,000.00 11,338.03 12,000.00 13,000.00 8.3%

TOTAL SUPPLIES 172,859.80 175,000.00 215,000.00 211,235.71 222,150.00 188,000.00 -12.6%

o°

6
TOTAL MUNICIPAL GARAGE 451,175.48 485,709.00 547,859.00 526,135.81 561,103.04 522,265.00 -4.7
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491 CEMETERY

0100 PERSONAL SERVICES

14911 51310 OVERTIME .00 .00 10,000.00

TOTAL PERSONAL SERVICES .00 .00 10,000.00

0200 PURCHASE OF SERVICE

14912 52101 ELECTRIC 1,947.23 1,000.00 2,250.00

14912 52448 SERVICE CO 169,065.50 150,000.00 140,750.00

14912 52958 TREE REMOV 8,470.04 5,000.00 5,000.00
maintenance of city trees in cemeteries and for new trees

TOTAL PURCHASE OF SERVICE 179,482.77 156,000.00 148,000.00

0300 SUPPLIES

14913 52429 MAINTENANC 1,004.53 2,500.00 2,500.00
Maintenance - Buildings
new roofs, painting, general maintenance to buildings

14913 52916 FENCES .00 10,000.00 8,500.00
refurbishing wrought iron fences at cemeteries

14913 54101 HEATING FU 1,658.14 2,000.00 2,500.00

14913 54810 VEHICLE FU .00 1,000.00 .00

14913 55324 MAINTENANC 3,989.28 5,000.00 5,000.00

Maintenance Material

includes weed and fertilization programs

10,464.

10,464.

1,959.

121,676.

6,115.

129,750.

1,356.

5,902.

1,910.

5,108

12

12

00

22

00

22

57

06

63

.00

.96

10,000.

10,000.

2,250.

140,750.

7,000.

150,000.

1,500.

8,500.

2,000.

5,200.

00

00

00

00

00

00

00

00

00

.00

00

10,000.00 .0%
10,000.00 .0%
1,000.00 -55.6%
150,000.00 6.6%
5,000.00 0%
156,000.00 5.4%
2,500.00 .0%
10,000.00 17.6%
2,000.00 -20.0%
1,000.00 .0%
5,000.00 0%
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TOTAL SUPPLIES 6,651.95 20,500.00 18,500.00 14,278.22 17,200.00 20,500.00 10.8%
186,134.72 176,500.00 176,500.00 154,492.56 177,200.00 186,500.00 5.7%

TOTAL CEMETERY
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493 PARKS & FORESTRY

0100 PERSONAL SERVICES

14931 51145 FOREMAN 53,728.97

Phil Klimowicz - Grade 18

52 weeks @ 1,077.30

14931 51160 WORK FOREM 46,402.52

James (Paul) Damato - Grade 16

52 weeks @ 930.40

14931 51166 WORKING FO 36,715.21

Larry Roberts - Grade 14 (Budgeted for Grade

52 weeks @ 930.40

14931 51167 WORKING FO 46,402.50

Mark Reardon - Grade 16

52 weeks @ 930.40

14931 51177 SHMEO-GR I 87,083.12

Andrew Harrington - Grade 14
52 weeks @ 873.34

Glenn Andersen - Grade 14

52 weeks @ 873.34

14931 51185 TREE CLIMB 67,756.71

Mark Lee - Grade 14
52 weeks @ 873.34

Chris Reynolds - Grade 14
52 weeks @ 873.34

55,606.

48,023.

48,023.

16)

48,023,

90,157,

90,157

00

00

00

00

.00

55,606.00

48,023.00

48,023.00

48,023.00

90,157.00

90,157.00

52,873.78

45,232.10

42,908.92

45,231.98

84,916.67

84,422.98

53,727.00

48,023.00

48,023.00

48,023.00

90,157.00

90,157.00

56,020.00

48,381.00

48,381.00

48,381.00

90,828.00

90,828.00

~1
a°

~1
a®

~1
o

~1
ot

~1
A
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14931 51198 LANDSCAPE 119,544.64 130,009.00

Dave Arsenault - Grade 13
52 weeks @ 839.59

Shaun McClaughlin - Grade 13
52 weeks @ 839.59

Todd Rushton - Grade 13
52 weeks @ 839.59

14931 51310 OVERTIME 74,978.16 68,000.00
14931 51345 SECONDARY 2,221.05 1,000.00
14931 51346 SECONDARY 214.10 500.00

Secondary Rate Overtime

14931 51371 POLICE PRI 7,219.20 7,500.00
14931 51512 EARLY RETI 5,287.60 5,288.00
14931 51517 LICENSE/CE 4,575.00 4,450.00

11.0 @ $200.00 each - CDL stipend
20.0 @ $125.00 each - licenses/certification stipend
Per Local 111 Contract

14931 51521 LONGEVITY 900.00 1,900.00

Damato, Harrington, Klimowicz - $500.00
Roberts - $900.00

14931 51581 TRAINING 2,578.95 3,000.00

14931 55351 SAFETY WEA 1,107.70 2,000.00

68,000.

3,000.

500.

7,500.

5,288.

4,450.

1,400.

3,500.

1,000.

130,005.00

00

00

00

00

00

00

00

00

00

122,117.

69,054.

2,684.

246.

10,440.

5,287.

4,175.

1,400.

3,150.

07

61

77

64

00

60

00

00

00

.00

13,000.

68,000.

3,000.

500.

10,000.

5,288.

4,575.

1,400.

3,500.

00

00

00

00

00

00

00

00

.00

130,976.

68,000.

1,000.

500.

7,500.

4,700.

2,400.

3,000.

2,000.

00

00

00

00

.00

00

00

00

00

o
o

-66.

~]
o

o
o

o
e

-100.

71.

-14.

(=]
@

o
o

S
o°

W
oN°

o
o



06/03/2008 12:52 |city of Beverly LIVE DATABASE | PG 84

user010 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 556,715.43 603,636.00 604,636.00 574,142.12 487,373.00 602,895.00 -.3%
0200 PURCHASE OF SERVICE
14932 52431 PLUMBING R 1,855.92 1,500.00 1,500.00 1,499.60 1,500.00 1,500.00 .0%
14932 52716 QUTSIDE EQ 6,141.52 5,000.00 4,995.00 4,995.00 5,000.00 5,000.00 .1%
14932 52958 TREE REMOV 48,725.00 55,000.00 55,000.00 41,290.00 45,000.00 55,000.00 .0%
14932 53428 TELEPHONE 4,465.81 3,500.00 3,500.00 3,329.61 3,500.00 3,500.00 . 0%

Telephone and Electric

14932 53835 TREE DISPO 9,290.00 7.500.00 10,000.00 9,000.00 10,000.00 7,500.00 -25.0%
TOTAL PURCHASE OF SERVICE 70,478.25 72,500.00 74,995.00 60,114.21 65,000.00 72,500.00 -3.3%
0300 SUPPLIES
14933 52916 FENCING 19,000.00 15,000.00 12,505.00 3,010.00 12,505.00 15,000.00 20.0%
14933 54101 HEATING FU .00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 .0%
14933 54247 LYNCH PARK 1,110.21 1,500.00 1,500.00 1,191.99 1,500.00 1,500.00 .0%
14933 54261 OFFICE SUP .00 500.00 500.00 610.27 500.00 500.00 .0%
14933 54507 UNIFORMS 7,700.00 7,700.00 7,700.00 6,753.10 7,700.00 7,700.00 .0%

11.0 @ $700.00 per employee
Per Local 111 Contract

o

14933 54602 TREE REPLA 6,510.90 20,000.00 20,000.00 22,025.79 25,000.00 20,000.00 .0
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193 sasos boermnE A 5,577.00 10,0000 10,0000 8,5%4.45  10,000.00  10,000.00 0%

Deeptine Aeration

14933 54604 FERTILIZAT 24,622.26 25,000.00 25,000.00 20,913.00 25,000.00 25,000.00 .0%
14933 54810 VEHICLE FU 20,904.50 15,000.00 15,000.00 18,639.54 20,000.00 15,000.00 .0%
14933 55315 LICENSEREI 810.00 1,500.00 1,500.00 680.00 1,500.00 1,500.00 .0%
14933 55324 MAINTENANC 83,198.13 80,000.00 80,000.00 70,128.08 80,000.00 80,000.00 .0%

Maintenance Material

o

14933 55381 TOOLS 4,436.27 4,000.00 4,000.00 2,654.95 4,000.00 4,000.00 .0

o

14933 58410 BEAUTIFICA 14,536.27 16,615.00 16,615.00 9,397.56 16,615.00 16,615.00 .0

Citywide trees, shrubs and mulch for parks and monuments

o\

TOTAL SUPPLIES 192,705.58 200,315.00 197,820.00 168,088.76 207,820.00 200,315.00 1.
TOTAL PARKS & FORESTRY 819,899.26 876,451.00 877,451.00 802,345.09 760,193.00 875,710.00 -

N W

o
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510 HEALTH DEPARTMENT

0100 PERSONAL SERVICES

15101 51103 APPOINTED 900.00 900.00 900.00

15101 51105 DEPARTMENT 63,000.09 63,000.00 65,500.00
Bill Burke

15101 51119 DENTISTS 10,174.39 10,000.00 10,000.00
Used to pay 2 dentists an hourly fee for service,
dental work performed at the Dental Clinic serving
grades K-12

15101 51120 HEALTH NUR 53,861.33 56,171.44 56,171.44
Patricia Zingariello - Grade 21 Step 3;proposed upgrade from
grade 19 step 5. This cost is offset by savings in line
15101-51189 (Inspector)

15101 51121 MEDICAL DI 1,290.00 1,290.00 1,290.00
The annual salary for Medical Director as defined by
City Ordinance.

15101 51126 DENTAL HYG 38,712.21 43,661.80 43,661.80
Pays 3 pt hourly positions at the Dental Clinic
S.Pelletier,Hygienist,G 19/5,14 hrs = $17411.00
K.Ambrefe,G9/S4 19.5 hrs.= $15647.00
J.Tanzella,G19/4 10hrs. = $12072.00

15101 51128 SECRETARY 40,995.76 42,753.88 42,753.88

Judy Balboni - Grade 12 Step 5
52 weeks @ $828.31

675.00

61,721.34

11,385.00

52,906.67

967.50

41,355.19

40,268.96

900.00

63,000.00

13,000.00

56,171.44

1,290.00

43,661.80

42,753.88

900.00 .0%
65,500.00 .0%
10,000.00 .0%
58,340.00 3.9%

1,290.00 .0%
45,130.00 3.4%
43,072.12 7%
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sin saes INSPECTORS 32,0515 47,426.00  47,426.00  36,996.83  47,424.00  44,445.00 -6.3%

John Fralick Grade 16/2 34 weeks @ $844.43 and 18 weeks
@ $874.13

@

15101 51192 SANITARIAN 53,861.34 56,171.44 56,171.44 52,906.66 56,171.44 56,589.52 .7

Joe Reale Grade 19 Step 5
52 weeks @ $1088.26

o

15101 51310 OVERTIME .00 .00 .00 .00 .00 750.00 .0

Due to Union contract change

o°

15101 51511 BUY BACK S 1,018.55 2,445.07 2,445.07 1,149.58 1,149.58 3,534.00 44 .5

As per union contract.

e

15101 51521 LONGEVITY 2,007.14 1,600.00 1,600.00 1,600.00 1,600.00 2,458.00 53.6

Additional staff members qualify for longevity this year.

o

15101 51583 HEALTH COU 400.00 400.00 400.00 290.00 290.00 400.00 .0

Use predominately for training Dental Clinic staff for OSHA

Compliance

o°

15101 51640 Clerk-Stip 1,200.00 1,200.00 1,200.00 1,100.00 1,000.00 1,200.00 .0

Annual stipend for the Clerk of the Board of Health

o

15101 51681 INSPECTOR 3,000.00 3,000.00 3,000.00 2,750.00 2,750.00 3,000.00 .0

Annual stipend for Inspector of Animals who must perform
Animal Permit Inspections, annual barn census, rabies
control & quarantines and assist with monitoring and testing

for West Nile Virus.

o°

15101 51699 PART TIME 26,158.37 27,282.06 27,282.06 25,696.64 27,282.06 27,485.64 .7

Kathy McCullough Grade 9 Step 5 Part Time Staff
52 weeks @ $528.57
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TOTAL PERSONAL SERVICES 328,674.33 357,299.69 359,799.69 333,767.37 358,444.20 364,094.28 1.2%
0200 PURCHASE OF SERVICE
1102 s2a29 r———— s00.00 o

Used for cleaning and repairs at the Dental Clinic as well
as the Board of Health office.

15102 52457 EQUIPMENT 500.00 500.00 500.00 .00 .00 1,500.00 200.0%
The increase is due to DPH requirement for Preventive Maint

to have an equipment preventage maintenance program

for licensed clinics. The serv contract is quoted for $1,000

o

15102 52934 INSECT/ROD 250.00 250.00 250.00 .00 .00 250.00 .0

Used to pay for extermination on publically owned property.

15102 52943 LAUNDRY 100.00 100.00 100.00 .00 .00 100.00 0%
Used for dental clinic laudry.

15102 53034 CONSULTANT 12,000.00 12,000.00 12,000.00 11,275.00 12,000.00 12,000.00 .0%
Primarily used to pay for contracted services relative to
food establishment inspections.FDA recomends a reasonable
work load is one FT Food inspector per 150 establishments
Beverly has approximately 210 requiring inspections.

15102 53067 INSPECTION .00 500.00 500.00 .00 .00 500.00 . 0%
Used to pay for preparation and transportation of specimens
to the State Lab for rabies testing.

15102 53073 LABORATORY 760.00 1,000.00 1,070.00 315.00 500.00 1,000.00 -6.5%
Used to pay for water analysis (beaches, etc.)

15102 53410 ADVERTISIN .00 500.00 500.00 239.98 250.00 500.00 .0%

Used to pay for legal notices and public notice ads and
employment ads.
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15102 53425 TELEPHONE 1,516.92 2,000.00 2,449.00
Used to pay for Nextel communication.
15102 54275 PRINTING 500.00 500.00 500.00
Used to pay for various forms {(dental clinic,flu
clinics)and other printing needs (stationery, business cards
and Household Hazardous Waste Collection Day, etc.)
15102 54819 VEHICLE OP 975.18 1,200.00 1,570.31
Used to pay for municipal vehicle repair,maintenance and
increase in fuel cost. Vehicle is aging requiring more
repairs.
TOTAL PURCHASE OF SERVICE 16,883.50 19,050.00 19,939.31
0300 SUPPLIES
15103 54261 OFFICE SUP 1,168.76 1,500.00 1,500.00
Used to purchase various office supplies.
15103 54283 INSPECTION 520.50 600.00 600.00
Used to purchase various supplies used by the inspectional
staff (i.e. thermometers, test strips, pool reagents,etc.)
15103 54287 INTERNET A .00 .00 2,127.00
Used to pay GeoTMS Annual Maintenance Program for Permitting
and Complaint tracking software. Moved to IT.
15103 54507 UNIFORMS 616.84 750.00 750.00

A reimbursement available to the nurse & inspectional staff

per union contract.

2,140.

348.

1,369.

15,687.

1,033.

208.

2,127.

116.

48

00

30

76

73

43

00

88

2,300.

500.

1,400.

16,950.

1,500.

600.

2,500.

150.

00

00

00

00

00

00

00

00

2,640.00 7.8%
500.00 .0%
1,500.00 -4.5%
20,990.00 5.3%

o°

1,700.00 13.3

600.00 .0%
.00 -100.0%
750.00 .0%
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15105 sasr vewrens AL Sa7.40 600,00 630000 556340 630000 6300.00 0%

Automobile allowances for Burke, Zingariello, & Fralick.

o\°

15103 55001 CLINIC SUP 2,500.00 2,500.00 2,500.00 1,947.75 2,500.00 2,500.00 .0

To purchase various medical supplies for Dental Clinic and

other Health Dept. clinics.

o°

15103 55007 HEALTH FAI 600.00 600.00 600.00 .00 600.00 600.00 .0

Health Fair/Education

a°

15103 55029 PREVENTIVE 2,692.66 3,000.00 3,000.00 1,870.97 2,500.00 3,000.00 .0

Used to purchase various services and supplies for informa-

tional seminars and wellness programs.

oe

15103 55110 CONTINUING 2,200.00 2,200.00 2,200.00 2,071.95 2,200.00 2,200.00 .0

Used to pay for seminars, conferences, etc. to stay current
in the ever evolving field of public health. All the
inspectional /nursing staff must maintain their professional

licenses by obtaining continuing educational credits.

TOTAL SUPPLIES 15,472.16 17,450.00 19,577.00 14,960.11 18,850.00 17,650.00 -9.8%
0400 OTHER CHARGES AND EXPENSES
15104 57100 TRAVEL EXP 1,000.00 1,000.00 1,000.00 757.10 1,000.00 1,000.00 .0%

Primarily used to pay for accomodations at multi-day

conferences.

TOTAL OTHER CHARGES AND EXPE 1,000.00 1,000.00 1,000.00 757.10 1,000.00 1,000.00
TOTAL HEALTH DEPARTMENT 362,029.99 394,799.69 400,316.00 365,172.34 395,244.20 403,734.28

v O
o°

o
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541 COUNCIL ON AGING
0100 PERSONAL SERVICES
15411 51105 DIRECTOR-C 52,000.01 52,000.00 57,000.00
COA Director MaryAnn Holak
15411 51106 ASST DEPT 39,105.43 41,500.00 43,160.00
Laurie Grant, Assistant Director, non-union position
15411 51186 CUSTODIAN 42,061.35 45,452 .16 45,452.16
Ralph Palmer - Grade 11 Step S
52 weeks @ $911.12
Gordon Chafe works 12 hrs./wk as custodian pd by state grant
15411 51199 FULL TIME 128,121.14 146,080.74 146,080.74
Receptionist - Marjorie O‘’Brien G7/SS 35,781
Transp Coord - Bill Brewer G7/SS 35,781
C. Pallazolla G10/85 39,826
CDL Driver - Linda Santos G7/84/5 35,781
15411 51310 OVERTIME 1,707.95 1,500.00 1,500.00
Overtime for custodian -alarm call backs; snow removal etc.
15411 51511 BUY BACK S 1,111.64 1,350.00 1,350.00
15411 51517 CDL LICENS .00 800.00 800.00

Five CDL drivers - independent medical exam

53,711.37

40,670.00

42,759.93

137,899.43

378.29

658.17

.00

57,000.00

43,160.00

45,452.16

146,080.74

1,000.00

658.17

800.00

57,000.00 0%
43,160.00 .0%
47,378.24 4.2%
147,168.32 1%
1,500.00 .0%

800.00 -40.7%

1,000.00 25.0%



06/03/2008 12:52
user010

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20092 Fiscal Year 2009 Budget Projection

2008

REVISED BUD

2008
ACTUAL

2008
PROJECTION

| PG 92
| bgnyrpts

FOR PERIOD 13

2009 PCT
MAYOR REC CHANGE

ACCOUNTS FOR: 2007 2008
GENERAL FUND ACTUAL ORIG BUD
15411 51521 LONGEVITY 1,707.14 2,052.70
Marjorie O’Brien $500
Mary Dionne $350
Gail Murley $428.57
Gordon Chafe $250
Diana Gebhardt $650
15411 51699 PART TIME 158,777.02 171,828.00 1

Fiscal Clerk Gé6/5 $17,847 @l8hrs. /wk.
Outreach Coordinator - Allen-McDonough - $19,830 @ 20hrs/wk.
$14,120 @ 15hrs./wk.

-Mary Dionne -

Outreach Coordinator - E. Heredeen -
Volunteer Coord G6/5 - Gail Murley -
CDL Driver - J.Vasile G7/5 - $33,225 @ 32.5 hrs./wk.
CDL Driver - L Richardson G7/5 - $33,225 @ 32.5 hrs./wk.

CDL Driver - D. Gehbardt - G7/5 - $33,225 @ 32.5 hrs./wk.

** E. Heredeen - $1,528 from CHNA grant through 12/08

** Allen-McDonough - $5,000 from SeniorCare Title III B gran
Total outreach $$ - 33,200 less grants = $26,672 -

city obligation is $26,672

TOTAL PERSONAL SERVICES 424,591.68 462,563.60 4
0200 PURCHASE OF SERVICE
15412 52101 ELECTRIC 22,104.23 20,000.00
15412 52429 MAINTENANC 5,156.33 5,000.00
15412 52448 NUTRITION 4,038.00 4,038.00

Contribution toward salary of SeniorCare Meal Program Site

Manager, per contract with SeniorCare, Inc.

TOTAL PURCHASE OF SERVICE 31,298.56 29,038.00
0300 SUPPLIES
15413 54101 HEATING FU 12,776.24 15,000.00

$29,745 @ 30 hrs/wk

2,052.70

71,828.00

69,223.60

22,000.00

5,000.00

4,038.00

31,038.00

15,000.00

1,878.57

149,834.89

427,790.65

20,951.38

4,937.44

.00

25,888.82

14,873.35

2,000.00

160,000.00

456,151.07

22,000.00

5,000.00

4,038.00

31,038.00

15,000.00

2,179.00 6.2%
173,938.00 1.2%
474,123.56 1.0%

23,000.00 4.5%
5,300.00 6.0%
4,038.00 .0%

32,338.00 4.2%

15,500.00 3.3%
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a1y sezer —————— 200851 7,000.00  7,500.00 71,0017 8.000.00 4,000.00 -46.7%

replacement of 4 computers s

15413 54501 CUSTODIAL 3,468.12 4,200.00 4,200.00 4,200.00 4,500.00 4,600.00 9.5%
15413 54810 VEHICLE FU 12,001.76 10,000.00 10,000.00 12,471.69 15,000.00 10,500.00 5.0%
15413 54813 VEHICLE MA 4,566.31 6,000.00 3,933.69 3,943.19 5,000.00 6,600.00 67.8%

Three buses; two vans - in service as follows:

Van 2 - 2001

Van 4 - 2007

Bus 5 - 2001

Bus 6 & 7 - 2002

Older buses need regular maintenance, brakes, tires etc.
body work for leaks, rust.

All vehicles evaluated by City of Beverly motor pool;
Work that can be done by the motor pool is...some

work must be done through other local vendors.

o

TOTAL SUPPLIES 35,820.94 42,200.00 40,633.69 42,495.97 47,500.00 41,200.00
TOTAL COUNCIL ON AGING 491,711.18 533,801.60 540,895.29 496,175.44 534,689.07 547,661.56

W b
o0
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543 VETERANS SERVICES

o100 seRsowaL svices

;;;;;____;;;g; ________ ;;;;;;;;;; ------- ;;:;;1.34 56,171.44 56,171.44 52,906.64 56,171.44 56,589.52 7%

Jerry Guilebbe Grade 19 Step 5
52 weeks @ $1,088.26

o°

15431 51511 SICK BUYBA 5,134.57 5,330.93 5,330.93 5,283.62 5,330.93 5,330.93 .0

Jerry Guilebbe @ $1,040.95
George White (ERI) @ $4,242.67

TOTAL PERSONAL SERVICES 58,995.91 61,502.37 61,502.37 58,190.26 61,502.37 61,920.45 .7%
0200 PURCHASE OF SERVICE
15432 52101 ELECTRIC 218.77 .00 .00 .00 .00 .00 .0%

Electricity for G.A.R. Hall, moved to Public Property.

15432 53810 OTHER EXPE 1,504.59 1,000.00 1,000.00 825.42 1,000.00 1,000.00 .0%
TOTAL PURCHASE OF SERVICE 1,723.36 1,000.00 1,000.00 825.42 1,000.00 1,000.00 .0%

0300 SUPPLIES

15433 53097 WAR MEM'L 3,055.00 3,000.00 3,000.00 422.70 3,000.00 3,000.00 .0%

15433 54101 HEATING FU 182.26 .00 .00 .00 .00 .00 .0%

Heating fuel for G.A.R. Hall, moved to Public Property.

o

15433 54261 OFFICE SUP 221.89 200.00 .00 .00 .00 200.00 .0

o

15433 54807 VEHICLE AL 1,200.00 1,200.00 1,150.00 1,100.00 1,200.00 1,200.00 4.3
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15033 ssie svepzs s 0 o0 2000 nss o0 oo 10008

Supplies for G.A.R. Hall.

o°

15433 55311 FLAGS 4,450.09 4,500.00 4,500.00 4,357.70 4,500.00 4,500.00 .0

o

15433 55819 MEMORIAL D 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 .0

Beverly Veterans Council

o

15433 55820 MEMORIAL D 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 .0

Beverly Veterans Council

15433 55908 VETERANS D 500.00 500.00 500.00 500.00 500.00 500.00 0%
Beverly Veterans Council
TOTAL SUPPLIES 18,109.24 17,900.00 17,900.00 15,000.13 17,700.00 17,900.00 .0%
0400 OTHER CHARGES AND EXPENSES
15434 57700 VETS' BENE 95,325.16 90,000.00 90,000.00 93,013.06 95,000.00 90,000.00 .0%
Qualifying benefits are reimbursed at 75% by the State.
See Revenue account 00430/46670.
TOTAL OTHER CHARGES AND EXPE 95,325.16 90,000.00 90,000.00 93,013.06 95,000.00 90,000.00 .0%
TOTAL VETERANS SERVICES 174,153.67 170,402.37 170,402.37 167,028.87 175,202.37 170,820.45 . 2%
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610 LIBRARY
0100 PERSONAL SERVICES
16101 51105 LIBRARYDIR 65,000.00 65,000.00 67,500.00
DIRECTOR OF LIBRARIES responsible for:
Library
16101 51106 ASST DEPT 57,200.00 57,200.00 59,400.00
Anna Hartogh-Langstaff Responsible for day-to-day
personnel administration, scheduling, public relations,
Also works at Reference Desk and fills in at other depts.
Secretary to the Board of Trustees.
16101 51186 CUSTODIAN 72,471.10 79,997.32 58,997.32
Two Building custodians responsible for buildings
and grounds at Main Library and Beverly Farms Branch
Library.
Main Library open 68hrs 7 days per week.
Farms Branch open 53hrs 6 days per week.
16101 51199 FULL TIME 609,450.93 668,253.61 668,253.61
7 Senior Librarians w/ Master’s degrees in Library Science
4 Staff Librarians w/ Master'’s degrees in Library Science
2 Library Assistants w/ Bachelor’'s degrees
1 Library Assistant w/ Associate degree
Increase in pay contractual
16101 51310 OVERTIME 28,365.88 31,000.00 52,000.00
Overtime for emergencies, snow shoveling, weekend hours and
covering vacations and illness for two custodians.
FY 2007 overage due to one of the custodians being out
on Workmen’s comp. with hours being covered
by DPS employees on overtime.
16101 51426 NIGHT DIFF 425.65 755.00 755.00

Contractual differential for work after 4 pm for two

custodians who are in DPS union.

63,605.92

55,973.19

49,796.96

622,738.77

56,358.78

.00

67,500.00

59,400.00

58,997.32

668,250.00

60,000.00

.00

o

67,500.00 .0

o

59,400.00 .0

80,593.00 36.6%

o°

687,140.00 2.8

31,000.00 -40.4%

o

755.00 .0
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16101 51511 BUY BACK S 2,164.05 3,478.45

Janice Shaw, Elaine Van de Bogert, Linda Caravaggio,

sick use incentive.

16101 51517 CDL LICENS 400.00 400.00

Contractual for DPS Union

Bookmobile driver requires CDL License

16101 51521 LONGEVITY 7,200.00 7,600.00

1 Librarian, 1 Custodian @ $1100

1 Asst. Director, 3 Librarians and 1 Library Assist.@ $900

1 Librarian @ $700
1 Librarian and 1 Library Assistant @ 500.00

16101 51699 PART TIME 166,191.04 195,000.00

7 Professional Librarians {(Masters degrees)

5 Library Assistants (Bachelor’'s or Associates degrees)

23 Library pages (mostly high school students)

Increase due to contractual pay increases,

change of one page position to library assistant level.

TOTAL PERSONAL SERVICES 1,008,868.65 1,108,684.38
0200 PURCHASE OF SERVICE
16102 52101 ELECTRIC 107,375.92 104,500.00

Electricity for Main Library and for Beverly
Farms Branch Libary
Increase budgeted for rate increase due to new City

contract rates.
16102 52432 REPAIRS 28,395.87 32,000.00

Repairs and maintenance of buildings and grounds.

2008 2008 2008
REVISED BUD ACTUAL PROJECTION
3,478.45 1,731.10 1,731.10
400.00 .00 .00
7,600.00 7,600.00 7,600.00
195,000.00 187,598.18 195,000.00

1,113,384.38 1,045,402.%0 1,118,478.42

104,500.00 108,399.32 110,000.00

41,390.25 30,567.01 41,000.00

o°

400.00 .0

8,400.00 10.5%

o

207,850.00 6.6

o

1,146,615.53 3.0

120,000.00 14.8%

32,000.00 -22.7%
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16102 52447 BOOKMO M&F 4,387.12 5,000.00

General maintenance of Bookmobile. Vehicle purchased in
1987. Includes gasoline, oil, tires, spark plugs, and

general repairs.

16102 52448 SERVICE CO 22,831.82 28,000.00

Includes contracts for office machines, computers,
elevators (3), fire alarm, holding tank alarm,

microfilm readers and reader/printers, Laserfiche software
(for city minutes) and Eventkeeper (for city and library

event calendar)

16102 52456 EQUIPMENT 144.67 600.00

Repairs to equipment not covered by service contracts,

including snowblowers and lawnmowers.

16102 52461 COMPUTER M 58,456.38 58,251.00

Annual fee to NOBLE for library’s computer system which
provides circulation, catalog, Internet, and electronic
databases.

Annual fee to cover the NOBLE IT technician for
maintenance and installation of computers, servers and
library software.

Increase due to 1% increase in NOBLE fees next year.

16102 52904 BURGLAR AL 590.40 1,000.00

Burglar alarm for Main Library and Beverly Farms Branch.

16102 53006 INSPECTION 1,215.00 2,000.00

State mandated inspections of buildings, elevators, fire

alarms, and sprinkler system.

TOTAL PURCHASE OF SERVICE 223,397.18 231,351.00
0300 SUPPLIES
16103 54101 HEATING FU 63,459.30 71,500.00

Natural gas for Main Library and Beverly Farms Branch.

5,000.00

28,000.00

1,000.00

58,251.00

1,000.00

2,000.00

241,141.25

71,500.00

18,767.97

937.68

48,944.42

724 .55

.00

211,840.69

55,052.51

5,000.00

27,400.00

1,000.00

58,251.00

1,000.00

.00

243,651.00

71,500.00

5,000.00 .0%

28,000.00 .0

o

800.00 -20.0%

58,835.00 1.0%
1,000.00 . 0%
2,000.00 . 0%

247,635.00 2.7%

71,500.00 . 0%
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16103 54219 BOOKS/SUBS 220,897.80 220,000.00

16103

16103

16103

16103

16103

16103

Books, magazines, AV materials for Main Library, Bookmobile,

and Beverly Farms Branch Library.
Increase to fulfill state mandated 13% of total budget
to keep library certification

54261 OFFICE SUP 5,628.39 4,500.00

General office supplies.
Increase to cover increased costs and increased demand.

54275 PRINTING 170.00 200.00

Printing and/or folding of newsletters, forms, flyers.

54287 COMPUTER S 23,232.46 5,000.00

Software and hardware. Covers upgrades of necessary
software for both staff and public computers, repair or
replacement of failed hard drives, keyboards,
maintenance kits, toner cartridges, etc.

Increase due to increased costs and expected

replacement of outdated equipment.

54501 CUSTODIAL 11,222.44 13,000.00
Custodial supplies, cleaning supplies, paper products for
11 bathrooms, light bulbs, lawn care products, etc. for 2
buildings.

54507 UNIFORMS 1,400.00 1,400.00

Uniforms for 2 custodians. Contractual requirement DPS

Union Contract.
54807 VEHICLE AL .00 .00

Home Delivery services to homebound patrons not covered

by Bookmobile service.

222,517.50

17,128.77

410.00

4,790.00

13,000.00

1,400.00

.00

194,979.51

15,647.77

410.00

2,950.46

8,600.71

700.00

.00

220,000.00

17,000.00

500.00

5,000.00

12,181.35

1,400.00

.00

225,000.00 1.1%

5,500.00 -67.9%

600.00 46 .3%

5,500.00 14.8%

13,000.00 .0%
1,400.00 .0%
360.00 .0%
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16103 54813 VAN-MAIN&F 503.13 750.00 750.00

Gasoline, tires, spark plugs, oil, filters etc. for
delivery van. Vehicle purchased in 1991.

16103 55131 LIBRARY SU 8,585.89 9,500.00 10,218.00

Library supplies including mylar jacket covers, book
pockets, bar code labels, theft detection tags, book plates,
spine labels, date due cards, security cases for DVDs and
CDs, etc.

TOTAL SUPPLIES 335,099.41 325,850.00 341,714.27
TOTAL LIBRARY 1,567,365.24 1,665,885.38 1,696,239.90

10,175.42

288,516.38
1,545,759.97

10,218.00

337,799.35
1,699,928.77

750.00 0%
9,500.00 -7.0%
333,110.00 -2.5%
1,727,360.53 1.8%
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16201

16201

16201

16201

ACCOUNTS FOR: 2007 2008 2008

ACTUAL ORIG BUD REVISED BUD

RECREATION

PERSONAL SERVICES

51105 DEPARTMENT 58,299.80 58,300.00 60,700.00

Bruce Doig - Hired as Director 3/31/03

51130 ADMIN ASST 39,457.34 41,149.68 41,149.68

Gail Carmody Grade 11 Step 5

52 weeks @ $797.23

Current contract expires 6/30/08. No additional increases

at this time.

51511 SICK BUYBA 725.98 650.00 650.00

Administrative Assistant = $797.23 budgeted for FY2009

51512 EARLY RETIY 5,492.25 5,492.25 5,492.25

51521 LONGEVITY 1,100.00 1,100.00 1,100.00

Longevity payment for Gail Carmody.

51699 PART TIME 81,249.00 84,235.71 84,235.71

16201

16201

Lifeguards - 4 Beaches staffed

Playgrounds - 12 staffed with Instructors and CITs

Special Events - 8 events at Lynch Park

Island Beautification Program - New in FY2008

Park Supervisor/CIT Supervisor

New wages for increase in minimum wage from $7.50 to $8.00
Afternoon park program for Obesity/Healthy Weight initiative
57110 STAFF DEVE 1,649.20 3,000.00 3,1%89%.00
Orientation training for all lifeguards, rangers & gate

staff and park & camp staff: $2000

Fulltime staff training: $1000

57,310.19%9

38,757.99

.00

5,492.25

1,100.00

80,056.50

765.00

60,700.00

41,149.68

.00

5,492.25

1,100.00

84,235.00

3,199.00

o°

60,700.00 .0

o

41,455.96 .7

798.00 22.8%

.00 -100.0%
1,100.00 .0%
90,000.00 6.8%
3,000.00 -6.2%
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2,200.00

12,000.00

15,000.00

5,000.00
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197,053.96 .3%

S

2,400.00 9.1

8,000.00 -25.9%

15,000.00 -33.0%

5,000.00 -23.0%

30,000.00 .0

o°

ACCOUNTS FOR: 2007 2008 2008 2008
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
TOTAL PERSONAL SERVICES 187,973.57 193,927.64 196,526.64 183,481.93
0200 PURCHASE OF SERVICE
16202 52101 ELECTRIC 1,966.68 2,200.00 2,200.00 1,819.05
Funds electricity at Recreation Office Building as well as
lighting athletic fields.
Increase due to rising costs in FY2008 and FY2009
16202 52429 MAINTENANC 5,010.82 8,000.00 10,800.00 10,237.49
Maintenance of buildings at various parks:
Recreation Department offices and bathrooms at Lynch Park
Carriage House at Lynch; Open/Close Dane Street Beach Baths
Open/Close Baths at Obear Park/Harry Ball
New budget for signage at parks for updated dog ordinance
and state mandated Storm Water Management BMP requirements:
Over 60 new signs and posts will be required to meet the
state mandates for pet waste cleanup.
Open/Close water bubblers at all city parks.
16202 52430 MAINTENANC 9,018.89 15,000.00 22,400.00 10,789.06
Installation/replacement of playground equipment for
various parks to meet safety regulations.
Repairs for existing playground structures to meet
ADA compliance.
HP parking signs at numerous playgrounds.
Continue refurbishing of safety surfacing for 24 parks.
Costs include wood fiber and labor/equipment to spread it.
16202 52456 EQUIPMENT 3,596.55 5,000.00 6,493.96 2,941.15
Repairs for park program equipment and signs.
Repairs for beach equipment and signs.
16202 52458 P OF THE Y .00 30,000.00 30,000.00 .00
New line to refurbish equipment at one park each year.
16202 53504 WATER SAFE .00 .00 200.00 148.60

Item moved to #16203.

250.00

.00 -100.0%
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ACCOUNTS FOR: 2007 2008 2008
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
16202 53510 HOMECOMING 1,050.00 1,000.00 1,000.00

Portable toilets for Homecoming Week at Lynch Park.

16202 53810 OTHER EXPE 3,023.83 3,900.00 3,900.00
Yearly maintenance agreement for REC TRAK software
from Vermont Systems.
Need to upgrade software in fall of 2008 and
train all staff on new system.
Current software was installed in 1994.
TOTAL PURCHASE OF SERVICE 23,666.77 65,100.00 76,993.96
0300 SUPPLIES
16203 53504 WATER SAFE 1,292.03 1,400.00 1,400.00
First aid supplies for beaches, parks and all programs.
Whistles, rescue tubes and rakes. New backboards.
New masks for CPR and additional equipment. Guard
shirts, sweatshirts, hats and sunscreen.
New signs for beach rules and hours.
New signs for public beaches that are not staffed.
Defibrillator for Lynch Park/Dane Street Beach.
16203 54101 HEATING FU 798.54 1,000.00 2,000.00
Heating oil for Recreation Office building.
Increases in costs in FY2008 and FY2009.
16203 54217 BOARD MEET 650.00 650.00 650.00
Commission has increased to 9 members from 7 plus 2
additional ex-officioc members. Commission development
and informational materials and Commission dinner.
16203 54261 OFFICE SUP 869.25 1,589.92 1,589.92
General office supplies and printing supplies for printing
of flyers and brochures for programs.
16203 54804 TRANSPORTA 1,049.11 1,000.00 1,000.00

Gasoline and maintenance for Recreation Department van.

3,226.16

29,860.45

796.60

1,734.01

650.00

802.82

494.96

1,000.00

3,900.00

39,350.00

1,400.00

2,000.00

650.00

1,589.92

1,000.00

1,000.00 .0%

@

3,900.00 .0

65,300.00 -15.2%

1,400.00 .0%
2,000.00 .0%

650.00 .0%
1,589.92 .0%
1,000.00 .0%
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ACCOUNTS FOR: 2007 2008 2008
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
16203 54807 VEHICLE AL 600.00 600.00 600.00

Gas allowance for Director.

This allowance has not increased in over 10 years.

16203 55152 SPECIAL SE 5,372.23 5,500.00 5,500.00

Staff shirts for summer employees and volunteers.
CIT recoginition event for the many teens who
volunteer each summer to work with us.

Summer staff orientation programs.

CIT expenses.

Special Event expenses.

TOTAL SUPPLIES 10,631.16 11,739.92 12,739.92
0400 OTHER CHARGES AND EXPENSES
16204 57105 MEETINGS A 961.35 1,030.00 1,030.00

Professional dues to NRPA, MRPA and LERN as well as internet
interaction.
Tuition for MRPA state conference and other training

seminars including NRPA national conference in 2008.

TOTAL OTHER CHARGES AND EXPE 961.35 1,030.00 1,030.00
TOTAL RECREATION 223,232.85 271,797.56 287,290.52

3,888.14

8,616.53

966.25

966.25
222,925.16

5,500.00

12,739.92

1,030.00

1,030.00
248,995.85

5,500.00 .0%

ot®

13,039.92 2.4

1,200.00 16.5%

1,200.00 16.5%
276,593.88 -3.7%
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710 LONG TERM PRINCIPAL
0800 DEBT SERVICE
17108 59101 Long Term

TOTAL DEBT SERVICE
TOTAL LONG TERM PRINCIPAL

4,607,710.01

4,607,710.01
4,607,710.01

4,344,927.00

4,344,927.00
4,344,927.00

4,344,927.00

4,344,927.00
4,344,927.00

4,344,926.54

4,344,926.54
4,344,926.54

4,344,826.24

4,344,826.24
4,344,826.24

o

4,377,307.00 .7

o

4,377,307.00
4,377,307.00

o
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ACCOUNTS FOR: 2007

GENERAL FUND ACTUAL

751 LONG TERM INTEREST

0800 DEBT SERVICE

17518 59105 Long Term 2,932,700.54
TOTAL DEBT SERVICE 2,932,700.54

2,776,131.00

2,776,131.00

2,776,131.00

2,776,131.00

2,194,427.19

2,194,427.19

2,752,190.57

2,752,190.57

2,616,854.00 -5.7%

2,616,854.00 -5.7%
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751A SHORT TERM PRINCIPAL
0800 DEBT SERVICE
17519 59106 SHORT TERM

TOTAL DEBT SERVICE
TOTAL SHORT TERM PRINCIPAL

125,000.00

125,000.00
3,057,700.54

525,000.00

525,000.00
3,301,131.00

525,000.00

525,000.00
3,301,131.00

500,000.00

500,000.00
2,694,427.19

500,000.00

500,000.00
3,252,190.57

651,897.00 24.2%

651,897.00 24.2%
3,268,751.00 -1.0%
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911 ANNUITIES AND PENSIONS

000  pemsowar services

;;;;;____;;;;é ________ éé;;;;;-;;—___;:;g;:;é4.43 6,552,068.43 6,552,068.43 5,202,445.50 6,552,068.43 6,751,755.00 3.0%

These appropriations are set by PERAC and subject to

actuarial adjustments.

19111 51791 PENSIONS 36,226.05 35,000.00 35,000.00 31,786.30 34,000.00 34,000.00 -2.9%

COLA adj weekly expense of $648.70 for 52 weeks

This budget line is for retirees who are not members

of the Beverly Contributory Retirement System. These are
employees who generally began employment with the City
prior to 1939 and have military veteran status. The amounts

required for these benefits decrease over time.

TOTAL PERSONAL SERVICES 6,242,930.48 6,587,068.43 6,587,068.43 5,234,231.80 6,586,068.43 6,785,755.00 3.0
TOTAL ANNUITIES AND PENSIONS 6,242,930.48 6,587,068.43 6,587,068.43 5,234,231.80 6,586,068.43 6,785,755.00 3.0%
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912 WORKERS' COMPENSATION
0100 PERSONAL SERVICES
19121 51591 WORKMEN' S

TOTAL PERSONAL SERVICES
TOTAL WORKERS‘ COMPENSATION

351,218.04

351,218.04
351,218.04

175,000.00

175,000.00
175,000.00

295,900.00

295,900.00
295,900.00

295,265.92

295,265.92
295,265.92

300,000.00

300,000.00
300,000.00

190,000.00 -35.8%

190,000.00 -35.8%
190,000.00 -35.8%
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913 UNEMPLOYMENT COMPENSATION

0100 eemsowa services

;;;;;____;;;;; ________ ;;;;;;;;;; ________ ;:;;0.52 20,000.00 6,000.00 12,653.00 12,653.00 20,000.00 233.3%

TOTAL PERSONAL SERVICES 2,730.52 20,000.00 6,000.00 12,653.00 12,653.00 20,000.00 233.3%
0200 PURCHASE OF SERVICE
1512 s7aas onemployme

Payable to Jon-Jay Associates for review of unemplyment

claims

o

TOTAL PURCHASE OF SERVICE .00 1,%00.00 .00 .00 .00 1,900.00
TOTAL UNEMPLOYMENT COMPENSAT 2,730.52 21,%00.00 6,000.00 12,653.00 12,653.00 21,900.00 265.

(=l =]
o0
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914 HEALTH INSURANCE

o100 eemsoww, services

;;;;;-_--;;;éé ________ ;;Q_Q;LL; ________ ;;:;;2.92 90,000.00 90,000.00 72,692.20 90,000.00 90,000.00 .0%

This line pays bills for medical expense for public safety

employees.

19141 51701 SELF INSUR 5,198,725.00 7,050,000.00 6,751,080.00 5,875,000.00 6,751,080.00 7,050,000.00 4.4%
19141 51703 PREM-H PIL 910,000.00 .00 .00 .00 .00 .00 .0%
19141 51704 PREM-MDEX3 777,000.00 .00 .00 .00 .00 .00 .0%
19141 51705 PREM-H 1ST 150,000.00 160,000.00 160,000.00 133,333.30 160,000.00 180,000.00 12.5%
19141 51706 PREM-MGD B 981,000.00 1,050,000.00 1,050,000.00 875,000.00 1,050,000.00 1,000,000.00 -4.8%
19141 51708 MEDICARE B 142,755.80 150,000.00 140,000.00 120,000.00 130,000.00 130,000.00 -7.1%
19141 53034 CONSULTANT 14,750.00 16,000.00 16,000.00 14,000.00 16,000.00 16,000.00 .0%
19141 57000 MISCELLANE 9,165.00 40,000.00 20,000.00 3,405.00 5,000.00 40,000.00 100.0%

TOTAL PERSONAL SERVICES 8,264,948.72 8,556,000.00 8,227,080.00 7,093,430.50 8,202,080.00 8,506,000.00 3.4%

Lo

o°

TOTAL HEALTH INSURANCE 8,264,948.72 8,556,000.00 8,227,080.00 7,093,430.50 8,202,080.00 8,506,000.00 3.
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915 LIFE INSURANCE
0100 PERSONAL SERVICES
19151 51702 Group Life

TOTAL PERSONAL SERVICES
TOTAL LIFE INSURANCE

106,915.22

106,915.22
106,915.22

135,000.00

135,000.00
135,000.00

135,000.00

135,000.00
135,000.00

126,038.92

126,038.92
126,038.92

135,000.00

135,000.00
135,000.00

140, 000.00 3.7%
140, 000.00 3.7%
140, 000.00 3.7%
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920 PAYROLL TAX EXPENSE
0100 PERSONAL SERVICES
19201 51892 EMPLOYER'S

TOTAL PERSONAL SERVICES
TOTAL PAYROLL TAX EXPENSE

204,084.06

204,084.06
204,084.06

210,000.00

210,000.00
210,000.00

236,000.00

236,000.00
236,000.00

216,125.95

216,125.95
216,125.95

220,000.00

220,000.00
220,000.00

240,000.00 1.7%
240,000.00 1.7%
240,000.00 1.7%
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ACCOUNTS FOR: 2007 2008
GENERAL FUND ACTUAL ORIG BUD
960 STATE & COUNTY ASSESSMENT

0600 ASSESSMENTS

19606 56210 COUNTY TAX 223,689.00 199,883.00
The Essex Agricultural & Technical Institute Tuition is
Paid by Beverly through the State as an Assesment to the
Cherry Sheet.

15606 56280 SCHOOL CHO 578,690.00 566,991.00
Assessment for Beverly students attending out of district
public schools, Revenue for out of district students
attending Beverly Public Schools is reserved for use by
the School Department.

19606 56290 CHARTER SC 42,990.00 44,588.00

19606 56310 SPEC. ED. 6,793.00 6,355.00
To partially reimburse the state for providing special
needs education to children enrolled in state hospital
schools

15606 56340 M. V. EXCI 58,860.00 58,860.00
To reimburse the Registry of Motor Vehicles for the
non-renewal excise program

15606 56390 MOSQUITO C 65,532.00 65,740.00
To assess for the cost of mosquito control programs

19606 56400 AIR POLLUT 10,797.00 11,035.00
To assess for a portion of the cost of monitoring air
quality

19606 56410 MET. AREA 11,287.00 11,546.00

Assessment for Metropolitan Area Planning Council.

199,883.

566,991.

44,588,

6,355.

58,860.

65,740.

11,035.

11,546.

00

00

00

00

00

00

00

2008 2008 2009 PCT
ACTUAL PROJECTION MAYOR REC CHANGE
149,914.00 199,883.00 193,226.00 -3.3%
405,842.00 566,991.00 608,762.00 7.4%
39,817.00 44,588.00 129,552.00 190.6%
.00 6,355.00 2,094.00 -67.0%
41,000.00 58,860.00 54,140.00 -8.0%
49,297.00 65,740.00 65,614.00 -.2%
8,277.00 11,035.00 11,229.00 1.8%
8,659.00 11,546.00 11,589.00 .4%
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16048 56610 . MBTA 778,751.00 802,840, 00 802,840.00 602,130.00 B02,840.00 796,841.00 -.7%

in assassment for the regional public transit system.

TOTAL ASSESSMENTS 1,777,38%.00 1,767,838.00 1,767,838.00 1,304,936.00 1,767,838.00 1,873,047.00 6.0%
TOTAL STATE & COUNTY ASSESSM 1,777,389.00 1,767,838.00 1,767,838,00 1,304,936.00 1,767,838.00 1,873,047.00 6.0%
TOTAL GENERAL FUND 90,327,081.61 94,423,208,00 95,67%,976.32 83,273,459.88 9%,379,149.53 97,544,245.00 2.0%

GRAND TOTAL 90,327,081.61 94,423,208.00 95,675,976.32 83,273,459.88 95,379,149.53 97,544,245.00 2.0%

** END OF REPORT - Generated by John Dunn **
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0000

o0

;;;é;-—--;;;;é -------- QA;;;-;;;; ----- :;;;:;;7.16 -150,000.00 -150,000.00 -87,702.83 -100,000.00 -110,000.00 -26.7%

REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO
REAL ESTATE TAX BILLS.

20002 41435% COM INT WA -12,953.96 -20,000.00 -20,000.00 -11,868.04 -15,000.00 -15,000.00 -25.0%

COMMITTED INTEREST PORTION OF WATER CHARGES COMMITTED TO
REAL ESTATE TAX BILLS.

20002 42220 WATER USE -3,116,385.20 -3,802,250.00 -3,802,250.00 -3,160,108.14 -3,500,000.00 -3,930,893.54 3.4%

1,600,000 BILLABLE UNITS AT $2.45 PER UNIT.
RATE INCREASE FROM $2.25 PER UNIT

20002 42225 SALE OF WA -5,446.76 -2,000.00 -2,000.00 -6,865.00 -7,200.00 -6,000.00 200.0%

SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW
USERS.

20002 42227 WATER CROS -5,650.00 -1,000.00 -1,000.00 -1,900.00 -2,000.00 -2,000.00 100.0%
FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.
20002 42290 WATER INTE -29,395.24 -30,000.00 -30,000.00 -25,339.61 ~28,000.00 -30,000.00 .0%

INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

20002 43200 WATHR DRPT -42,988.78 -20,000.00 -20,000.00 -5,225.30 -7,500.00 -20,000.00 0%
20002 44240 WATER PERM -9,184.78 -750.00 -750.00 -4,325.00 -5,000.00 -5,000.00 566.7%
20002 44260 WATER CONS -54,700.00 -225,000.00 -225,000.00 -72,800.00 -90,000.00 -100,000.00 -55.6%
TOTAL WATER FUND -3,388,521.88 -4,251,000.00 -4,251,000.00 -3,376,133.92 -3,7%4,700.00 -4,218,893.54 -.8%
GRAND TOTAL  -3,388,521.88 -4,251,000.00 -4,251,000.00 -3,376,133.92 -3,754,700.00 -4,218,893.54 -. 8%

** END OF REPORT - Generated by John Dunn **
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ACCOUNTS FOR: 2007 2008
WATER FUND ACTUAL ORIG BUD
0000

0000

20002 41420 WATER LIEN -111,817.16 -150,000.00

20002

20002

20002

20002

20002

20002

20002

20002

20002

REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO
REAL ESTATE TAX BILLS.

41435 COM INT WA -12,953.96 -20,000.00

COMMITTED INTEREST PORTION OF WATER CHARGES COMMITTED TO
REAL ESTATE TAX BILLS.

42220 WATER USE -3,116,385.20 -3,802,250.00

1,600,000 BILLABLE UNITS AT $2.45 PER UNIT.
RATE INCREASE FROM $2.25 PER UNIT

42222 RIVR WATER .00 .00
42223 OTHER USER .00 .00
42224 SALE OF WA .00 .00
42225 SALE OF WA -5,446.76 -2,000.00

SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW
USERS.

42227 WATER CROS -5,650.00 -1,000.00

FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.

42229 SALE OF WA .00 .00

42290 WATER INTE -29,395.24 -30,000.00

INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

-150,000.00

-20,000.00

-3,802,250.00

.00

.00

.00

-2,000.00

-1,000.00

.00

-30,000.00

-87,702.83

-11,868.04

-3,160,108.14

.00

.00

.00

-6,865.00

-1,900.00

.00

-25,339.61

-100,000.00

-15,000.00

-3,500,000.00

.00

.00

.00

-7,200.00

-2,000.00

.00

-28,000.00

-110,000.

-15,000.

-3,930,893.

00

.00

.00

.00

-6,000.

-2,000.

00

00

.00

-30,000.

00

-26.

-25.

7%

. 4%

.0%

. 0%

. 0%

100.

0%

. 0%
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WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 42292 RIVR WATER .00 .00 .00 .00 .00 .00 0%
20002 43200 WATER DEPT -42,988.78 -20,000.00 -20,000.00 -5,225.30 -7,500.00 -20,000.00 .0%
20002 44240 WATER PERM -9,184.78 -750.00 -750.00 -4,325.00 -5,000.00 -5,000.00 566.7%
20002 44260 WATER CONS -54,700.00 -225,000.00 -225,000.00 -72,800.00 -90,000.00 -100,000.00 -55.6%
20002 48300 CONTRIBUTI .00 .00 .00 .00 .00 .00 . 0%
20002 48500 CASH OVER/ .00 .00 .00 .00 .00 .00 .0%
20002 49710 TRANS FRM .00 .00 .00 .00 .00 .00 . 0%
20002 49715 TRANSFER F .00 .00 .00 .00 .00 .00 . 0%
20002 49720 TRANS. FRO .00 .00 .00 .00 .00 .00 . 0%
TOTAL WATER FUND -3,388,521.88 -4,251,000.00 -~4,251,000.00 -3,376,133.92 -3,754,700.00 -4,218,893.54 -.8%
GRAND TOTAL -3,388,521.88 -4,251,000.00 -4,251,000.00 -3,376,133.92 -3,754,700.00 -4,218,893.54 -.8%

*%* END OF REPORT - Generated by John Dunn **
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MAYOR REC CHANGE

ACCOUNTS FOR: 2007 2008
WATER FUND ACTUAL ORIG BUD
0000

0000

20002 51141 WATER CLER 18,952.93 19,766.00

Position is 50% Water and 50% Sewer - Account is budgeted

for 50% of the following amounts

Jane Walo - Grade 10 BMEA
52 weeks @ $382.95

20002 51144 GIS COORDI 33,971.60 35,429.00

Position is 50% Water and 50% Sewer - Account is budgeted

for 50% of the following amounts:

Roland Adams - Grade __ BMEA
52 weeks ® $686.40

20002 51145 FOREMAN 26,864.24 27,803.00

Position is 50% Water and 50% Sewer - Account is budgeted

for 50% of the following amounts

Brad Bixbee - Grade 18 - 50% Water
52 weeks @ 1,077.30

20002 51148 WF-ASSIST 50,029.44 51,301.00

Roland Beaulieu - Grade 17
52 weeks @ $79.36

$750.00 Insurance stipend per Local 111 Contract

20002 51150 WF-HME INS 46,402.42 48,023.00

Mark Theriault - Grade 16

52 weeks @ $30.40

20002 51153 WORKING FO 23,201.02 24,012.00

Position is 50% Water and 50% Sewer - Account is budgeted

for 50% of the following amounts

Dana Monies - Grade 16
52 weeks @ 930.40

19,766.00

35,429.00

27,803.00

51,301.00

42,923.00

24,012.00

18,992.60

33,656.14

26,186.81

47,226.51

40,207.92

22,615.88

19,766.00

35,429.00

27,803.00

51,301.00

48,023.00

24,012.00

19,913.14 7%
35,692.54 7%
28,010.00 7%
51,677.00 7%

48,381.00 12.7%

24,190.00 CT%
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2009

PCT

MAYOR REC CHANGE

ACCOUNTS FOR: 2007
WATER FUND ACTUAL
20002 51160 WORKING FO 46,402.44

20002

20002

20002

20002

20002

20002

20002

20002

Richard Doucette - Grade 16
52 weeks @ 930.40

51172 MATNTENANC 41,873.66
Joel Constantino - Grade 13

52 weeks @ 839.59

51177 SHMEO - G 43,557.24
Matthew Wirkkala - Grade 14

52 weeks @ 873.34

51186 CUSTODIAN 39,533.80

Richard Cena - Night Watchman - Grade 11
52 weeks @ 774.93

48,023.00

43,336.00

45,078.00

42,324.00

Per Local 111 Contract - 15 additiomal Holidays

Watchman works all Holidays

51310 OVERTIME 135,522,24

includes amounts for inter-departmental employee overtime

51311 OVERTIME-H 31,559.66
. Overtime - Hydrant Flushing

51345 SECONDARY 1,196.59

51346 SECONDARY 145.55

Secondary Rate Overtime

51371 POLICE PRI 136,229.60

125,000.00

30,000.00

1,400.00

700.00

75,000.00

48,023

43,336

45,078.

42,324.

125,000.

30,000.

1,400

700.

67,000.

.00

.00

00

00

00

00

.00

00

00

45,982.

40,817.40

42,458,

37,906.

129,541.

28,085.

854.

03

29

42

20

06

.00

41,184.

00

48,023.00

43,336.00

45,078.00

42,324.

132,000.

30,000.

1,000.

00

00

00

00

.00

45,000.

00

48,381.00

43,659.00

45,414.00

42,621,

135,000.

30,000.

1,400.

700.

55,000.

00

00

00

00

00

[1¢]

7%

7%

7%

.0%

0%

. 0%

-17.9%
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20002 51426 NIGHT DIFF 1,925.63 1,875.00 1,875.00 1,860.38 1,875.00 1,875.00 . 0%
20002 51512 EARLY RETI 3,458.33 3,185.00 3,185,00 3,184.35 3,184.35 .00 -100.0%
20002 51517 LICENSE/CE 1,760.00 2,013.00 2,013.00 1,825.00 1,925.00 1,951.00 -3.1%

6.0 @ $200 each - CDL stipend
6.0 @ $125 each - licenses/certification stipend
Per Local 111l Contract
20002 51521 LONGEVITY 3,600.00 4,100.00 4,100.00 3,750.00 3,750.00 4,450.00 8.5%
Monies - $250.00 - 50% of $500.00
Bixbee - $350.00 - 50% of $700.00
Walo - $450.00 - %0% of $900.00
Theriault - $500.00

Doucette - $700.00
Beaulieu, Cena - $1,100.00

20002 51581 TRAINING 396.95 2,500.00 2,500.00 1,604.00 2,000.00 2,500.00 . 0%

20002 51640 STIREND-JR .00 600.00 600.00 .00 .00 600.00 . 0%

PAYARLE TO BOB COTTLE STIPEND TO OVERSEE SUMMER HELP
ON WATER ENGINEERING PROJECTS

20002 51810 SUMMER HEL 23,007.75 15,000.00 20,100.00 21,195.05 25,000.00 15,000.00 -25.4%
TWO COLLEGE STUDENTS TO WORK FOR 8 WEEKS DURING SUMMER
MONTHS ON WATER RELATED ENGINEERING PROJECTS
2 X 12.00/HOUR X 35 HOURS X 8 WEEKS

20002 52035 PUMP STATN 33,844.93 20,000.00 20,000.00 16,288.60 20,000.00 20,000.00 . 0%

Pump Station Maintenance

Pershing Avenue water pump station

20002 52101 ELECTRIC 140,623.31 140,000.00 145,000.00 172,277.18 180,000.00 180,000.00 24.1%

20002 52105 MAINTENANC 3,653.85 5,000.00 5,000.00 31.81 100.00 5,000.00 . 0%

Maintenance and Electric
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20002 s21s0 WATER covs .00 5,000.00  5,000.00  6,303.00 €.500.00  5,000.00  .0%

Water Conservation

20002 52429 MAINTENANC 11,720.20 18,000.00 13,000.00 1,982.93 2,500.00 12,000.00 -7.7%
Maintenance - Buildings
new windows for water shop building located at 148 Park St

and general repairs

20002 52440 LEAK DETEC 14,700.00 10,000.00 18,000.00 20,825.00 20,000.00 20,000.00 11.1%

20002 52443 CL & INSP .00 5,000.00 5,000.00 .00 .00 5,000.00 .0%

Cleaning and Inspection of Water Towers

20002 52716 OUTSIDE EQ 350.00 2,500.00 14,500.00 14,231.56 15,000.00 2,500.00 -82.8%
20002 53425 TELEPHONE 6§,618.61 7,000.00 7,000.00 4,125.32 7,000.00 7,000.00 . 0%
20002 54101 HEATING FU 10,876.81 13,000.00 13,000.00 8,629.97 10,000.00 13,000.00 . 0%
20002 54251 MAIL PROG/ 6,280.57 12,000.00 12,000.00 6,218.53 8,000.00 8,000.00 -33.3%
20002 54261 OFFICH SUP 7,414.07 10,000.00 10,214.37 4,605.72 5,000.00 7,500.00 -26.6%
20002 54287 SOFTWARE A 500.00 750.00 750.00 679.75 750.00 5,000.00 566.7%

Software license

20002 54507 UNIFORMS 5,431.54 4,900.00 4,825.00 3,831.45 4,000.00 4,900.00 1.6%

7.0 @ $700.00
Per Local 11l Contract

20002 54810 VEHICLE FU 18,225.62 17,500.00 17,875.00 20,684.72 23,000.00 25,000.00 39.9%

20002 5531% LICENSEREI 120.00 800.00 800.00 235.00 500.00 800.00 . 0%
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20000 ssa WDRATS & 1930217 20,000.00  20,000.00  2,202.65  5,000.00 15,0000 -25.0%

Hydrants & Gates

20002 55324 MAINTENANC 149,910.32 126,176.93 126,386.93 117,572.5% 125,000.00 125,000.00 -1.1%

Maintenance Material

20002 55325 PATCHING M 42,941.94 40,000.00 40,000.00 18,075.34 20,000.00 30,000.00 -25.0%

Patching Materials

20002 55327 GIS&MAPPIN 5,957.00 .00 .00 .00 .00 .00 . 0%
20002 53381 TOOLS 6,275.53 2,500.00 7,500.00 6,964.78 7,500.00 7,500.00 .0%
20002 56556 SAFE WATER 12,605.07 15,000.00 15,000.00 12,612.57 15,000.00 15,000.00 . 0%

Safe Water Drinking Act

20002 56920 SALEM/BEV 1,470,451.00 1,499,932.00 1,499,932.00 1,499,932.00 1,499,932.00 1,563,551.00 4.2%

Salem/Beverly Water Supply Board

20002 57015 CROSS CONN 14,9983.00 20,000.00 20,000.00 12,094.00 15,000.00 15,000.00 -25.0%

Cross Connection Program

20002 57300 DUES 932.00 800.00 800.00 440.00 800.00 800.00 . 0%

20002 58220 VAC/FLUSH 185,907.00 50,000.00 45,000.00 23,741.00 23,741.00 .00 -100.0%

HEguipment Purchase

20002 58748 WATER METE $,208.55 20,000.00 20,000.00 22,486.78 25,000.00 20,000.00 . 0%

Water Meters

20002 58911 WATER SYS 1,187,140.60 150,000.00 148,582.78 126,038.09 145,000.00 125,000.00 -15.9%

Water System Improvements
Capital Improvement to Water System
$175,000 Folly Hill Water Tank Rehab
$100,000 Fire Hydrant Repair and Additions
$ 60,000 Geographic Information Systems & Mapping
$100,000 Water Main Replacement and Extension
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s0002  sesnz wrm ever 076 o0 00 woasco  moweoo o0 on

Moved to 20002-58911 Water System Improvements

20002 59101 LONG TERM 705,960.97 692,503.00 692,503.00 692,502.37 692,503.00 674,039.00 -2.7%
WATER TOWER 144,231
WATER IMPROVEMENTS 77,308
LAND ACQUISITION WATERSHED 200,000
RTE 1A IMPROVEMENTS 50,000
WATER MAINS 75,000
WATER MAINS 30,000
SEWER AND WATER 5,000
WATER METERS 52,500
TOTAL 674,039
20002 59105 LONG TERM 201,254.88 177,417.00 177,417.00 141,016.50 177,417.00 151,472.00 -14.6%
WATER TOWER 62,163
WATER SYSTEM IMPROVEMENTS 1,009
LAND ACQUISITION WATERSHED 39,250
RTE 1A IMPROVEMENTS 23,675
WATER MAINS 46,596
WATER MAINS 18,637
SEWER AND WATER 11,770
WATER METERS 8,444
TOTAL 151,472
20002 59710 TRANS. TO 487,350.00 518,753.07 518,753.07 432,294.20 518,753.00 519,416.86 L 1%
TOTAL WATER FUND 5,469,211.41 4,251,000.00 4,262,307.15 3,979,082.12 4,204,839.35 4,218,893.54 -1.0%
GRAND TOTAL 5,469,211.41 4,251,000.00 4,262,307.15 3,979,082.12 4,204,839.35 4,218,893.54 -1.0%

** END OF REPORT - Generated by John Dunn **
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0000

000

;;éé;-.--;;;;; -------- ;;;;;-;;;;-----:;;;:;;7.68 -180,000.00 -180,000.00 -208,189.58 -225,000.00 -200,000.00 11.1%

REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO
REAL ESTATE TAX BILLS.

20004 42210 SEWER USE -5,976,132.07 -6,786,000.00 -6,786,000.00 -6,172,616.62 -6,000,000.00 ~-6,963,466.94 2.6%

1,450,000 BILLABLE UNITS AT $4.80 PER UNIT.
INCREASE RATE FROM $4.68 PER UNIT.

20004 42290 SEWER INTE -38,127.53 -40,000.00 -40,000.00 -37,241.14 -38,000.00 -40,000.00 .0%

INTEREST CHARGED ON OVERDUE SEWER PAYMENTS

20004 43200 SEWER FEES -52,792.97 -50,000.00 -50,000.00 -67,169.41 -70,000.00 -65,000.00 30.0%
20004 43225 COLLECTOR- -44.00 .00 .00 -12.00 -12.00 .00 . 0%
20004 44230 SEWER PERM -10,050.00 -600.00 -600.00 -4,700.00 -5,000.00 -5,000.00 733.3%
20004 48500 MISC REV -913,547.71 .00 .00 -1,250,000.00 -1,250,000.00 .00 . 0%
20004 48600 REIMBURSEM -3%4,424.75 .00 .00 -128,496.96 -128,596.96 .00 .0%
20004 49100 PROCEEDS F .00 .00 -130,000.00 .00 .00 .00 -100.0%
TOTAL SEWER FUND -7,567,176.71 -7,056,600.00 -7,186,600.00 -7,868,425.71 -7,716,608.96 -7,273,466.94 1.2%
GRAND TOTAL -7,567,176.71 -7,056,600.00 -7,186,600.00 -7,868,425.71 -7,716,608.96 -7,273,466.94 1.2%

** END OF REPORT - Generated by John Dunn **
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0000

0000

20004 51141 SEWER CLER 18,953.24 19,766.00

Position is 50% Water and 50% Sewer - Account . is budgeted

for 50% of the following amounts

Jane Walo - Grade 10 BMEA
52 Weeks @ $382.95

20004 51144 GIS COORDI 33,972.12 35,429.00

Position is 50% Water and 50% Sewer - Account is budgeted

for 50% of the following amounts

Roland Adams - Grade ___ BMEA
52 weeks @ $686.40

20004 51145 FOREMEN20% 66,517.07 69,507.00

Positions are 50% Water and 50% Sewer AND 25% Highway and

75% Sewer - Accounts are budgeted as shown below

Brad Bixbee - Grade 18 - 50% Sewer
52 weeks @ 1,077.30

Paul Ruggiero - Grade 18 - 75% Sewer

52 weeks @ 1,077.30

20004 51153 WKRG FOREM 23,201.47 24,012.00

Position is 50% Water and 50% Sewer - Account budgeted
for 50% of the following amount

Dana Monies - Grade 16 - 50% Sewer

52 weeks @ 930.40

20004 51161 W. F. PUMP 48,844.66 50,551.00

Michael Carritte - Grade 17
52 weeks @ 979.36

19,766.00

35,4289.00

69,507.00

24,012.00

50,551.00

18,993.10

33,656.67

65,501.78

22,616.17

47,612.46

19,766.00

35,429.00

69,507.00

24,012.00

50,551.00

19,913.40 7%
35,692.54 7%
70,025.00 7%
24,012.00 - 0%
50,927.00 LT1%
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20008 su7s weo 108 59,0917 79,957.00  39,997.00  37,673.50  39,957.00  79,997.00 100.0%

Nate Pelletier - Grade 11
52 weeks @ 774.83

New Hire - Grade 11
52 weeks @ 774.93

20004 51177 SHMEO 10% 44,068.60 80,157.00 .00 .00 .00 .00 .0%

20004 51182 PUMP STATI 83,798.34 90,157.00 90,157.00 80,482.23 80,157.00 90,828.00 .7%

William Pantos - Grade 14
52 weeks @ 873.34

Brian Carrarrini - Grade 14
52 weeks @ 873.34

20004 51310 OVERTIME 144,854.25 62,264.00 113,264.00 108,833.56 113,264.00 62,264.00 -45.0%
20004 51311 OVERTIME-H 76.52 .00 .00 .00 .00 .00 . 0%
20004 51345 SECONDARY 2,236.40 600.00 600.00 461.87 600.00 600.00 . 0%
20004 51346 SECONDARY 135.28 300.00 300.00 1.07 1.07 300.00 . 0%

Secondary Rate Overtime

20004 51371 POLICE PRI 2,880.00 2,000.00 2,000.00 152.00 500.00 2,000.00 . 0%
20004 51426 NIGHT DIFY 18.00 .00 .00 .00 .00 .00 . 0%
20004 51512 EARLY RETI .00 274.00 274.00 273.98 274.00 .00 -100.0%
20004 51517 LICENSKE/CE 2,946.25 3,438.00 3,438.00 1,856.25 3,438.00 3,532.00 2.7%

8.75 @ $200 each - CDL stipend
14.26 @ $125 each - license/certification stipend
Per Local 111 Contract
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20006 sis21 p———— s00.00 000 co.00 1s0.00 ss0.00 1 550.00 158.3%

Bixbee - $350.00 - 50% of $700.00
walo - $450.00 - 50% of $900.00
Carritte - $500.00

20004 51581 TRAINING 1,065.85 1,500.00 3,200.00 3,196.07 5,000.00 1,500.00 -53.1%
20004 52101 ELECTRIC 89,438.13 85,000.00 85,000.00 94,260.09 100,000.00 105,000.00 23.5%
20004 52105 MAINTENANC 12,9885.10 15,000.00 15,000.00 9,605.74 12,000.00 15,000.00 . 0%

Maintenance and Electric

20004 52429 MAINTENANC 8,986.24 5,000.00 5,000.00 884.28 2,500.00 5,000.00 . 0%
Maintenance - Buildings
20004 52430 EXTENSIONS .00 30,000.00 .00 .00 .00 10,000.00 . 0%

Sewer line extensions

20004 52432 REPAIRS 105,015.22 50,000.00 12,054.59 12,05%4.59 15,000.00 25,000.00 107.4%

Sewer line repairs

20004 52435 SEWER ALAR 470.50 2,500.00 2,450.00 598.58 1,000.00 2,500.00 2.0%

20004 52441 WETWELL CL .00 2,000.00 2,000.00 .00 .00 5,000.00 150.0%

Wetwell Cleaning

20004 52716 QUTSIDE EQ 14,656.25 15,000.00 550.00 550.00 1,000.00 5,000.00 809.1%

20004 52722 CATCH BASI 31,630.22 25,000.00 .00 .00 .00 25,000.00 . 0%

Moved from the Highway Department

20004 52911 DRAINAGE 69,544.42 50,000.00 20,000.00 48,266.89 50,000.00 50,000.00 150.0%
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20004 52946 ODOR CONTR .00 1,000.00 1,000.00 32,975.20 .00 1,000.00 . 0%
20004 53425 TELEPHONE 40.15 1,000.00 1,000.00 22.12 50.00 1,000.00 . 0%
20004 53835 DISPOSAL 14,896.20 12,000.00 12,000.00 6,129.20 8,500.00 15,000.00 25.0%

Disposal of street sweepings and materials collected
when cleaning catch basins.

Moved from the Highway Department

20004 54101 HEATING FU 6,080.06 12,000.00 7,000.00 5,266.35 7,500.00 12,000.00 71.4%
20004 54251 MAIL PROG/ 7,013.71 12,000.00 12,000.00 6,218.49 8,000.00 9,000.00 -25.0%
20004 54257 DRAIN REPA 13,673.12 25,000.00 22,500.00 23,057.97 25,000.00 15,000.00 -33.3%
20004 54258 VIDEQO SEWR 5,525.00 20,000.00 12,000.00 10,150.00 10,000.00 lb,OO0.00 -16.7%
20004 54261 OFFICE SUP 3,826.25 4,000.00 1,500.00 1,134.30 1,000.00 4,000.00 166.7%
20004 54507 UNIFORMS 4,619.15 6,125.00 6,125.00 2,220.74 2,500.00 6,125.00 . 0%

8.75 @ $700 each
Per Local 11l Contract

20004 54810 VEHICLE FU 6,757.94 7,500.00 11,500.00 10,180.22 10,000.00 12,500.00 8.7%
20004 55315 LICENSERET .00 .00 68.00 68.00 100.00 .00 -100.0%
20004 55324 MAINTENANC 52,680.37 55,000.00 55,000.00 57,601.19 60,000.00 50,000.00 -9.1%

Maintenance Material

20004 55325 PATCHING M 16,774.80 25,000.00 25,000.00 23,283.22 25,000.00 25,000.00 . 0%

Patching Materials
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20000 ssseL oois 201046 500000 500000 2,041.95  2,500.00  5000.00 .03
20004 56910 SO ESSEX S 5,164,991.00 5,142,250.00 5,142,250.00 4,795,467.00 5,142,250.00 5,508,631.00 7.1%

South Essex Sewer District
Fiscal 2008 assessment is $5,542,250 reduced by the use of

$400,000 in unreserved fund balance.

20004 57000 OTHER EXPE 36,135.39 17,317.00 296,121.41 220,946.07 295,901.00 17,317.00 -94.2%
20004 57300 DUES 32,206.21 600.00 600.00 .00 .00 600.00 . 0%
20004 58002 CHUBBS BRK .00 .00 130,000.00 80,936.97 130,000.00 .00 -100.0%
20004 58220 VAC/FLUSH .00 50,000.00 350.00 350.00 350.00 50,000.00 .0%

HEquipment Purchase

20004 58750 NBEVDESIGN .00 .00 .00 215,543.12 215,543.12 .00 . 0%

20004 58912 PUMP STATI 68,881.56 60,000.00 60,000.00 38,741.00 30,000.00 50,000.00 -16.7%

Capital Improvements for Pump Station Improvements

20004 59101 LONG TERM 211,325.02 234,767.00 234,767.00 236,148.39 234,767.00 232,600.00 -.9%
SEWER BOND 72,11%
SEWER BOND 24,038
SEWER/WATER 55,000
METERS 52,500
MWPAT 28,947
TOTAL 232,600
20004 59105 LONG TERM 49,104.16 44,868.00 44,868.00 31,154.71 44,868.00 48,396.00 7.9%
SEWHER BOND 1,082
SEWER BOND 361
SEWER/WATER 11,700
METERS 8,444
MWPAT 26,809

TOTAL 48,396
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SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 59110 SHORT TERM 719.30 .00 .00 .00 .00 .00 0%
20004 59710 TRANS. TO 415,530.00 511,021.00 511,021.00 425,850.80 511,021.00 509,657.00 -.3%
TOTAL SEWER FUND 6,968,171.23 7,056,600.00 7,186,820.00 6,813,398.33 7,399,196.19 7,273,466.94 1.2%
GRAND TOTAL 6,968,171.23 7,056,600.00 7,186,820.00 6,813,398.33 7,399,196.19 7,273,466.94 1.2%

** END OF REPORT - Generated by John Dunn **



Sanitation

Enterprise

Fund



06/05/2008 13:53 |City of Beverly LIVE DATABASE | PG 1

user01l0 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | banyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 BCT
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0000
0000
20006 41420 SANIT LIEN -46,662.13 -30,000.00 -30,000.00 -49,765.79 -50,000.00 -40,000.00 33.3%
20006 41435 COM INT TR -5,036.78 -4,000.00 -4,000.00 -6,508.10 -7,000.00 -5,000.00 25.0%
20006 42290 SANIT INTE -10,333.41 -5,000.00 -5,000.00 -9,173.83 -9,500.00 -9,000.00 80.0%
20006 43200 FLAT FEE R -1,318,530.95 -1,150,000.00 -1,150,000.00 -1,230,920.88 -1,300,000.00 -1,250,000.00 8.7%
20006 43225 MISC FEE R -790.00 .00 .00 -20,053.00 -21,000.00 -20,000.00 .0%

Sale of recycling bins and toters.

20006 46800 STATE GRAN -3,236.30 .00 .00 .00 .00 .00 . 0%
20006 48500 MISCELLANE -2,349.00 -2,500.00 -2,500.00 .00 .00 .00 -100.0%
20006 49710 TRANS FRM -1,552,750.00 -1,552,750.00 -1,552,750.00 -1,293,958.30 -1,552,750.00 -872,750.00 -43.8%

Transfer from General Fund
20006 49715 TRANSFER V .00 .00 .00 .00 .00 -367,460.00 .0%

Transfer from Fund Balance

TOTAL SANTITATION ENTERPRISE -2,939,688.57 -2,744,250.00 -2,744,250.00 -2,610,379.90 -2,940,250.00 -2,564,210.00 -6.6%
GRAND TOTAL -2,939,688.57 -2,744,250.00 -2,744,250.00 -2,610,379.90 -2,940,250.00 -2,564,210.00 -6.6%

** END OF REPORT - Generated by John Dunn **
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0000

00

;é;;g----;;;;; -------- ;;;;;-;A; ------------- .00 14,510.00 14,510.00 7,794.98 8,000.00 14,510.00 . 0%

Household Hazardous Waste Collection

20006 53813 ELECT RECY .00 10,000.00 10,000.00 .00 10,000.00 10,000.00 . 0%

Electronics Recycling Collection

20006 53816 RECYC BINS 27,241.70 10,000.00 10,000.00 39,298.77 40,000.00 40,000.00 300.0%

Purchasing of 18 gallon bins and 65 gallon toters

20006 53819 CURBSIDE P 1,176,458.04 1,239,999.00 1,239,999.00 978,606.90 1,175,000.00 1,260,000.00 1.6%

Increase in curbside pick-up

20006 53824 COMPOST SI 50,000.00 50,000.00 50,000.00 40,000.00 50,000.00 50,000.00 . 0%

20006 53825 INCINERATI 1,245,144.68 1,281,000.00 1,281,000.00 941,220.49 1,150,000.00 1,184,700.00 -7.5%

7/1/2008 - 12/31/2008 - 7.500 tons x $76.96 = $577,200.00
1/1/2009 - 6/30/2009 - 7,500 tons x $79.00 = $592,500.00
2006 CAAA Pass thru Cost $15,000.00

20006 57000 OTHER EXPE 4,507.30 5,000.00 5,000.00 620.00 1,000.00 5,000.00 .0%
20006 57820 UNFORESEEN .00 133,741.00 133,741.00 .00 .00 .00 -100.0%
TOTAL SANTITATION ENTERPRISE 2,503,351.72 2,744,250.00 2,744,250.00 2,007,541.14 2,434,000.00 2,564,210.00 -6.6%
GRAND TOTAL 2,503,351.72 2,744,250.00 2,744,250.00 2,007,541.14 2,434,000.00 2,564,210.00 -6.6%

** END OF REPORT - Generated by John Dunn **
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AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

w0

;é;;é--__;;;;é -------- ;;;;;-;;é; ----- :;;;:;;1.93 -223,826.00 -223,826.00 -205,271.12 -225,000.00 -240,554.00 7.5%

REVENUE FROM LEASE OR SUBLEASE OF AIRPORT LAND/FACILITIES

20450 43320 TY-DOWNS F -38,345.00 -32,640.00 -32,640.00 -27,172.00 -30,000.00 -30,000.00 -8.1%

REVENUE FROM TIEDOWN FEES

20450 43330 LANDING FE -20,909.50 -20,000.00 -20,000.00 -17,674.76 -20,000.00 -20,000.00 . 0%

REVENUE FROM LANDING FEES

20450 43340 COMMERCIAL -1,875.00 -1,800.00 -1,800.00 -1,725.00 ~1,800.00 -1,800.00 . 0%

REVENUE FROM COMMERCIAL ACTIVITIES, E.G. NEWS HELICOPTERS

20450 43350 AIRPORT US ~3,920.00 -5,000.00 -5,000.00 -4,209.00 -4,000.00 -5,000.00 . 0%

REVENUE FROM AIRPORT USER FEES, E.G. BLIMP, TRANSIENT, &
PARKING FEES

20450 43360 FUEL & OIL -21,303.72 -20,000.00 -20,000.00 -17,819.89 -20,000.00 -20,000.00 .0%

REVENUE TO ATLRPORT FROM FBO FUEL & OIlL SALES (PERCENTAGE)

20450 43370 ALP GRANTS .00 .00 .00 .00 .00 -138,600.00 . 0%

FAA AIRPORT IMPROVEMENT PROJECT REIMBURSEMENTS
FY09: ALP Update

20450 43373 FAA CONSTR -2,928,685.00 .00 .00 .00 .00 .00 . 0%

FAA DESIGN & CONSTRUCT RW 34 EXTENSION & RSA’S PROJECT GRANT
REIMBURSEMENTS

20450 43380 MAC GRANTS .00 .00 .00 .00 .00 -7,700.00 . 0%

MASS AFRONAUTICS COMMISSION GRANT PROJECT REIMBURSEMENTS
FY09: ALP UPDATE
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soas0  a3es wc covsT  e2,213.68 .00 00 aasasis  assasas o0 0w

MAC DESIGN & CONSTRUCT RW 34 EXTENSION & RSA’'S PROJECT GRANT
REIMBURSEMENTS

20450 43384 FAA DESIGN -318,472.00 -3,125,500.00 -3,125,500.00 -2,938,564.00 -2,938,564.00 .00 -100.0%

FAA DESIGN & RECONSTRUCT RW 9/27 PROJECT GRANT
REIMBURSEMENTS

20450 43385 MAC DESIGN -7,267.50 -82,250.00 -82,250.00 -78,443.09 -78,443.09 .00 -100.0%

MAC DESIGN & RECONSTRUCT RW 9/27 PROJECT GRANT
REIMBURSEMENTS

20450 43395 UTILITIES -100.00 -100.00 -100.00 -80.00 -100.00 -100.00 . 0%

REVENUE FROM TIEDOWN CUSTOMERS FOR SEASONAL ELECTRICITY USE

20450 45801 SALE OF LA .00 .00 .00 -20,000.00 -20,000.00 .00 . 0%

20450 48500 MISCELLANE -2,475.00 -500.00 -500.00 -1,150.00 -1,200.00 -1,000.00 100.0%

MISC REVENUE

20450 49710 TRANS. FRO .00 .00 .00 -91,704.00 -91,704.00 .00 . 0%
20450 49715 TRANSFER F .00 -169,657.00 -169,657.00 .00 .00 -18,622.32 -89.0%
TOTAL AIRPORT ENTERPRISE -3,624,398.33 -3,681,273.00 -3,681,273.00 -3,418,357.01 -3,445,355.24 -483,376.32 -86.9%
GRAND TOTAL -3,624,398.33 -3,681,273.00 -3,681,273.00 -3,418,357.01 -3,445,355.24 -483,376.32 -86.9%

** FND OF REPORT - Generated by John Dunn **
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PROJECTION: 20092 Fiscal Year 2009 Budget Projection

ACCOUNTS FOR:
AIRPORT ENTERPRISE

2007
ACTUAL

2008

ORIG BUD

2008

REVISED BUD

2008
ACTUAL

2008

PROJECTION

i PG

1

| bgnyrpts

FOR PERIOD 13

2009

BCT

MAYOR REC CHANGE

20450

20450

20450

20450

20450

20450

20450

20450

63,959.

51105 DEPARTMENT

PAYROLL EXPENSE: AIRPORT MANAGER’S SALARY

51128 SECRETARY

27,070,

99

72

63,960.

29,214.

00

00

PAYROLL, EXPENSE: PART-TIME SEC/ADMIN ASST (25 HRS/Wk)

51138 SNR CLERX 1,527.

AUDREY ALLEN-15 HOURS PER WEEK
GRADE 6 STEP 2- 44 WEEKS @ 242.63
GRADE 6 STEP 3- 8 WEEKS @ 256.95

51173 MECHANIC 48,543.

PAYROLL EXPENSE: FULL-TIME MECHANIC

51174 Assistant 56,353.

PAYROLL EXPENSE: FULL-TIME MECHANIC

51310 OVERTIME 3,118.

PAYROLL EXPENSE: OVERTIME

51511 Buy Back § 844.

PAYROLL EXPENSE: PER UNION, ANNUAL BUYBACK OF SICK TIME (1
WEEK MAX PER EMPLOYEE) (CAN ALSO INCLUDE VACATION BUYBACK)

51521 LONGEVITY 2,332.

75

51

86

27

22

10

11,778.

47,851.

41,858.

6,000.

2,258.

1,958.

00

Qo

00

00

00

00

63,960.

29,214.

11,778.

47,851.

41,858,

6,000.

2,258.

1,958,

PAYROLL EXPENSE: PER UNION, ANNUAL LONGEVITY (AFTER 10 YEARS

EMPLOYMENT)

51721 Uniforms 375.00

PER UNION, UNIFORM HEXPENSE FOR MECHANICS

600.

00

600,

{300 PER MECHANIC)

00

00

00

00

00

00

00

00

00

62,622,

27,515.

11,899.

45,070.

45,070.

13,718.

886.

1,957.

388.

00

57

23

23

11

76

14

00

66,456.

29,214.

12,500.

47,851.

48,207.

15,000.

1,957.

600.

00

00

00

Q0

64

00

.76

14

00

66,456.

30,440.

12,731.

48,207

48,207.

6,000.

1,958.

00

00

32

.00

00

00

.00

00

.00

15.

-58.

.9%

L2%

1%

2%

. 0%

- 0%
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20430 52000 masmeename 20000 20000 z0.00 o0 20000 20000 .on

EXPENSE FOR MAINTENANCE OF OFFICE MACHINES
20450 52001 REP & MAIN 4,230.46 10,000.00 10,000.00 16,436.58 17,000.00 8,000.00 -20.0%

REPAIR & MAINTENACE EXPENSE FOR FIELD & SEWER: FOR FY09 WILL
INCLUDE SWEEPING, MANHOLE COVER REPAIR (EAST SIDE PARK LOT)

20450 52002 REP & MAIN 4,306.07 60,000.00 60,000.00 15,005.85 16,000.00 5,000.00 -91.7%

REPAIR & MAINTENANCE EXPENSE FOR BUILDINGS

20450 52003 REP & MAIN 5,456.97 4,000.00 4,000.00 2,641.07 4,000.00 4,000.00 .0%

REPAIR & MAINTENANCE EXPENSE FOR VEHICLES

20450 52004 REP & MAIN .00 500.00 500.00 .00 500.00 3,000.00 500.0%

REPAIR & MAINTENANCE EXPENSE FOR MACHINERY

20450 52005 REP & MAIN 82.50 1,200.00 1,200.00 .00 500.00 1,000.00 -16.7%

REPAIR & MAINTENANCE EXPENSE FOR RADIOS

20450 52006 REP & MAIN 1,194.01 2,000.00 2,000.00 1,138.69 3,000.00 2,000.00 .0%

REPAIR & MAINTENANCE EXPENSE FOR AIRFIELD LIGHTING

20450 52007 A I P EXPE .00 .00 .00 2,730.00 2,730.00 146,300.00 . 0%

EXPENSES ASSOCIATED WITH AIRPORT IMPROVMENT PROJECTS
(FAA & MAC SHARE COMBINED)

20450 52009 A I P Comm .00 .00 .00 70.00 100.00 7,700.00 . 0%

AIRPORT COMMISSION SHARE OF EXPENSES ASSOCIATED WITH AIP &
ASMP GRANT PROJECTS

20450 52013 FAA CONSTR 2,929,690.69 .00 9,022.97 9,022.97 8,%00.00 .00 -100.0%

FAA GRANT EXPENSES FOR DESIGN & CONSTRUCT RW 34 EXTENSION &
RSA’S PROJIECT



06/06/2008 10:04 |City of Beverly LIVE DATABASE | PG 3

user0l0 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13
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MAC GRANT EXPENSES FOR DESIGN & CONSTRUCT RW 34 EXTENSION &
RSA’S PROJECT

20450 52017 FAA DESIGN 314,957.21 3,125,500.00 3,125,500.00 2,938,564.74 3,000,000.00 .00 -100.0%

FAA GRANT EXPENSES FOR DESIGN & RECONSTRUCT RW 9/27 PROJECT

20450 52018 MAC DESIGN 8,288.36 82,250.00 82,250.00 77,330.68 78,000.00 .00 -100.0%

MAC GRANT EXPENSES FOR DESIGN & RECONSTRUCT RW 9/27 PROJECT

20450 52022 BAC CONSTR 77,097.08 .00 237 .44 313.94 300.00 .00 -100.0%

AYRPORT COMMISSION SHARE OF EXPENSES FOR DESIGN & CONSTRUCT
RW 34 EXTENSION & RSA’S GRANT PROJECT

20450 52023 BAC DESIGN 8,288.34 82,250.00 82,250.00 77,330.62 80,000.00 .00 ~100.0%

AIRPORT COMMISSION SHARE OF EXPENSES FOR DESIGN &
RHECONSTRUCT RW 9/27 GRANT PROJECT

20450 52041 GRNRD SITE 15,900.00 15,900.00 15,900.00 15,900.00 15,900.00 .00 -100.0%

AIRPORT COMMISSION SHARE OF COST FOR GURNARD SITE CLEANUP
(15,900 FOR 5 YEARS)

20450 52301 UTILITIES 19,971.79 17,000.00 17,000.00 19,389.53 17,000.00 22,000.00 29.4%

GAS & ELECTRIC EXPENSES FOR OFFICE, PARKING LOTS, MALS,
& RUNWAYS

20450 52302 AIRPORT SE .00 3,000.00 3,000.00 104.00 400.00 1,000.00 -66.7%

ATRPORT SECURITY EXPENSES

20450 52305 WATER 161.25 300.00 300.00 150.85 400.00 300.00 . 0%

WATER & SKEWER EXPENSES FOR ADMIN/MAINT BUILDING

20450 53036 Contracted 27,089.28 15,500.00 15,500.00 85,345.33 86,000.00 10,000.00 -35.5%

EXPENSES FOR CONTRACTED SERVICES, INCLUDING TRASH REMOVAL,
CELL PHONES, & PLOWING PARKING LOTS
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soss0 ssosr smverme s2.00 L2500 nazse0 oo 00 1,000.00 -1.4%

SURVEYING EXPENSE FOR AIRPORT PROPERTY; ALSO INCLUDES WAAS

20450 53076 LEGAL SERV 1,237.50 .00 .00 .00 .00 .00 . 0%

INDEPENDENT LEGAL SERVICE EXPENSE FOR AIRPORT COMMISSION

20450 53410 ADVERTISIN 615.05 5,521.00 5,%21.00 4,009.54 4,100.00 5,000.00 -5.4%

AD EXPENSE FOR LEGAL NOTICES; ALSO FOR EXPENSES RELATING TO
COMMUNTIY RELATIONS

20450 53425 TELEPHONE 976.54 2,200.00 2,200.00 868.80 2,200.00 1,000.00 -54.5%

TELEPHONE KXPENSE: FIRE HOT LINE @ TOWER

20450 54000 SUPPLIES 1,245.46 1,000.00 1,000.00 9591.63 1,000.00 1,000.00 . 0%

SHOP SUPPLIES EXPENSE

20450 54249 MAIL MACHI 597.11 800.00 800.00 612.089 800.00 800.00 . 0%

POSTAGE EXPENSE: STAMPED ENVELOPES

20450 54261 OFFICE SUP 2,044.61 1,200.00 1,200.00 1,561.26 1,600.00 1,500.00 25.0%

OFFICE SUPPLIES EXPENSE

20450 54802 GAS & DEIS 2,891.75 3,500.00 3,500.00 5,065.94 5,100.00 5,000.00 42.9%

GAS & DIESEL EXPENSE FOR VEHICLES/TRACTORS/WORK MACHINES

20450 54807 MILEAGE AL 392.40 400.00 400.00 338.40 400.00 400.00 . 0%

MILEAGE EXPENSE FOR AIRPORT MANAGER

20450 55899 MISCELLANE 44.70 50.00 50.00 81.00 100.00 50.00 . 0%

MISCELLANEOUS EXPENSES

20450 56501 TAXES WENH 11,488.10 12,000.00 12,000.00 12,615.60 13,000.00 13,000.00 8.3%

REAL ESTATE TAX EXPENSE FOR AIRPORT PARCEL IN WENHAM
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MEETINGS & ASSOCIATED EXPENSES
20450 57300 DUES 800.00 €00.00 600.00 1,350.00 1,350.00 1,400.00 133.3%

EXPENSE FOR ANNUAL MEMBERSHIPS TO AAAE, MAMA, BEVERLY
CHAMBER, & NORTH SHORE CHAMBER

20450 57425 INSURANCE- 5,250.00 5,500.00 5,500.00 4,725.00 5,500.00 5,000.00 -9.1%
AIRPORT LIABILITY INSURANCE EXPENSE
20450 58718 Copy Machi 200.00 200.00 200.00 .00 200.00 200.00 . 0%

COPY MACHINE MAINTENANCE OR SERVICE EXPENSE

20450 59710 TRANS. TO 25,000.00 20,000.00 20,000.00 18,328.66 20,000.00 20,000.00 .0%
TOTAL AIRPORT ENTERPRISE 3,753,799.18 3,681,273.00 3,690,770.86 3,523,404.10 3,610,902.54 483,376.32 -86.9%
GRAND TOTAL 3,7%3,799.18 3,681,273.00 3,690,770.86 3,523,404.10 3,610,902.54 483,376.32 -86.9%

*% END OF REPORT - Generated by John Dunn **
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0000

o0 T

;;;;g----;;;;; -------- ;;;é-;é;;; ------------ .00 .00 .00 -7,817.61 -8,000.00 -6,000.00 .0%

Special Activities includes: coffee revenues, in-house

program revenues- parties, luncheons, 50/50 raffle receipts

20440 43570 SENIOR SOI .00 .00 .00 -5,120.00 -5,500.00 -5,000.00 . 0%

revenue from ticket sales, sponsorships and raffles

20440 43610 BINGO RENT -14,600.00 -18,000.00 -18,000.00 -12,900.00 -14,000.00 -14,400.00 -20.0%

Rent from Friends of COA for Wed. Bingo game 48wks.x$300

20440 43800 MISC. RENT .00 .00 .00 -2,400.00 -2,500.00 -2,500.00 . 0%

20440 43815 SENIOR DAY .00 .00 .00 -7,750.00 -8,000.00 -5,775.00 . 0%

Revenue from ticket sales and sponsors

20440 43820 PROGRAM DA .00 .00 .00 -30,318.86 ~35,000.00 -35,000.00 . 0%

Revenue from ticket sales for day trips

20440 48200 INTEREST I -380.02 -250.00 -250.00 -314.44 -350.00 -250.00 . 0%

20440 48300 PROG O/N -60,894.48 -50,000.00 -50,000.00 -13,638.15 -15,000.00 -14,000.00 -72.0%

Revenues firom overnight trips ticket sales includes

commissions from vendors

20440 48360 QUTREACH .00 .00 .00 -1,000.00 -1,000.00 -1,000.00 0%

Donations to support the Outreach function of the Center

20440 48500 MISCELLANE .00 -2,000.00 -2,000.00 -3,286.76 -3,500.00 -2,000.00 . 0%

Revenue from Miscellaneous sources
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sosse asz0 cowic xev .00 o0 .00 -Less.oo  -1,800.00  -1,600.00  .o%

Vending machine at Center

20440 49231 PRIVATE DO .00 .00 .00 -5,061.91 -5,500.00 -1,200.00 . 0%

Donations earmarked for the Senior Center

20440 49715 TRANSFER F .00 -6,250.00 -6,250.00 .00 -6,250.00 -19,565.00 213.0%
TOTAL SENIOR CITIZENS ENT. -75,874.50 -76,500.00 -76,500.00 -91,266.73 -106,400.00 -108,490.00 41.8%
GRAND TOTAL -75,874.50 -76,500.00 -76,500.00 -91,266.73 -106,400.00 -108,4590.00 41.8%

** END OF REPORT - Generated by John Dunn **
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0000

0000

20440 51000 PERSONAL S 488.60 .00 .00
Anna McCreary Program Registr. Assistant $8/hr@ 15hrs./wk.
non-benefitted; contractor

20440 51710 SP ACTIVIT 22,570.49 35,000.00 35,240.93
Costs associated with programming and activities- in-house
functions, coffee, luncheons etc.

20440 52429 MAINTENANC .00 4,000.00 4,000.00

20440 53089 SR. SOIREE .00 .00 .00
caterer, band, decorations etc.

20440 53307 DAY TRIPS .00 .00 .00
expenses for tickets, buses, meals etc. for day trips

20440 53310 PROGRAM OV .00 .00 .00
expenses for coach bus transportation and other
costs associated with COA planned overnight trips
Most overnight trips the charges are paid directly
to the trawvel agency and the COA receives a
commission based on ticket sales

20440 53510 SR DAY PRK .00 .00 .00
Senior Day in the park expenses: tents, tables, chairs,
tickets, caterer, ice cream etc.

20440 53810 TONIC EXPE .00 .00 .00

to purchase soda for the vending machine

.00

17,430.98

.00

500.00

25,337.94

15,404.50

5,131.87

575.30

.00

20,000.00

1,000.00

500.00

27,500.00

16,000.00

5,500.00

600.00

6,240.00 .0%

18,500.00 -47.5%

4,000.00 . 0%

5,000.00 . 0%

30,000.00 . 0%
7,000.00 .0%

5,500.00 . 0%

750.00 .0%
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20080 sio0 swezs .00 2,000  2,500.00 a2 Lsos00 250000 o

Costs associated with on-site programs offered at the

center;
20440 54101 HEATING ¥FU 2,800.00 .00 .00 .00 .00 .00 .0%
20440 57000 MISC EXPEN 31,453.84 30,000.00 30,000.00 9,983.32 12,000.00 12,000.00 -60.0%

costs associated with building upkeep for

optimal program use;
20440 58526 NEW EQUIPM .00 .00 .00 .00 .00 12,000.00 .0%

new carpeting for main areas of building and transp. office

new office chairs for 12 office/work stations

20440 59710 TRANS. TO 5,000.00 5,000.00 5,000.00 4,166.70 5,000.00 5,000.00 . 0%

Estimate based on past transfer amounts

TOTAL SENIOR CITIZENS ENT. 62,312.93 76,500.00 76,740.93 78,912.03 89,600.00 108,490.00 41.4%
GRAND TOTAL 62,312.93 76,500.00 76,740.93 78,912.03 89,600.00 108,490.00 41.4%

*%* END OF REPORT - Generated by John Dunn **
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0000
0000
20410 42400 SLIP FEE-C .00 .00 .00 -14,553.25 -20,000.00 -33,000.00 .0%
20410 42500 SLIP-RECRE -152,049.32 -150,000.00 -150,000.00 -57,323.78 -100,000.00 -100,000.00 -33.3%
20410 42510 SALE OF EL -7,288.93 -8,000.00 -8,000.00 -2,038.08 -3,000.00 -8,000.00 . 0%
20410 42550 DINGY STOR .00 .00 .00 -11,202.50 -12,000.00 -12,000.00 . 0%
20410 46800 STATE GRAN -50,000.00 .00 .00 .00 -97,000.00 -10,000.00 .0%
20410 48500 MISCELLANE -114.40 -500.00 -500.00 .00 -500.00 -500.00 . 0%
20410 49715 TRANSFER F .00 -64,400.00 -64,400.00 .00 -60,546.00 -14,400.00 -77.6%
TOTAL HARBOR MANAGEMENT -209,452.65 -222,900.00 -222,900.00 -85,117.61 -293,046.00 -177,900.00 -20.2%
GRAND TOTAL -209,452.65 -222,900.00 -222,900.00 -85,117.61 -293,046.00 -177,900.00 -20.2%

*%x END OF REPORT - Generated by John Dunn **
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0000
oo
;é;;;----;;;;; -------- ;Aé;L;;;;; ------- ;;:;;0.21 53,500.00 53,500.00 50,413.65 53,500.00 53,500.00 . 0%
20410 51521 LONGEVITY 500.00 500.00 500.00 500.00 500.00 500.00 . 0%
20410 52030 MARINA DOC 55.00 .00 .00 .00 .00 .00 . 0%
20410 52035 DOCK MAINT .00 20,000.00 20,000.00 16,509.40 20,000.00 20,000.00 . 0%
20410 52301 UTILITIES- 10,510.10 10,000.00 10,000.00 12,423.26 13,000.00 10,000.00 . 0%
20410 52303 UTILITIES 7,657.77 6,000.00 6,000.00 5,568.47 6,000.00 6,000.00 . 0%
20410 52426 MARINA OPR 8,577.33 15,000.00 15,000.00 12,726.50 15,000.00 15,000.00 . 0%
20410 52430 EQUIP & OP .00 .00 .00 249.21 300.00 .00 . 0%
20410 52432 HARBOR CTR 6.93 2,000.00 2,000.00 .00 100.00 2,000.00 . 0%
20410 53034 CONSULTANT 16,493.91 75,000.00 75%,000.00 14,874.06 20,000.00 20,000.00 -73.3%
20410 54261 OFFICE SUP 684.35 900.00 900.00 224.13 300.00 900.00 0%
20410 58449 TESTBORING .00 .00 .00 162,905.00 150,000.00 10,000.00 . 0%
20410 58701 FLOAT REPL 85.91 .00 .00 .00 100.00 .00 .0%
20410 59710 TRANS. TO 40,000.00 40,000.00 40,000.00 33,333.30 40,000.00 40,000.00 . 0%
TOTAL HARBOR MANAGEMENT 135,771.51 222,900.00 222,900.00 309,726.98 318,800.00 177,900.00 -20.2%

GRAND TOTAL 135,771.51 222,900.00 222,900.00 309,726.98 318,800.00 177,900.00 -20.2%



Beverly Golf & Tennis
Enterprise

Fund
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-611,472.94 -220,000.00 -220,000.00 -349,400.00

Payments From Bass RIver Golf Management

0000
0000
20425 48500 MISCELLANE
10 Months @ 60,000 =
To General Fund
Net to Golf & Tennis
20425 49710 TRANS. FRO

TOTAL BEVERLY GOLF & TENNIS

GRAND TOTAL

600,000
375,000
225,000
.00 .00 .00 -38,235.00
-611,472.94 -220,000.00 -220,000.00 -387,635.00
-611,472.94 -220,000.00 -220,000.00 -387,635.00

** END OF REPORT - Generated by John Dunn **

-220,000.00

.00

-220,000.00

-220,000.00

-225,000.00 2.3%

.00 . 0%
-225,000.00 2.3%
~225,000.00 2.3%



06/06/2008 10:03 {City of Beverly LIVE DATABASE | PG 1

user0l0 |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts
PROJECTION: 20092 Fiscal Year 2009 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: 2007 2008 2008 2008 2008 2009 PCT

BEVERLY GOLF & TENNIS ENT ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

0000

20425 51000 PERSONAL S .00 1,000.00 1,000.00 825.00 1,000.00 1,000.00 .0%

204258 52000 MAINTENANC 61,156.23 7%,000.00 75,000.00 60,640.65 75,000.00 80,000.00 6.7%

Expenses for Non-Operational Capital Repairs

20425 52703 LEASE PAY 400,000.00 .00 .00 .00 .00 - .00 . 0%
20425 53079 LITIGATION .00 .00 .00 46,861.29 50,000.00 .00 . 0%
204258 57000 OTHER EXPE 3,863.32 2%,000.00 25,000.00 13,673.26 25,000.00 25,000.00 . 0%
Funds reserved to close to fund balance 25,000
Other Operating Expenses 30,000
20425 58000 CAPITAL OU 81,020.87 55,507.00 77,607.22 .00 10,000.00 56,606.00 -27.1%
20425 59101 LONG TERM 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 . 0%
20425 59105 IONG TERM 24,493.76 23,493.00 23,493.00 11,996.88 24,494.00 22,394.00 -4.7%
20425 59710 TRANS. TO .00 .00 .00 150,000.00 .00 .00 . 0%
TOTAL BEVERLY GOLF & TENNIS 610,534.18 220,000.00 242,100.22 323,997.08 225,494.00 225,000.00 -7.1%
GRAND TOTAL 610,534.18 220,000.00 242,100.22 323,997.08 225,494.00 225,000.00 -7.1%

** END OF REPORT - Generated by John Dunn **
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0000

o0

;é;;;----;;;éé -------- ;5;;;-;;éé ------ :;;:;;7.50 -90,000.00 -90,000.00 -68,721.25 -80,000.00 -80,000.00 -11.1%

Includes all adult enrichment programs, adult leagues,

20420 43500 YOUTH PROG ~160,003.50 -150,000.00 -150,000.00 -132,254.50 -150,000.00 -150,000.00 . 0%

Most of the revenue comes from camps and summer programs.

Playgroup and Hastings House and youtﬁ sports clinics make
20420 43700 MEMORIALS -19,900.00 -15,000.00 -15,000.00 -7,000.00 -8,000.00 -10,000.00 -33.3%

Memorial benches, trees, and concerts make up most of the

included in this line.

20420 43800 FACILITIES -8,635.23 -10,000.00 -10,000.00 -9,728.80 -10,000.00 -10,000.00 . 0%

20420 43900 LYNCH PARK -54,168.00 -45,000.00 -45,000.00 -37,036.00 -45,000.00 -45,000.00 . 0%

Gate, rose garden, bus revenue plus food and kayak

concessions make up this line.

20420 48200 INTEREST I -22,774.73 -7,500.00 -7,500.00 -4,156.83 -25,000.00 -7,500.00 . 0%
Anticipated interest for the account.

20420 48500 MISCELLANE -10,817.49 -11,000.00 -11,000.00 -23,989.08 -25,000.00 -11,000.00 . 0%

This includes use of property or equipment, and any grants
that could be secured. Ex.Arts Lottery, specific grant

projects.
20420 49715 TRANSFER F .00 -16,605.00 -16,605.00 .00 -16,605.00 -29,605.00 78.3%
20420 49720 TRANS. FRO .00 .00 .00 -5,000.00 -5,000.00 .00 . 0%
TO'TAL RECREATION ENTFRPRISE -351,786.45 -345,105.00 -345,105.00 -287,886.46 -364,605.00 -343,105.00 -.6%

GRAND TOTAL -351,786.45 -345,105.00 -345,105.00 -287,886.46 -364,605.00 -343,105.00 -.6%

** END OF REPORT - Generated by John Dunn **
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0000
0000
20420 51000 PERSONAL S 40,746.58 46,605.00 46,605.00
Special Projects Coordinator $30,200
Registrar $16,405
Total $46,605
20420 511989 PERMANENT .00 .00 .00
20420 51699 PART TIME 134,236.55 140,000.00 140,000.00
All camp, tennis, exercise, painting, adult enrichment
teachers, gate staff, rangers and program staff are
Paid through this account.
20420 51710 ADULT PROG 25,965.35 35,000.00 35,000.00
Tournament expenses, adlut league expenses and equipment,
tickets and trips are included.
20420 51718 YOUTH PROG 40,842.36 30,000.00 30,000.00
camp trips, food, and expenses, tennis balls, egquipment and
youth program expenses, busses, and contracted services.
20420 51720 SPECIAL SE 3,340.50 5,000.00 5,000.00
Miscellaneouse services; restoration of Falconer ex.; repair
or additions needed.
20420 51728 MEMORIALS 15,382.25 15,000.00 16,109.00

Benches, freight, installation expenses, concerts, plagques,

etc.

42,153.41

141.60

149,000.57

27,890.15

24,174.58

9,014.45

16,346.00

46,605.00

150.00

150,000.00

30,000.00

30,000.00

10,000.00

16,000.00

46,605.00 . 0%
.00 . 0%
150,000.00 7.1%

30,000.00 -14.3%

30,000.00 . 0%
5,000.00 . 0%
15,000.00 -6.9%
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20420 52000 MAINTENANC .00 25,000.00 31,531.55

20420

20420

20420

20420

20420

20420

20420

TOTAL

Cell phones, additional expenses for parks, or equipment,

playground equipment expenses not covered in gen fund.

painting, and general beautification.

52050 FACILITIES 5,930.78 7,500.00 7,500.00
Lighting bills,bulb and equipment replacement and general

park and court repairs, especially connectd with fee based

programs.

52090 LYNCH PARK 7,410.00 5,000.00 5,000.00
Plumbing expenses for concession stand, bathhouse, office

buildings, rodent services for rose garden, new picnic

benches, (anchors and locks), materials for improvements.

repairs and service.

53307 TRANSPORTA .00 1,000.00 1,000.00
Busses for trips and supervisor and staff mileage stipends.

54000 SUPPLIES 24,456.96 25,000.00 25,000.00

Printing and postage for 3 brochures, and publicity

expenses.

55899 MISCELLANE 1,118.25 5,000.00 5,000.00

Park equipment with revenue from golf tourney; new facility

on our building improvements or study expenses.

57000 OTHER EXPE 344.00 .00 .00

Close to Fund Balance as Reserve

58710 TRANS. TO 5,000.00 5,000.00 5,000.00
RECREATION ENTERPRISE 304,774.59 345,105.00 352,745.55
GRAND TOTAL 304,774.59 345,105.00 352,745.55

6,531.55

7,117.04

5,145.50

.00

18,399.31

1,429.69

.00

4,166.70

311,510.55

311,510.55

** END OF REPORT - Generated by John Dunn **

5,000.

7,500.

5,500.

00

00

00

.00

20,000.

2,000.

00

00

.00

5,000.

327,755.

327,755.

00

00

20,000.00

7,500.00

5,000.00

1,000.00

25,000.00

3,000.00

.00

5,000.00

343,105.00

343,105.00

. 0%

. 0%

. 0%

. 0%

-40.0%

.0%

.0%

-2.7%

-2.7%
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